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R E G U L A R  M E E T I N G
MINUTES

September 15, 2022
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This meeting was held electronically.

Our mission is to empower students by fostering their innate curiosity, engaging their parents,
and promoting optimum learning by collaboratively developing a

personalized learning program for each student.
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Marlene Darrow, Secretary
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Justin Moldenhauer, Board Director
Collin Harrison, Board Director
Barbara BJ Heath, Board Director

Kathleen Hermsmeyer, Superintendent
Tanya Rogers, Asst. Superintendent, Business
Amy Podratz, Asst. Superintendent,
Natali South, Senior Director of Charter Relations
Courtney Cook, Senior Director of Special Education
Trevor Johnson, Senior Director of Business
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Afton McDonald, Department Coordinator - IT

1. Call to Order and Pledge of Allegiance
● Ms. Mejares-Pham called the meeting to order at  4:34 p.m. and led the

Pledge of Allegiance.

2. Action: Approval of Virtual Board Meeting
● Ms. Darrow moved to approve the Virtual Board meeting resolution.
● Ms. Araiza seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

3. Action: Approval of Agenda
● Ms. Heath moved to approve the agenda.
● Ms. Darrow seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted



4. Action: Election of Officers & Appointment of Subcommittees
● Ms. Araiza moved to elect Jennifer Mejares-Pham as Board Chair.
● Ms. Heath seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

● Ms. Mejares-Pham moved to elect Jennifer Araiza as Vice Chair.
● Mr. Harrison seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

● Ms. Heath moved to elect Marlene Darrow as Board Secretary.
● Ms. Mejares-Pham seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

● Ms. Mejares-Pham moved to elect Andrea Bundy as Board Treasurer.
● Ms. Araiza seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

● Ms. Mejares-Pham moved to appoint Andrea Bundy, BJ Heath, and Collin
Harrison to the Superintendent’s Evaluation Subcommittee.

● Ms. Araiza seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

● Ms. Mejares-Pham moved to appoint Marlene Darrow as Harbor Springs’
representative on the Succession Plan Subcommittee.

● Ms. Araiza seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

5. Action: Approval of Minutes from June 9, 2022
● Ms. Darrow moved to approve the Minutes from June 9, 2022.
● Ms. Bundy seconded.
● Vote: 5 Ayes: Araiza, Bundy, Darrow, Harrison, Mejares-Pham;

1 Abstention: Heath; 1 Absent: Moldenhauer; 0 Noes; Motion Adopted

6. Action: Approval of Minutes from September 2, 2022
● Ms. Araiza moved to approve the Minutes from September 2, 2022.
● Mr. Harrison seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted



7. Action: Approval of Consent Agenda
● Ms. Araiza moved to approve the Consent Agenda consisting of Warrants

and Personnel Action Report.

● Ms. Heath seconded.

● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;
1 Absent: Moldenhauer; 0 Noes; Motion Adopted

8. Public Comment
● None

9. Information: HSCS/PSCS/VSCS - Superintendent's Report
● Dr. Hermsmeyer indicated our Otay Ranch campus was the victim of a

false report of an active shooter being on campus. Fortunately, all
students and staff were unharmed, but the incident created a significant
level of concern and anxiety for all involved. Mental health service
providers were on site the following day to provide support. Our safety
measures and protocols were strictly followed. A post-incident review will
be conducted to determine if there were any areas in which we could
improve. Additionally, Dr. Hermsmeyer reviewed the Superintendent’s
report, and provided network-wide updates.

10. Action: Approval of Unaudited Actuals
● Ms. Araiza moved to approve the Unaudited Actuals.

● Mr. Harrison seconded.

● Discussion:  Tanya Rogers and Trevor Johnson reviewed the Unaudited
Actuals report and provided financial updates and projections. They
explained that we have a plan in place to disperse the one-time monies
we received over the next few years.

● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;
1 Absent: Moldenhauer; 0 Noes; Motion Adopted

11. Action: Approval of Superintendent’s Goals 2022-23
● Mr. Harrison moved to approve the Superintendent’s Goals 2022-23.

● Ms. Araiza seconded.

● Discussion:  Dr. Hermsmeyer reviewed her goals for this school year. She
highlighted the importance of CAASPP participation in terms of renewal,
and provided the background for each of the other goals.

● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;
1 Absent: Moldenhauer; 0 Noes; Motion Adopted



12. Board Comments
● Ms. Araiza: It was good to see you all, and I am excited about the year

ahead.
● Mr. Harrison: I appreciate the attention to detail and thoughtful questions

from this Board.
● Ms. Mejares-Pham: I agree. Our staff is fantastic, and our Board does an

amazing job of doing our due diligence and being thorough with our
questions and decisions.

13. Action: Motion to Adjourn the Meeting
● Mr. Harrison moved to adjourn the meeting at 6:21 p.m.

● Ms. Araiza seconded.
● Vote: 6 Ayes: Araiza, Bundy, Darrow, Harrison, Heath, Mejares-Pham;

1 Absent: Moldenhauer; 0 Noes; Motion Adopted

________________________________________________________ _______________________

Marlene Darrow,  Secretary Date

December 8, 2022


