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June 15, 2018 

TO: California Department of Education 
 SBE Oversight Division  
 1430 N Street 
 Sacramento, CA 95814 
   

Greetings, 

Thank you for partnering with Vista Springs Charter School!  On behalf of the staff, I want to share that 

we are thrilled to be working with the State Board of Education and California Department of 

Education to ensure choice for families in San Diego County. 

As requested, the document below serves as our final charter petition for Vista Springs.  We have 

made the three technical amendments requested and revised all verbiage to indicate the State as our 

authorizer.  

If there are any further revisions necessary or any questions, please feel free to contact me at (760) 

712-7116 or Kathleen.Hermsmeyer@springscs.org or Amy Podratz, Assistant Superintendent of 

Administrative Operations at (760) 500-2100 or Amy.Podratz@springscs.org. 

Sincerely,  
 
 
 
Kathleen Hermsmeyer, Ed.D 
Superintendent, Springs Charter Schools  
  

mailto:Kathleen.Hermsmeyer@springscs.org
mailto:Amy.Podratz@springscs.org
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VISTA SPRINGS CHARTER SCHOOL  

Affirmation and Declaration   
 
As the authorized lead petitioner, I, Dr. Kathleen Hermsmeyer, hereby certify that the information 
submitted in this petition for a California public charter school to be named Vista Springs Charter 
School (hereafter "VSCS" or the “Charter School”), to be operated by Harbor Springs Charter School 
(“HSCS, Inc.”), and to be located within the boundaries of the Vista Unified School District (“VUSD” 
or the “District”), is true to the best of my knowledge and belief. The charter petition was signed by 
over one-half of the teachers expected to be employed during the Charter School’s first year of 
operation. Each teacher signing the petition was provided a copy of the original charter document 
and signed a statement expressing he or she was meaningfully interested in teaching at VSCS. I also 
certify that this petition does not constitute the conversion of a private school to the status of a 
public charter school, and I understand that if awarded a charter, the Charter School will follow any 
and all federal, state, and local laws and regulations that apply to the Charter School. Further, I affirm 
that if awarded a charter, VSCS: 

1. Shall meet all statewide standards and conduct the student assessment tests pursuant to 
Education Code Sections 60605 and 60851, and any other statewide standards authorized in 
statute, or student assessments applicable to students in non-charter public schools [Ref. 
Education Code Section 47605(c)(1)]. 

2. Shall be deemed the exclusive public school employer of the employees of VSCS for purposes 
of the Educational Employment Relations Act [Ref. Education Code Section 47605 (b)(6) and 
Chapter 10.7 of Division 4 Title I of the Government Code].  

3. Shall be nonsectarian in its programs, admissions policies, employment practices, and all 
other operations [Ref. Education Code Section 47605(d)(1)]. 

4. Shall not charge tuition [Ref. Education Code Section 47605(d)(1)]. 

5. Shall admit all students who wish to attend VSCS, and who submit a timely application, unless 
VSCS receives a greater number of applications than there are spaces for students, in which 
case each application will be given equal chance of admission through a public random 
drawing process. Except as required by Education Code Section 47605(d)(2) and Education 
Code Section 51747.3, admission to VSCS shall not be determined according to the place of 
residence of the student or his or her parents within the State. Preference in the public 
random drawing shall be given as required by Education Code Section 47605(d)(2)(B). In the 
event of a drawing, the chartering authority shall make reasonable efforts to accommodate 
the growth of VSCS in accordance with Education Code Section 47605(d)(2)(C) [Ref. Education 
Code Section 47605(d)(2)(A)-(C)].  
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6. Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or 
perceived disability, gender, gender identity, gender expression, nationality, race or ethnicity, 
religion, sexual orientation, or any other characteristic that is contained in the definition of 
hate crimes set forth in Section 422.55 of the Penal Code or association with an individual 
who has any of the aforementioned characteristics) [Ref. Education Code Section 
47605(d)(1)]. 

7. Shall adhere to all applicable provisions of federal law related to students with disabilities 
including, but not limited to, the Individuals with Disabilities Education Improvement Act of 
2004 (“IDEA”), Section 504 of the Rehabilitation Act of 1973 (“Section 504"), and Title II of 
the Americans with Disabilities Act of 1990 (“ADA”). 

8. Shall meet all requirements for employment set forth in applicable provisions of law, 
including, but not limited to credentials, as necessary [Ref. Title 5 California Code of 
Regulations Section 11967.5.1(f)(5)(C)]. 

9. Shall ensure that teachers in VSCS hold a Commission on Teacher Credentialing certificate, 
permit, or other document equivalent to that which a teacher in other public schools are 
required to hold. As allowed by statute, flexibility will be given to non-core, non-college 
preparatory teachers [Ref. Education Code Section 47605(l)]. 

10. Shall at all times maintain all necessary and appropriate insurance coverage. 

11. Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 
level as required by Education Code Section 47612.5(a)(1)(A)-(D). 

12. Shall notify the superintendent of the school district of the pupil’s last known address within 
30 days if a pupil is expelled or leaves VSCS without graduating or completing the school year 
for any reason and shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report card, and health 
information [Ref. Education Code Section 47605(d)(3)]. 

13. Shall maintain accurate and contemporaneous written records that document all pupil 
attendance and make these records available for audit and inspection [Ref. Education Code 
Section 47612.5(a)(2)]. 

14. Shall on a regular basis consult with its parents and teachers on a regular basis regarding 
VSCS's education programs [Ref. Education Code Section 47605 (c)]. 

15. Shall comply with any applicable jurisdictional limitations to the locations of its facilities [Ref. 
Education Code Sections 47605 and 47605.1]. 
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16. Shall comply with all laws establishing the minimum and maximum age for public school 
enrollment [Ref. Education Code Section 47612(b) and 47610]. 

17. Shall comply with all applicable portions of the Elementary and Secondary Education Act 
(“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).  

18. Shall comply with the Public Records Act.  

19. Shall comply with the Family Educational Rights and Privacy Act. 

20. Shall comply with the Ralph M. Brown Act. 

21. Shall meet or exceed the legally required minimum number of school days [Ref. Title 5 
California Code of Regulations Section 11960]. 

22. Shall meet the requirements of Education Code Section 47612.5 and Education Code Section 
51745 et. seq. as relates to independent study. 

 

          3/15/18 

Authorized Representative’s Signature          Date  



VISTA SPRINGS CHARTER PETITION  Page 10 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

  



VISTA SPRINGS CHARTER PETITION  Page 11 
 

Introduction 

A. Founding Group 

Dr. Kathleen Hermsmeyer has been serving as Superintendent of California’s largest charter 
school, River Springs Charter School, since 2006. In 2013, two new schools were added under 
her direction, Empire Springs and Harbor Springs Charter Schools. In 2016, Citrus Springs was 
opened.  She has worked in education for the past 28 years. Prior to her leadership with 
charter schools, she served as a language arts specialist with the Stockton Unified School 
District and Homeschool Specialist at Horizon Instructional Systems Charter School. She has 
also served as an adjunct faculty at Chapman, St Mary’s College, and the University of the 
Pacific. 

Dr. Hermsmeyer earned her bachelor’s degree in liberal studies and a master’s degree in 
computer based education from California Polytechnic State University at San Luis Obispo. She 
earned her doctorate degree in curriculum and instruction with a minor in educational 
administration from the University of the Pacific. She holds a clear administrative credential, 
as well as a clear multiple subject and cross-cultural language and academic development 
credential. 

Dr. Hermsmeyer is passionate about preparing students to enter the changing global 
community through personalized learning, real-world applications and rigorous mastery-
based instruction (for full résumé, see Appendix A).  Dr. Hermsmeyer currently resides in the 
City of Vista. 

Amy Podratz has more than 15 years of experience with charter schools. She presently serves 
as the Assistant Superintendent of Administrative Operations and is responsible for 
accountability plans, purchasing, vendor relations, student records/attendance, curriculum 
warehousing, and student intake. Ms. Podratz has been in this position since the inception of 
River Springs. She is a native of California, and currently resides in North San Diego County.  

Ms. Podratz holds a bachelor’s degree in political science and a pre-law certificate from 
California State University, Long Beach. Additionally, Ms. Podratz holds a single-subject 
credential in social science, a master’s degree in leadership, and has completed Chief Business 
Official certification coursework. 

Ms. Podratz began her teaching experience as an independent study teacher and is an 
accomplished equestrian and active volunteer.  Ms. Podratz currently resides in north San 
Diego County. 

Diane Anvari has over 25 years of experience in the field of education. She presently serves as 
the Assistant Superintendent of Personnel and is responsible for all human resources 
operations including recruitment, hiring, personnel files, payroll, benefits, credentials, training 
and development tracking, performance reviews, investigations, retirement, substitutes, 
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temps, volunteers, staff and student safety, and risk management. Ms. Anvari began her 
educational career as a high school social science teacher. She joined Springs, serving as the 
director of the Riverside and Corona Resource Centers, and eventually served as the director 
of Academy Programs.  

Ms. Anvari holds a bachelor’s degree from California Polytechnic in behavioral science, a 
master’s degree in leadership, and holds an administrative clear credential. Ms. Anvari also 
holds certification as a Senior Professional of Human Resources (SPHR) and has earned the 
Society of Human Resources Management-Senior Certified Professional credential (SHRM). 

Ms. Anvari has guided Springs’ HR department throughout the years, during which the school’s 
staff more than quadrupled to over 800 staff members, including substitutes and temps.  Ms. 
Anvari currently resides in north San Diego County. 

Debbie Essel has over 25 years of experience in the field of education. She presently serves as 
the Assistant Superintendent of Education-Academies. Ms. Essel is now entering her 15th year 
of service with Springs Charter Schools. She is responsible for academic accountability, student 
discipline, safety including suspensions and expulsions, academy leadership development, 
career technical education, internships, athletics/fitness, and nutrition. 

Ms. Essel earned a bachelor’s degree from Boston University with a double major in special 
education and physical education. She also completed her master’s degree in curriculum and 
Instruction from Kaplan University.  Prior to joining Springs, Ms. Essel served as a preschool 
director while homeschooling her four sons.  

Ms. Essel is passionate about participating in local triathlons, while serving as a personal 
trainer. She is certified through the National Academy of Sports Medicine and has 
certifications as a Performance Enhancement and Youth Fitness Specialist. Ms. Essel currently 
resides in North San Diego County.  

Dr. Kathy Cox has over 10 years of experience in the field of Special Education. She presently 
serves as the Director of Special Education for Springs Charter Schools. She is responsible for 
overseeing the entire special education operation and services to students with special needs. 
She began her career as an elementary school teacher in the Palm Springs and Beaumont areas 
of California. Dr. Cox moved into educational administration as an assistant principal, and 
quickly assumed the role of administrator overseeing a very large Special Education program. 
Dr. Cox led and supported district programs for students identified with moderate and severe 
disabilities and the development of an alternative program for students with emotional 
disturbance. 

Dr. Cox has extensive leadership training including conflict management, non-violent 
communication, problem solving, and organizational change. She has collaborated with staff 
to develop programs for students with Autism in order to return students from county 
placements. 
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Dr. Cox is passionate about nurturing collaboration and team building between all the 
stakeholders within the unique charter school community in order to provide exemplary 
program for students.  

Vivian Price has over 20 years as an educator. She presently serves as the Assistant 
Superintendent of Education-Personalized Learning. Ms. Price began her career with Springs 
Charter Schools in 2006 having served as a middle and high school English teacher. She is 
responsible for the Homeschool program, Keys High School program, the Venture Online 
program, and oversees the Instructional Support Department and Assessment Department.  

Ms. Price earned her bachelor’s degree in New Hampshire at Plymouth State University. She 
completed her master’s degree in Education with a literacy focus from California State 
University, San Marcos. Presently, Ms. Price is completing her doctorate work in Educational 
Leadership. She holds multiple credentials in administration, English single-subject, and 
Reading Specialist.  

Ms. Price is recognized as a National Board Certified Teacher (ELA) and is a National Writing 
Project Fellow.  She grew up in New England where her love for biking and hiking began. She 
enjoys memoirs, great American authors, and adolescent literature.  She currently lives in 
North San Diego County.  

Tanya Rogers has worked in the highly specialized world of school finance for over 9 
years.  She currently serves as the Assistant Superintendent of Business.  Ms. Rogers is 
responsible for overseeing the budget process, financial reporting, restricted funding 
programs, and oversees the audit processes.  Ms. Rogers began her professional career in the 
hospitality industry in which she developed a love for leadership and serving others.  These 
skills translated seamlessly into the arena of school finance.  She began this adventure auditing 
school districts with a local auditing firm.  Ms. Rogers joined a local community college district 
and was eventually selected to lead the multi-college district's personnel division as the Vice 
Chancellor of Human Relations.  Returning to the field of auditing, Ms. Rogers joined a local 
San Diego firm that specialized in school district, college, not for profit, and charter school 
audits.   

Ms. Rogers earned her bachelor's degree at California State University, San Marcos in business 
with a concentration in accounting.  She also earned a master's degree in business 
administration.  Ms. Rogers is a Certified Public Accountant (CPA) in the State of California, 
and she also holds the designation as a Certified Fraud Examiner (CFE).   

While having grown up in the state of Washington, Ms. Rogers considers herself to be a 
California "native" having spent the last 25 years in the Southern California area.  She is 
passionate about the programs Springs offers to students and families, so much so, she 
enrolled her own daughter!   
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Amy Heald is the current principal of Vista Student Center and has enjoyed working in the field 
of education for over 20 years.  She has taught all ages from kindergarten to adults in English 
and Spanish and has worked at public schools in multiple states and countries. She was a 
founding staff member of this Dual Immersion Academy in 2014 when she sought out teachers 
and staff members who share her enthusiasm for learning about other cultures and for 
learning and teaching Spanish and English.  Ms. Heald currently resides in North County San 
Diego.   

Ms. Heald holds a bachelor's degree in economics from Williams College, a master's degree in 
multicultural education from Claremont Graduate University, a Bilingual Cross Cultural lifetime 
certificate in Spanish, a multiple subject clear credential, and an administrative clear 
credential.   

Ms. Heald enjoys domestic and international travel and learning languages.  She has 
conversational fluency in Portuguese, French, and German as well as conversational and 
academic fluency in English and Spanish.   
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B. Who We Are  

Springs Charter Schools (“SCS”) is a successful network of non-classroom and classroom based, 
rigorous, personalized-learning charter schools serving students in California. As the flagship 
school, River Springs Charter School (“River Springs” or “RSCS”) sponsored by the Riverside 
County Board of Education, is the largest individual charter school in California, due to 
tremendous parent support, excellent programs, and best business practices. Since River 
Springs’ initial charter approval in 2005, we have gone on to obtain two five-year charter 
renewals, opened fourteen resource center locations, and have expanded our movement 
outside of Riverside County through the opening of Empire Springs and Harbor Springs Charter 
Schools with Helendale Elementary School District & Julian Elementary School District, 
respectively. In 2016, the fourth charter of the network, Citrus Springs Charter School, was 
opened under the oversight of the Orange County Department of Education.  We continue to 
take pride in helping each student through his or her own personalized educational journey. 
We believe that our unique program would fill a special niche in the San Diego County 
community, and thus we are submitting this charter petition. In the pages that follow, please 
find our detailed proposal including signatures of California credentialed teachers who are 
meaningfully interested in the opportunity of teaching at this unique school (see Appendix B).  

 

C. Program Offerings & Grade Levels 

Vista Springs proposes to operate several unique classroom-based and independent study 
programs in San Diego County and its adjacent counties.  

These include: 

• La Fuente Academy TK-8 is a five-day classroom based model, geared toward dual 
immersion education (for further description, see page 22) 

• Homeschool TK-12 has resource center support available as needed, based on 
enrollment (for further description, see page 35) 

• Keys College and Career Prep High School 9-12 for independent study high school 
students (for further description, see page 41) 

• Mosaic Academy TK-8 a three-day classroom/homeschool hybrid model, for students 
and parents who would like a highly-supported homeschool model with classroom 
support (for further description, see page 47) – opening 2018-19 

 
All three programs are research-based, innovative, need-driven models.  VSCS’s Vista 
Student Center will be located at 700 East Bobier Avenue, Vista, California, and will provide 
13 classroom spaces.  Space will also be provided for Homeschool Enrichment classes, Keys 
College and Career Prep small group instruction, Special Education services, meetings, 
student events, activities, and assessment as needed.  
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D. Enrollment and ADA Projections 

 

Vista Springs Five-Year Projections 
 

LA FUENTE MOSAIC HOMESCHOOL KEYS TOTALS 

Enrollment ADA Enrollment ADA Enrollment ADA Enrollment ADA Enrollment ADA 

YEAR 1 131 124.4 32 30 18 17 15 11.6 164 153 

YEAR 2 146 138.7 32 30 20 19 20 16.3 218 204 

YEAR 3 173 164 32 30 20 19 22 18.2 247 231.2 

YEAR 4 180 171 47 45 22 21 25 18.8 274 255.8 

YEAR 5 192 182 48 46 22 21 25 22.1 290 271.1 

 
 

E. Signature Components of Vista Springs' Education 

• Parent as co-teacher, with support through parent education, online guides and 
mentoring 

• Fully-supported choice curriculum on-demand 
• Unique personalized learning path for resource center and classroom instruction 
• Power Tools for independent learning 
• Math Path, and other structured support for struggling students 
• Field trips and parent/student events 
• CTE and internships incorporated into high school coursework every year 
• Structured support for struggling students/multi-tiered system of supports 

 

F. Benefits to the Authorizer 

We believe that sponsoring Vista Springs would provide a number of benefits to State Board 
of Education. Here is what we offer:  
• Oversight fee of 1% 
• Customized access to all our online resources for use with your independent study or 

"virtual" students 
• Best practice sharing and collaboration 
• An additional range of excellent TK-12 educational options to the community of Vista 
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Element A: Educational Program Description 
 
Governing Law: The educational program of the charter school is designed, among other things, to 
identify those whom the charter school is attempting to educate, what it means to be an “educated 
person” in the 21st century, and how learning best occurs. The goals identified in that program shall 
include the objective of enabling pupils to become self-motivated, competent, and lifelong learners. 
Education Code Section 47605(b)(5)(A)(i). 

Governing Law: The annual goals for the charter school for all pupils and for each subgroup of pupils, 
identified pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) 
of Section 52060, that apply for the grade levels served, or the nature of the program operated, by the 
charter school, and specific annual actions to achieve those goals. A charter petition may identify 
additional school priorities, the goals for the school priorities, and the specific annual actions to achieve 
those goals. Education Code Section 47605(b)(5)(A)(ii). 

Governing Law: If the proposed charter school will serve high school pupils, the manner in which the 
charter school will inform parents about the transferability of courses to other public high schools and 
the eligibility of courses to meet college entrance requirements. Courses offered by the charter school 
that are accredited by the Western Association of Schools and Colleges may be considered transferable 
and courses approved by the University of California or the California State University as creditable under 
the “A” to “G” admissions criteria may be considered to meet college entrance requirements. Education 
Code Section 47605(b)(5)(A)(iii). 

A. Mission & Vision 

VSCS is a parent choice school where the community is the classroom. Our mission is to foster the 
innate curiosity of our students, empower their parents, and promote optimum learning by 
collaboratively developing a personalized learning program for each student. VSCS’s objective is to 
enable pupils to become self-motivated, competent, and lifelong learners. 

Goals for students and parents of VSCS include but shall not be limited to the following: 
1. Optimum learning by the student will be achieved by encouraging parent involvement and 

support. 
2. Students will be active participants in their personalized learning plan with the support of 

VSCS staff. 
3. VSCS students will make at least one year of academic achievement gains each year. 
4. Students will be intrinsically motivated. 
5. Students will achieve competency in basic academic skills. 
6. Opportunities will be provided for students to explore their potential in the performing and 

living arts and in the use of technology. 
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7. Students will recognize and use their strongest skills and abilities and improve in areas where 
they are weak. 

VSCS is open to all students in grades TK-12. VSCS is nonsectarian in its programs, admission policies, 
employment practices, and all other operations. VSCS specifically targets and is attempting to 
educate students seeking a non-traditional educational setting. VSCS does not charge tuition and 
does not discriminate against any pupil on the basis of ethnicity, nationality, race, gender, gender 
expression, gender identity, disability, religion, sexual orientation, or upon any of the characteristics 
listed in Education Code Section 220. 

VSCS believes that learning best occurs when students are educated through a personalized learning, 
goal-oriented curriculum, which is developed utilizing home-based learning programs, cooperative 
school programs and classes, personalized learning models, internships, community-based 
educational programs, group seminars, distance learning via current technology, supplemental 
learning projects, and current educational research. The growing body of reputable research 
indicates that personalized learning schools (specifically those employing the aforementioned 
strategies and initiatives) have helped students attain greater academic achievement than their 
traditional school peers, particularly those students with lower starting achievement levels.1  All 
student curricula are subject to approval by VSCS.   

VSCS will immediately seek accreditation through Western Association of Schools and Colleges 
(WASC); once approved, all courses offered by the charter school may be considered transferable.  
VSCS will offer students a college preparatory program that meets California State and University of 
California’s a-g admissions requirements. For high school students, the Student Agreement that is 
signed by student and parent upon enrollment will detail the transferability of courses to other public 
high schools and the eligibility of courses to meet college entrance requirements. VSCS shall offer 
and align its college preparatory high school curriculum to the UC/CSU’s a-g requirements (see 
Appendix C).  VSCS staff has experience approving a vast number of a-g courses, and will successfully 
complete this task for high school VSCS students within the first year of operation.  All homeschool 
specialists who are assigned to high school shall be trained in the requirements of a-g coursework 
and high school graduation policies and procedures (see Appendix D).  

For purposes of this charter, "parent(s)" includes guardian(s). Any parent or legally responsible entity 
may designate an alternate party to act in place of the parent(s). VSCS adult students do not require 
parental participation in educational or admission contracts or performance evaluations. 

VSCS identifies an educated person in the twenty-first century to mean a person who is literate, can 
understand and function sufficiently in the world around him or her, has an overview of the history 
of mankind in all its diversity, has an understanding of the political processes, has an ability to solve 

                                                      
1 Pane, John, et al.  “Promising Evidence on Personalized Learning.” Continued Progress, November 2015.  
http://www.rand.org/content/dam/rand/pubs/research_reports/RR1300/RR1365/RAND_RR1365.pdf. Accessed January 3, 
2016. 

http://www.rand.org/content/dam/rand/pubs/research_reports/RR1300/RR1365/RAND_RR1365.pdf
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mathematical problems and to think scientifically, and has the values necessary to enhance the world 
in which she or he lives. This person is one who has realized his or her own special interests, talents, 
or abilities, whether it is in the arts, sciences, or other areas. It is the goal of VSCS to help students 
become educated individuals who are intrinsically motivated to learn and who have diverse yet well-
developed interests. 

VSCS parents, students, teachers, and homeschool specialists believe that the best learning occurs 
when: 

1. Curriculum is tailored to an individual student’s learning styles. 
2. One-to-one teaching is used as appropriate. 
3. Real life context-based learning is encouraged. 
4. A variety of enrichment is implemented through classroom instruction, independent learning, 

field trips (see Appendix E), apprenticeships, technology and integrated projects (see 
Appendix F) across the curriculum. 

5. Schooling is viewed as one aspect of an education. 
6. The entire community is the classroom. 
7. Learning is promoted by engaging student interests2. 

 
B. Students to be Served  

Harbor Springs currently serves nearly three hundred students in San Diego County and has a center 
in Vista, CA.  The tables below represent the current population of students enrolled in the La Fuente 
Academy as well as enrolled Homeschool students who live throughout the county. 

Enrollment by Gender 

 # % 

Female 140 48% 

Male 154 52% 
 

Enrollment by Primary Race/Ethnicity 

 # % 

White 141 48% 

Hispanic 128 44% 

African-American 12 4% 

Asian  10 3% 

American Indian 2 1% 

                                                      
2 Hattie, J. A. C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. London: Routledge, 
page 298. 
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Enrollment of Socio-Economically Disadvantaged 

 # % 

Free lunch 77 26% 

Reduced Lunch 56 19% 

Total Free & Reduced Lunch 133 45% 
 

Enrollment of Students with Disabilities 

 # % 

Active IEP 31 11% 

Active 504 Plan 1 <1% 
 

The chart below represents the current enrollment only for students in the La Fuente Dual Immersion 
Academy (Homeschool not included). 

La Fuente Enrollment by District of Residence 

 # % 
Vista USD 61 53% 

Oceanside USD 38 33% 
Other districts combined 16 14% 

Total 115 100% 
 

C. High School Guidance Services 

All high school students enrolled in VSCS will be challenged through access to a-g courses and 
concurrent and/or dual enrollment at local community colleges where appropriate. Students will be 
guided toward college preparatory courses and offered opportunities to visit local colleges and 
universities.  

A high school guidance counselor will be available to all families. The guidance counselor’s role is to 
help with high school academic planning, college entrance requirements, and post-graduation goals.  

For more detailed information about high school courses and advisement, reference the Springs High 
School Handbook for staff (Appendix D) and the Master Course List (Appendix C). 
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D. Educational Program Choices 

VSCS believes in providing a multi-faceted portfolio of options for parents who want to play a more 
active role in the public education of their children. Instead of providing just one model, VSCS works 
within the local community of families and teachers to create research-based, mission-driven, 
comprehensive school models.  This takes place either in the classroom or is a combination of the 
best of resource center classroom instruction with the best of personalized home study. 

• La Fuente Academy TK-8 is a five-day classroom based model, geared toward dual immersion 
education (for further description, see page 22) 

• Homeschool TK-12 has resource center support available as needed, based on enrollment (for 
further description, see page 35) 

• Keys College and Career Prep High School 9-12 for independent study high school students 
(for further description, see page 41) 

• Mosaic Academy TK-8 a three-day classroom/homeschool hybrid model, for students and 
parents who would like a highly-supported homeschool model with classroom support (for 
further description, see page 47) – opening 2018-19  

 

VSCS believes that a child’s attitude about learning a particular subject significantly contributes to 
his/her success or failure in that subject. Positive attitudes are strongly influenced by success. For 
this reason: 

• The charter school will use a variety of diagnostic tools to accurately assess and place each 
child in the appropriate course/curriculum for his/her skills. The content will be challenging, 
but not so challenging that it would be almost impossible for the child to succeed based on 
his/her initial skill set.  

• The charter school will focus on the goals of mastery and understanding within each 
discipline. Children are encouraged to keep working on a skill until it is mastered, and they 
are not penalized for multiple attempts at mastery.  

• The charter school will give timely feedback to the student about his/her progress in such a 
way that the student will learn and grow from it. Students are actively involved in evaluating 
their own progress.  They will be called upon to reflect; given tools such as rubrics, pre-
assessments, and other means of identifying their strengths and areas of improvement; and 
will be enabled to make the adjustments necessary to succeed and achieve at high levels. 
Teachers personalize learning to help each child identify their own strengths and weaknesses 
in a particular task or topic. 

Since VSCS focuses on personalized learning, we use a continuum of skills for mastery, based on the 
Common Core State Standards in English language arts and mathematics. These skills are organized 
by grade level, with the goal for every student to master these skills during or before that grade level 
year. However, since these skills are building blocks that are required for true understanding of 
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higher level concepts, some students will be begin their learning below their designated grade level. 
Our goal for students operating below grade level is to accelerate their learning through mastery and 
success.  

Our programs will use a variety of instructional materials to teach these skills (see detail under 
program description sections). These instructional materials will support standards-based mastery, 
and will be used with flexibility according to individual student need.  

All applicable courses will follow the California State Content Standards. Science skills will come from 
the Next Generation Science Standards.  
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Educational Program Descriptions 

 

I. La Fuente Academy TK-8 (Classroom-based instruction)  

VSCS’s La Fuente Academy will be located at 700 E. Bobier Dr. in Vista CA and will provide 23,863 
square feet of space for educational use.  La Fuente Academy will be a TK-8, Five day per week seat-
based program. In accordance with Education Code Section 47612.5, transitional kindergarten and 
kindergarten students will receive a minimum of 36,000 minutes of instruction, students in grades 
1-3 will receive a minimum of 50,400 minutes of instruction, and students in grades 4-8 will receive 
a minimum of 54,000 minutes of instruction on a yearly basis. Please see Appendix J for a sample 
bell schedule and school calendar.   

A. Mission and Vision 
La Fuente Academy utilizes a personalized learning 50/50 Dual Immersion model with an 
emphasis on combining the community with the classroom to provide an environment where 
students can choose to become life-long scholars, to display honorable character, and to act as 
agents of positive change within their community and our global society. We foster the innate 
curiosity of all learners and provide opportunities that empower students and their parents to 
make the best choices for success in life’s journey. 

B. Academic Innovations 

1) Dual Immersion Spanish/English Model 

La Fuente follows a coherent two-way dual immersion model to ensure that all students gain 
fluency in English and Spanish. There is a well-established positive relationship between basic 
thinking skills and being a fully proficient bilingual who maintains regular use of both 
languages. Fully proficient bilinguals outperform monolinguals in the areas of divergent 
thinking, pattern recognition, and problem solving. 

Bilingual children develop the ability to solve problems that contain conflicting or misleading 
cues at an earlier age, and they can decipher them more quickly than monolinguals. When so 
doing, they demonstrate an advantage with selective attention and greater executive or 
inhibitory control.3 Fully proficient bilingual children have also been found to exhibit 
enhanced sensitivity to verbal and nonverbal cues and show greater attention to their 
listeners' needs, relative to monolingual children.4 Further, bilingual students display greater 
facility in learning additional languages when compared with monolinguals.5 

                                                      
3 Williams-Fortune, Tara. “What the Research Says About Immersion.” Center for Advanced Research on Language Acquisition, University 
of Minnesota. http://carla.umn.edu/immersion/documents/ImmersionResearch_TaraFortune.html.  Accessed December 1, 2016. 
4 Bialystok, E. (2009). Bilingualism: The good, the bad, and the indifferent. Language and Cognition, 12(1), pg. 3-11. 
5 Lazaruk, W. (2007). “Linguistic, academic, and cognitive benefits of French immersion.” The Canadian Modern Language Review, 63(5), 
pg. 605-628. 

http://carla.umn.edu/immersion/documents/ImmersionResearch_TaraFortune.html
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References to language models in this petition are referring to the percentage of the day 
instruction is given in English vs. Spanish.  A 50/50 immersion model means that Spanish 
instruction is given 50% of the time, and English instruction is given 50% of the time.  As a 
public school, it is not legal or possible to control the exact proportion of students in our 
program who speak English or Spanish at home.  We actively advertise the program at Spanish 
and English-speaking events, and have been very successful at keeping our classes balanced.  
Approximately 36% of the current La Fuente students are Spanish dominant, 33% are English 
dominant, and 30% are equally proficient in spoken English and Spanish.   

According to the CDE website’s Two-Way Language Immersion Program FAQ6: “The ideal 
ratio of English learners to English speakers is 50:50, but to stay within the program design, 
the recommendation of many practitioners is that the ratio should never go below 33% for 
either language group.” 

While designing the La Fuente Academy, leadership staff considered the benefits of a 50/50 
program versus 90/10 immersion. Native Spanish speaking stakeholders were surveyed and 
expressed concern that students may be delayed in achieving proficiency in English literacy 
in a 90/10 program.  This concern was researched and found to be well founded in 
data.  According to Lindholm-Leary, 

Native English speakers tend to perform at grade level in their first language once they 
have received formal reading instruction through that language, and their 
achievement is at grade level in the second language typically by third grade, if not 
sooner. For English language learners, scores are usually in the average range in their 
first language by second grade, but as a group they do not achieve at grade level in 
English until middle school.7 

Having a balance of native English speakers and native Spanish speakers is critical to program 
success, therefore the school chose a model that would improve early performance for 
English Language Learners while being equally effective for Fluent English Speakers.   

La Fuente students begin each day learning Spanish through song, dance, modeling, drama, 
and hands-on learning about literature, science, science, history, and mathematics.  Their day 
continues with connected thematic learning in English and is followed up with practice 
activities at home, both with parents and online, to solidify English and content standard 
learning.  Free Spanish and English classes are offered weekly to parents so that parents can 
support student learning by setting an example for their children. 

La Fuente will implement the 50/50 model with fidelity up to and including 5th grade.  This 
means, for grades K-5 the first half of the day will be in Spanish and the second half in English.  
For grades 6-8, Spanish language instruction will focus on enrichment or maintenance, 
depending on the language background of the student.  Spanish language instruction for 
grades 6-8 will be 45-60 instructional minutes daily.  Spanish will be a specific class focused 

                                                      
6 http://www.cde.ca.gov/sp/el/ip/faq.asp 
7 Lindholm-Leary, K. J.  (2001).  Dual Language Education.  Avon, England:  Multilingual Matters. 
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on Spanish Language Literacy and Fluency; all other curricular subjects will be taught in 
English.  The justification for reducing the Spanish language program to 15% at 6th grade is 
to allow a second entry point into the program to give students a greater opportunity to 
expand English vocabulary in content areas while maintaining Spanish fluency and literacy. 
 

2) Personalized Learning 
By assessing each student’s academic needs and personal interests, in combination with their 
learning style, teachers provide both interesting and challenging coursework that promotes 
academic success. Students work with teachers to assess learning strengths and challenges 
and then to set learning goals.  Students extend their learning through choosing topics of 
interest in which they can apply the knowledge they are gaining. Teachers use various 
teaching styles to motivate and engage students in the learning process. Rigorous curriculum, 
technology, and real world scenarios are tools used to assist students in mastering the 
standards. Using these strategies helps students enjoy learning and gives them the 
opportunity to be full participants in their own education process. 

Learning is a process as dynamic as the children who arrive in each class. Helping parents 
and students realize that learning is an activity that can happen anywhere and everywhere 
is a priority. The learning process should be something that is truly challenging and alive for 
the learner. Learning becomes meaningful and dynamic when the learner is personally 
invested in the learning process, and it helps children build lifelong learning. 

 
Personalizing learning enables students to engage in a more meaningful way to the 
content.  A 2015 study completed by The RAND Corporation, in collaboration with the Bill 
and Melinda Gates Foundation, found that students attending personalized learning schools 
“made gains in mathematics and reading over the past two years that were significantly 
greater than a comparison group made up of similar students selected from comparable 
schools.”8  In addition, the longer students experience personalized learning practices, the 
greater their growth in achievement.  
 

3) Student Goal Setting 
Teachers and students will work jointly to create learning goals that connect the learning 
objectives (standards) with each student’s interests and learning style. Student goals are 
fleshed out with timelines and strategies to be used to reach these goals. Students will track 
their progress using our I CAN! Folders (See Appendix G). Timelines and activities are created 
to give optimum learning experiences for the student’s educational success. Goals are 
reviewed and adjusted regularly to assist students in attaining them.  There is also the 
creation of new goals to move student along their personal learning path.  

                                                      
8 Bill & Melinda Gates Foundation (2015).  “Continued Progress: Promising Evidence on Personalized Learning.” Accessed  
4-7-2017: http://k12education.gatesfoundation.org/resource/continued-progress-promising-evidence-on-personalized-
learning/  

http://k12education.gatesfoundation.org/resource/continued-progress-promising-evidence-on-personalized-learning/
http://k12education.gatesfoundation.org/resource/continued-progress-promising-evidence-on-personalized-learning/
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Individualized goal setting and formative assessments are important components of 
personalized learning to ensure that students are working in their Zone of Proximal 
Development.  "Consistent with Vygostky’s concept of the zone of proximal development, 
effective [individual] learning goals should be slightly beyond a student’s current abilities and, 
as a result, often require peer or instructor scaffolding to reach initially (1978). The setting of 
suitably challenging goals requires understanding students’ current abilities as well as 
frequent formative assessments that are used to update educational targets in response to 
learner progress.”9 
 

4) The Community is Our Classroom 
Students and teachers work together to create community based learning projects where the 
student works with various community members to bring solutions to community issues. 
Parents are invited to participate in the school at various levels, becoming an integral part of 
the learning community at La Fuente. Events are also organized to bring awareness to the 
community about literacy and ways that they can participate in creating a better educational 
system for all children. Family events are scheduled monthly alternating between daytime 
and evenings to bring families onto campus to participate in math and reading activities 
designed to increase family literacy. 

 

C. Academic Program 

1) Shared Inquiry 
Shared Inquiry uses strategies to engage all readers in higher-order thinking and collaborative 
problem solving. In Shared Inquiry, students and teachers come together to help each other 
explore the meaning of a literary work, historical event, or scientific occurrence. Each 
participant brings a unique perspective that influences how he or she understands the work, 
event, or issue. Through sharing their interpretations, participants gain new insights that 
deepen or change their initial understanding. Research makes it clear that teachers can make 
a real difference when they engage in the ongoing cycle of planning, acting, reflecting, and 
changing; an approach characteristic of action research. Research identifies that inquiry-
based learning as a hopeful approach to educational improvement.10 

 
2) Service Learning  

Students will problem solve, create and design technology products or standards-driven 
artifacts, prepare written documents, and complete presentations for advocacy purposes. 
Discussion across the curriculum links multidisciplinary concepts to real-world outcomes 
and encourages the critical thinking skills that 21st century learners will need in order to 
adapt content knowledge for varying jobs and career paths. The teaching and learning 
approach integrates community service with academic study to enrich learning, teach on 

                                                      
9 "Educational Goals: Higher Education Services."  White Paper, Pearson Education Inc, 2016. p. 3.  http://www.pearsoned.com/wp-
content/uploads/INSTR6230_Goals_WP_f.pdf. Accessed 6 February 2017. 
10 Hattie, J. A. C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. London: Routledge, 
page 208-209. 

http://www.pearsoned.com/wp-content/uploads/INSTR6230_Goals_WP_f.pdf
http://www.pearsoned.com/wp-content/uploads/INSTR6230_Goals_WP_f.pdf
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civic responsibility, and strengthen communities. The focus is on real-world problems that 
promote learning across the disciplines. Students have opportunity to exhibit leadership, 
ethical behavior, and respect for others; accept responsibility for personal actions, consider 
the impact on others; take the initiative to plan and execute tasks, and interact productively 
as a member of a group. 
 
High quality service learning, defined as service learning aligned with the K-12 standards for 
high-quality service learning11, asks students to engage in setting goals to meet community 
needs, offers students choices and voice, provides many opportunities for teamwork in the 
planning and provision of service, engages in reflection that reduces social comparisons of 
achievement and increases self-assessment, teaches time management, allows self-paced 
instruction, rewards students for goal attainment; all of which were cited by Maehr and 
Midgley (1991) as being highly associated with engagement.12 
 

3) Shared Responsibility 
The entire school community shares in the responsibility of shaping a positive learning 
environment within our school. There is no substitute for excellence. Excellence demands 
both individual commitment from students and cooperation between students, parents, 
teachers, board members, and the community. We believe that all stakeholders share 
responsibility and play an integral part in setting academic, social, and personal goals for the 
education of all students. This schoolwide team-based approach assumes shared 
responsibility for the achievement of all students. It addresses student concerns and monitors 
student progress. This shared responsibility encompasses the belief that school success is 
dependent on the commitment and support of all stakeholders. 

4) Collaborative Learning 
Collaborative learning strategies enable the teacher to use thought provoking prompts to 
gear conversations toward standards-based content, promote thinking and listening skills, 
and honor students’ prior knowledge base.  Prompts can also be combined with written 
reinforcements to promote phonemic awareness, vocabulary, or English language 
acquisition. The active exchange of ideas increases intrigue and motivation about known 
content and stimulates new ideas that promote critical thinking.  Proponents of 
collaborative or cooperative learning include Thayer-Bacon (2000), who emphasizes the 
importance of students’ relationships with others in developing critical thinking skills.13  
Bailin et al. (1999), argued that critical thinking skills involve the ability to respond 
constructively to others during group discussion, which implies interacting in pro-social 

                                                      
11 National Youth Leadership Council, 2009. K-12 Standards and Indicators of High Quality Service learning, St. Paul, MN: 
National Youth Leadership Council. 
12 Maehr, J. L., & Midgley, C. (1991). Enhancing student motivation: A schoolwide approach. Educational Psychologist, 
26(3/4), 399–427. 
13 Thayer-Bacon, B. J. (2000). Transforming critical thinking: Thinking constructively. New York: Teachers College Press. 
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ways by encouraging and respecting the contributions of others.14  Similarly, Heyman (2008) 
notes that social experiences can shape children’s reasoning about the credibility of 
claims.15 

 
 

D. Curriculum 

All materials and teaching methods used for English, math, science, and history support the 
learning of the California State Standards including the Common Core State Standards (CCSS) and 
Next Generation Science Standards (NGSS).  The CCSS focus on higher-level thinking skills, which 
can be taught using many teaching and curricular materials.  In accordance with the intent of the 
Common Core State Standards, teachers use a variety of curriculum to meet the goals and 
expectations for the knowledge and skills students need in English language arts and 
mathematics at each grade level.  A complete scope and sequence for La Fuente is located in 
Appendix FF. 

  

                                                      
14 Bailin, S., Case, R., Coombs, J. R., & Daniels, L. B. (1999). Conceptualizing critical thinking. Journal of Curriculum Studies, 
31(3), 285–302. 
15 Heyman, G. D. (2008). Children’s critical thinking when learning from others. Current Directions in Psychological Science, 
17(5), 344–347. 
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1) English Language Arts 
High quality English Language Arts instruction requires a multitude of materials and strategies 
to ensure a balanced ELA program.  La Fuente teachers use the California ELA/ELD framework 
along with Springs grade-level pacing guides to design excellent lessons and guide the 
development of student goal setting and pacing.  La Fuente teachers use a variety of 
resources including Six Traits Writing Units, teacher created lessons, and online materials to 
help students achieve mastery in all areas of ELA.  Programs in use may include, but are not 
limited to: 
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Six Traits 
Six Traits of Writing consists of six key characteristics as well as presentation.  Together 
these serve to establish rich writing skills.  Each characteristic is taught separately, and 
spirals throughout the grade levels.  The characteristics are: 

• Ideas: The content of the writing with supporting details to develop the concept. 
• Organization: The inner framework of the writing including, but not limited to:  

compare/contrast, step-by-step directions, deductive reasoning and chronological 
order. 

• Voice: A personalized sound and style to the writing to the degree that author’s 
passion and excitement is conveyed in the writing. 

• Word Choice: An intentional use of colorful, rich and appropriate words that evoke 
feelings and enlighten the reader. 

• Sentence Fluency: The flow and rhythm of the writing, ensuring that a variety of 
sentence structures are employed. 

• Conventions: Spelling, Capitalization, Punctuation, Paragraphing, and Grammar 
Usage 

• Presentation: Text and visual components are presented in a thoughtful and 
pleasing fashion. 

 
Engage New York 

This robust resource is constantly updated and enhanced with lessons, assessments, and 
guidance for educators, as well as a rich video library.   

2) Spanish Language Arts 
To design classroom instruction for our program, we rely on the CDE Foreign Language 
Framework for California Public Schools as well as the CDE World Language Content 
Standards.  Our staff also collaborates with a network of language development specialists as 
we adopt the CCSS Spanish standards as created by the San Diego County Office of Education.  
Our scope and sequence is based on research about language learning and is also integrated 
with schoolwide themes.  La Fuente leaders desire to move beyond a one-size-fits all 
philosophy and are creating and modifying curriculum organically to best serve the needs of 
our students.   
 

3) Math 
We employ a mastery-based, balanced mathematics program, implementing a variety of 
learning tools including online, center-based, and textbooks. Programs in use may include, 
but will not be limited to: 

Origo Math 
La Fuente will use Origo Math to engage TK-5 students to develop a deeper understanding 
of math. Students will experience math instruction with digital and print resources to 
reason, problem solve, and explain their thinking. Teachers experience quick and easy 
digital access to vertically aligned teaching and learning resources. In ready-to-use 
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playlists, differentiation and assessment of student understanding optimizes student 
learning and communication of learning. 

Origo Math materials are available in English and Spanish so that families can provide 
support, and math instruction can take place in both languages.  The program emphasizes 
the importance of teaching students how to talk about their thinking and express various 
ways to solve problems.  Origo also comes with a robust video library for parents to 
reference clear and deep-dive explanations of mathematical concepts.  

Spring Into Math (6-8) 
A math program designed by Springs math specialists for independent study and the 
flipped classroom.  Spring Into Math was developed using the common core state 
standards and includes the following key features: 

• Daily math instructional videos taught by Springs teachers 

• Two week CAASPP test prep to prepare and review 

• Onramp to next grade level at the end of the year to prepare students for the 
following year 

• Daily warm up quizzes 

• Student choice modules to give students opportunity to give voice and choice to 
their math learning 

Spring Into Math includes the following components: 
• Online Component: The course is designed to be very user-friendly. Each lesson 

includes an introduction, warm up, Springs created video lesson, a scripted lesson, 
guided practice problems and an independent practice assignment.  Additionally, 
there are real-world application tasks!  The lessons are paced out through the 
school year and included embedded mastery assessments and opportunities for 
deeper learning through meaningful tasks and projects.  

• Teacher Handbook: Includes an answer keys for all problems in the course. 
Teacher resources are available in our learning management system (CANVAS). 

• Student Workbook: The workbook houses all of the independent practice 
problems, space for note taking and an interactive glossary where students can 
compile their key math vocabulary throughout the year. 

4) English Language Development 
High quality English Language Development (ELD) instruction requires a multitude of 
materials and strategies. Because of the focus on second language instruction, La Fuente 
teachers are well versed on the most effective methods for promoting language acquisition.  
Teachers utilize the ELA/ELD framework as well as high quality materials based on our school-
wide themes to provide quality articulated Integrated ELD and Designated ELD time daily. 
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Total physical response, choral reading, experiential learning, cooperative learning, 
along with student goal setting, and regular self-evaluation. 
Rather than choosing a one-size-fits-all program to teach English Learners, La Fuente 
takes the approach of considering all students to be English Learners and then targets 
specific learning gaps during designated daily ELD time.  During this time, we use the 
strategies which have been demonstrated to be most effective and motivating to English 
Learners.  Studies and experience show that targeting specific grammatical structures is 
very ineffective in teaching languages.  Repetition, vocabulary, immersion, experiences 
and multiple opportunities to use language daily are most efficient and effective for 
students of all ages.  These are the techniques implemented at La Fuente. 

RAZ Kids Leveled books in English and Spanish 
Raz Kids in an online immersion supplement, particularly useful for home learning and 
non-fiction content.  Chromebooks, with RAZ kids installed, are made available to check 
out and take home to bring language learning into the home to families. 

5) Science 
High quality science instruction requires a multitude of materials and strategies. La Fuente 
uses a variety of demonstrations, trade books, projects, teacher created materials, and online 
materials to help students reach mastery of science standards. Standards-based science 
education is a part of the thematic teaching during Spanish Instruction time.  Students are 
also assigned thematic science learning in their primary language as part of their home-study 
projects and present this learning to their peers.  Pacing for units of study is outlined in the 
yearly theme overview; teachers follow the California State Framework and will continue to 
throughout the transition to NGSS.  

6) History 
High quality history instruction requires a multitude of materials and strategies. La Fuente 
uses a variety of textbook and online materials to help students reach mastery in all areas of 
history. 

Integration into CORE Curriculum 
At the elementary level, social studies are integrated throughout the content areas in the 
form of direct instruction, projects, and thematic units. History and social studies 
curriculum ensures that students are historically literate (including culture, geography, 
politics, economics, and ethics) and become active, informed citizens (including U.S. 
policy and effective research techniques).  Since our classrooms are all multi-age, we have 
created a month-by-month vertical integration framework that unifies students of all ages 
throughout the year (See Appendix #). 

7) PE & Electives 
These courses are integrated into all the core subjects and are focused on students’ interests. 

PE: Physical Education focuses on health principles and follows the SPARK curriculum. 
SPARK is a research-based, public health organization dedicated to creating, 
implementing, and evaluating programs that promote lifelong wellness. The Common 
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Core State Standards provide the framework of SPARK programs and educational 
materials. 

SPARK has been honored as an exemplary program of the U.S. Department of Education; 
featured in the Surgeon General’s Report as a “school-based solution to our nation’s 
healthcare crisis.” It also earned a Governor’s Commendation, and in 2005, was awarded 
“Gold” (highest ranking) for their elementary and middle school PE programs in an 
independent study commissioned by the Cooper Institute. SPARK was the only program 
to earn “PE Gold” status for grades TK-8. 

SPARK was recently identified as a successful model for combating childhood obesity in 
the report, “Fighting Obesity: What Works, What’s Promising” by the HSC Foundation. 
The report speaks of SPARK’s history, practice, and methods. SPARK was the only program 
recommended for both physical education and physical activity. 

Electives: La Fuente’s Electives are all related to language learning and the cultural 
ideas/topics that accompany learning language.  La Fuente offers a mariachi band, salsa 
dance lessons, as well as square dancing, and fiddling.  Students are involved in creating 
instructional videos for language learning. Visiting presenters teach about a wide variety 
of topics relating to culture and careers. Students are regularly taught to make dishes that 
are traditional in the countries being studied.   

 

E. Instructional Strategies: 

1) Individualized, Interest-Driven, Relationship-based Models: In line with its core philosophy, 
La Fuente may adopt additional instructional models that focus on building skills through 
social-emotional and intellectual development, capitalizing on the student’s natural emotions 
and interests. By starting with the student’s interests, teachers can capture students’ 
attention and improve connection. This approach is particularly effective for children on the 
autism spectrum who often have very narrow interests, but also increases engagement of all 
children. La Fuente teachers will spend a significant amount of time and energy to find the 
best ways to engage students in content that is focused on interesting, meaningful, and 
essential questions that intrigue students and pique their natural curiosity, allowing for 
multiple access points for different types of learners. To this end, the textbooks and other 
curricular materials listed herein will be used as a foundation for curriculum, but no class will 
be spent moving sequentially through the lessons as the plan for the year. Rather, teachers 
will work cooperatively to share resources, formulate interdisciplinary approaches, and 
provide high-interest models of instruction to facilitate student mastery of standards in a way 
that is engaging and provides experiences to bolster what is explored through the electronic 
medium and other available resources (such as the Chromebooks). 

2) Multi-age Groupings: At La Fuente, students are grouped together by educational goals, 
learning styles, and progress monitoring data, rather than grade level (where appropriate). 
This gives students access to the information they need and a style that meets them where 
they are and builds on a solid foundation of skills, rather than rushing students through 
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standards and compromising mastery and depth of understanding. This also enables students 
to pursue an offering of subjects that aligns with their own interests, rather than have those 
subjects prescribed to them by grade level.16 

 

F. A Day in the Life of a La Fuente Student: 

A Day at La Fuente is filled with language, communication, laughter, inquiry, and the acquisition 
of knowledge. On a daily basis, students are encouraged to be ready, be responsible, and be 
respectful. 

Students come to school in uniform wearing blue or white school polos and uniform pants. As 
soon as they step on campus, students and parents are immersed in both Spanish and 
English.  Spanish is spoken everywhere on campus for the first part of the day.  Teachers do not 
translate into English but instead teach Spanish through song, dance, movement activities, 
cooking, and science demonstrations.  Each older student has a younger buddy with whom they 
read, sing, dance, and learn.  Students learn early on that active participation within our 
community is key to learning. Staff work together across grade levels to create a safe, 
responsible, respectful learning environment. Student expectations are consistent across the 
campus. 

At the end of Spanish time, teachers give a preview to the day's math lesson in Spanish to link 
the two languages.  Teachers "click" into English and switch to English for the rest of the math 
period.  During math time, students are in flexible groups, some work with the teacher, others 
work independently on skill building activities, and others work with ST Math for non-verbal 
mathematical development.   

Lunchtime recess is a multi-age activity time as students in grades 1-8 play together at a 
combination of supervised games and free/student directed games.  Once a week, after lunch, 
students have a one-on-one check in meeting with the teacher.  At this meeting, student and 
teacher discuss learning goals and progress as well as learning styles and challenges.  Students 
finish the day with English Language Arts/Social Studies.  

 

Students work with the teacher, in small groups, and independently during the school day. Time 
is allotted daily for students to work on their individual personalized learning maps. CCSS-aligned 
personalized learning “I CAN!” goals are identified with each child after an initial assessment. 
Children are given a student-friendly map to track progress. All students spend a significant 
portion of each day practicing these goals. Using their personalized learning map, it is possible 
for children to make much more than a year’s growth in each school year. 

                                                      
16 Hattie, J. A. C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. London: Routledge, page 91-96. 
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Hands-on projects and activities happen each school day. Students work individually, in pairs, 
and in small groups to discover solutions to a variety of real-world problems and to create 
substantial, high quality learning projects. Topics are integrated and meaningful to students. 

Some portion of the day may be devoted to charitable community endeavors. Each year, La 
Fuente students select a charitable organization to support through a variety of fund-raising 
efforts. In addition, students spend several weeks each year preparing for student-led 
conferences. Students meet one-on-one with teachers weekly.  Additionally, twice per year, 
students meet with their teacher and their parent to share their educational goals and examples 
of their work (portfolio). The students analyze their strengths and weaknesses and reflect upon 
the educational consequences of the choices they have made. 

The community is our classroom: we invite parents to participate, host guest speakers twice 
monthly, and enjoy walking field trips to explore our nearby neighborhood. Thematic community 
events are held monthly.  Family and community members are invited to participate in these 
enriching and exciting events. 

Audry is in first grade.  Her parents do not speak much Spanish but want Audry to learn.  When 
Audry comes to school in the morning, she starts out with Spanish Language arts.  Audry learns 
Spanish by singing songs, doing dances, listening to books and writing with patterns every 
day.  Her teacher has lots of experience with language acquisition and she knows that 
predictable and engaging activities are the key.  After recess, Audry's teacher introduces the 
math lesson in Spanish and then transitions into English.  The rest of the day’s instruction is 
primarily in English.  Since all of the teachers at the school are fluent in Spanish and have 
travelled to or lived in foreign countries, there may be Spanish conversations about a trip at 
lunchtime or speaking a bit of another language with a parent in the afternoon.  Audry feels 
comfortable with cultures and history because of being part of such a broad-minded 
community.   

Jacob is in 6th grade.  His family is Greek and Mexican but he has just started learning Spanish 
this year.  Jacob starts out the day with songs, videos, skits, and games in Spanish.  When he 
switches over to English after an hour of Spanish, he is ready to work on his personalized 
learning goals.  Every week, Jacob has a check-in meeting with his teacher to be sure he is 
progressing in ELA and math.  Spring into Math and ST Math are both exciting ways for him to 
progress in math, and he uses these web-based curricula daily.  During their check-in meeting, 
Jacob’s teacher offers him resources and uses learning style assessment to help identify the 
ways that he best learns.  Jacob loves La Fuente because he feels supported by and known by 
all of the teachers with which he interacts.  He especially enjoys hands-on FOSS Science 
activities on community days. He is beginning to take charge of his own learning.  Jacob enjoys 
the opportunities to attend community events like beach days and seasonal events as a 
leader.  Jacob's mom is happy with Jacob's progress and his increased confidence in such a 
supportive atmosphere.   

Leo is in 1st grade and speaks Spanish fluently since his family recently came from Mexico.  His 
parents enjoy the opportunity to be involved in Leo's school community as Leo perfects his 
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English and continues to advance in Spanish.  Leo's mom enjoys the free English classes for 
parents on Thursday evenings.  Leo's dad is able to volunteer his time to help with translations 
of e-mails from the principal.  Leo enjoys being the superstar Spanish speaker during the 
Spanish Language Arts part of the day, and he feels comfortable enough to laugh at his 
mistakes as he learns English during the allotted time.   
 
Ayla and Deji are twin sisters in 4th grade.  Their mom decided to enroll the girls at La Fuente 
when she heard about the Dual Language Program and the small program size.  Both girls are 
reading above grade level in English, and are quickly gaining ground in Spanish with the help of 
their teacher.  Their morning is spent learning to read and write in Spanish by reading and 
writing about familiar English stories that have been translated.  After recess, they transition 
into speaking English during math instruction and then Language Arts after lunch.  Although 
girls enrolled mid-year, Ayla and Deji were welcomed by other students and began to pick up 
Spanish right away.  They have learned, as part of the La Fuente community, that attitude is 
what counts in learning to communicate. They know to keep focused on what they do 
understand and work around what they don't understand.  Their parents know that learning 
this now will help their children in communication throughout their lives. 
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II. Homeschool TK-12 (Non-Classroom Based)  

In the VSCS Homeschool program, parents and students will work closely with a California 
credentialed homeschool specialist to choose the right combination of learning programs for each 
individual student. VSCS believes that parents are the primary educators of their children, and the 
primary mission of VSCS is to support and encourage families in the challenging task of educating 
their children. Homeschool students may augment their homeschool program by selecting TK-8 
enrichment classes at a resource center. Homeschool families are able to take advantage of field 
trips, a well-stocked curriculum warehouse, various health and fitness programs, and numerous 
parent and student events throughout the year.  

VSCS homeschool high school students will have access to a variety of supported courses offered 
either through an online course management system, or at our Vista Student Center. High school 
courses include core subjects, world languages, CTE, and elective options. All high school online 
courses are overseen by highly qualified subject-specialists who grade key assignments, run regularly 
scheduled live seminars, monitor thread and forum discussions, and are available to tutor students 
as needed.  

Student progress will be tracked through the use of individualized learning plans, which will be 
created monthly and revised often through collaboration with the parent, student, and homeschool 
specialist. Assessment will be completed regularly for a variety of purposes including curriculum 
selection. Assessment data will be analyzed regularly and used to modify instruction at each learning 
plan meeting. 

A homeschool specialist will meet with parents and students at least every 20 school days to review 
progress and develop a plan for the upcoming learning period. As a team, they will review work and 
assessments, explore learning styles and educational philosophies, evaluate curriculum options, and 
create an individualized plan that will best meet the needs of the student. During Learning Plan 
meetings, homeschool specialists will offer in-services to both parent and student. Topics range from 
sharing best teaching practices and intervention strategies to modeling study skills and using VSCS 
Power Tools (see Appendix L) for the students. Using our I CAN! Progress Reports (see Appendix M 
for sample), homeschool specialists will help parents choose curriculum and develop annual plans 
aimed at ensuring all students master grade appropriate skills and maximize their achievement.  

The nature of Personalized Learning and the development of monthly learning plans allows for a 
great deal of flexibility in time management, instructional options and parent choice. 

A. Parent Support: Homeschool Prep 

New VSCS families will receive additional support through “Homeschool Prep.” Parents who are 
new to homeschooling are provided an additional monthly meeting with their homeschool 
specialist for the first three months of enrollment. During these meetings, the homeschool 
specialist shares numerous resources and provide in-service trainings for the parent covering 
various topics including using assessment to drive instruction, lesson planning, understanding 
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and assessing learning styles, and much more. Additionally, the homeschool specialist will 
provide the parent with strategies and support necessary to succeed as a home educator. 
Homeschool Prep students may choose to work through our Boxed Set curriculum, our High 
School Curriculum Guides, or follow an annual plan created with their homeschool specialist 
using parent choice curriculum. At the end of the three months, both the homeschool specialist 
and parent complete an exit survey that provides feedback to the Homeschool Directors about 
the effectiveness of the program. 

B. Parent Support 

Most VSCS parents will exit the Homeschool Prep program in three months; however, they will 
have many opportunities to continue to grow as educators. VSCS will offer a variety of events 
offered throughout the year. Parent and student events include the following: 

• Regional SPREE events (Student Parent Regional Education Event) 
• Parent education and training  
• Math workshops  
• Reading workshops 
• Annual parent conference  
• Parent certification program 

Our parent certification program will offer our Vista Springs homeschool parents an opportunity 
to better themselves as educators in teaching their students in the home and to collaborate with 
other parents and staff. The program will provide parents and their students the best foundation 
for successful learning in the home through educator classes and workshops. Participating 
parents will complete four collaborative courses (3 core and 1 elective). Courses are dynamic and 
include topics such as learning and the brain, developing an annual plan, and project-based 
learning. For an overview of our parent certification program, see Appendix N. 

C. Curriculum 

All materials and teaching methods used for English, math, science, and history will support the 
learning of the California State Standards including the Common Core State Standards (CCSS) and 
Next Generation Science Standards (NGSS). The CCSS focus on higher-level thinking skills which 
can be taught through many teaching and curricular materials. A sample scope and sequence for 
grade 6 is located in Appendix H, and a sample scope and sequence for grade 9 is located in 
Appendix O. 

VSCS families have a variety of choices when it comes to selecting the most appropriate 
curriculum for their students. Curriculum selection is a collaborative process between the parent 
and homeschool education specialist. VSCS in-house curriculum distribution center, Bookmart, 
stocks our recommended homeschool curriculum for grades TK-12. For a sample list of 
recommended curriculum, please see Appendix P.  
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Parents may also choose from numerous approved vendors to purchase curriculum using their 
instructional funding. VSCS will support students through a variety of vendor options to enrich 
and broaden student experiences. These vendor offerings typically include physical education, 
foreign language, music, drama, dance, art classes, and more. The parent and homeschool 
specialist work together to select curriculum from a variety of materials, vendors, online classes, 
and in-house teacher-created curriculum.  

D. Boxed Set 

Boxed set curriculum, VSCS’s most popular, fully supported curriculum, is a complete collection 
of materials and lesson plans for students in kindergarten through 8th grade. This curriculum will 
include engaging daily lessons, weekly pacing guides, multimedia learning resources, and rich 
literature. The Boxed Set is one of many options for students and parents to acquire essential 
skills. For more detailed information about VSCS’s boxed set curriculum, please see Appendix Q. 

E. World Language  

VSCS offers two high school online world language courses (Spanish and French) instructed by a 
qualified teacher credentialed in the offered languages. Students will attend online classes twice 
per week with independent study assignments for the remaining days. The instructor will provide 
personalized support for students and quality instruction. 

F. Dynamic Integrated Courses 

Integrated courses, curriculum, and learning resources will be offered at every grade level to 
support parents and students with making connections between content areas. Some of the 
offerings will include a complete literature-based program for kindergarten through 8th grade 
and a high school curriculum that integrates an entire schedule of courses into 3 week, high-
interest modules. These integrated options will allow students and parents a choice in curriculum 
and how learning is delivered. 

G. Power Tools 

VSCS will teach all students fifteen powerful strategies for independent lifelong learning, called 
Power Tools. 

The Springs Power Tools are fifteen learning strategies designed to help students become 
independent learners. The Power Tools are useful before, during, and after reading and reinforce 
literacy skills in all subjects and grades. The tools help students access new and difficult 
assignments independently. The Power Tools are strategies that are used to develop critical 
thinking and authentic application of knowledge.  

Critical thinking skills allow students to be able to make reasoned and informed decisions and 
take purposeful actions and it is imperative that schools help build these skills in all students.  
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Our goal is not only to provide parents and teachers the top strategies, but also to ensure that 
students have the resources to be independent learners and are college and career ready.  

These research-based strategies are Think-Pair-Share, RAFT, Questioning, SQ3R, Power Writing, 
Notes, Journals, RIP, Connect, Sketch-to-Sketch, Summarizing, Mind Maps, Cover-and-Tell, VIP, 
and Graphic Organizers. For more information about Power Tools, see Appendix L. 

H. Additional Supports 

Students can participate in large group and/or individualized field trips, along with special events, 
including writing and math activity days, inspired learner expo, the annual spelling bee, history 
day, and science fair.  

Each TK-12th grade student will be provided with a Chromebook to support access to the many 
online subscriptions provided for them, as well as to the online curriculum management system. 
Students also have access to a curriculum warehouse with hundreds of items available for 
checkout.  

Although parents have a variety of curriculum choices, VSCS has established essential learning in 
ELA and math that is considered the foundation of all ELA and math courses. 

The essential learning in the homeschool program is based on Common Core State Standards, 
developed into parent and student-friendly "I CAN!" statements. These I CAN! statements will be 
tracked by student and teacher using a variety of tools. Students shall make a minimum of a 
year's growth in a year, but they also have the opportunity to reach further. We offer a wealth 
of I CAN! resources to support parents and students including the following: 

• Personalized pathways to develop a plan for acquiring each I CAN! (See Appendix R) 
• An I CAN! mastery tracking folder portfolio that follows students from TK-8  
• I CAN! reteach booklets (See Appendix S) 
• Online interactive I CAN! e-books with links to videos, games and activities, quizzes, and 

tests related to each I CAN! (See Appendix T) 
• Online learning portals with parent support, links to instructional videos, activities/games, 

practice assessments and mastery quizzes and tests 
• School wide incentives for the I CAN! program  
• Online supported math 

VSCS will provide a wide range of choices for math instruction. One of these options is a math 
curriculum for grades 5-8 that combines home instruction with online support. Resources include 
video instruction, real-world tasks, assessments, and practice.  See Appendix CC for a sample of 
our Spring Into Math online course. 

I. Homeschool Resource Center TK-12  
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The Vista Student Center on Bobier Avenue will provide 13 classroom spaces. Of these 13 
classroom spaces, five will be available up to two days per week for homeschool enrichment 
classes and workshops. Additional space will be provided for Special Education services, 
meetings, student events, activities, and assessment as needed. 

The student center helps families connect with other homeschoolers to create a strong support 
system. Families enjoy the non-traditional choice of homeschooling while benefiting from more 
time-honored school activities such as school pictures, yearbooks, open houses, and the 
opportunity to perform and compete as a group. Through events, outreach, activities, and guest 
speakers, resource center students use the community as the classroom throughout the year. 

All enrichment classes and workshops have complete course syllabi and day-by-day course 
descriptions, which are available to the public on the school website.  This transparency allows 
the homeschool specialist to support the enrichment courses their students are attending. The 
content for each course a student attends is entered into the monthly learning plan as part of 
the student’s assignments. Classroom attendance is completely optional, except in cases of need, 
such as Special Education services, English language development, etc. All course content is 
available online for students to access from home in the event they do not come to class.  

Additionally, VSCS will provide a Mobile Science Lab, which will offer hands-on science at the 
Vista Student Center for Homeschool and Keys high school students. For each of our a-g lab 
sciences, students will attend seven lab practicals a year. This will satisfy their fifth semester unit 
for the course as well as the lab component for the subject and is accepted by four-year 
universities.  Students will engage in the process of inquiry in subjects including, but not limited 
to, exploring with microscopes, testing velocity, experimenting with chemical reactions, and 
exploring miniature biomes. The VSCS Mobile Science Lab will be led by a credentialed science 
teacher using lab activities that go along with what is being taught in the courses. Students will 
deepen their understanding of science in theses rigorous labs and have fun while doing it. 

Academic counseling services are offered on an appointment basis at the resource center. In 
addition, special education services, including RSP, OT, speech, and IEP meetings are provided.  

J. A Day in the Life of a Homeschool Student 

Every day in the life of a homeschooler is an individualized experience. Homeschooling offers 
parents the opportunity to personalize a learning path that is just right for his or her child. 
Creating a personalized learning path means understanding a student’s interests, learning styles, 
strengths, areas of need, and short and long-term goals. 

Tamara, one of our longtime homeschool moms, discusses using the community as the 
classroom. Tamara homeschools two elementary age children and takes advantage of the 
valuable community resources near her home. 

Two days per week Tamara’s children take courses at the student center. Tamara says, “As a 
parent, I love and appreciate so much that my kids are interacting with well qualified teachers 
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and support staff to give them a ‘real school’ experience. They love making friends and playing 
on the playground with other children their age. This is one of the best parts of the enrichment 
experience. I am grateful to partner with the teachers as they offer my kids an education that I 
alone could not accomplish.” 

Tamara’s children are taking courses such as Dr. Suess Reading & Writing, Hands on Science, 
Drawing and Painting, History Weekly, and more. Tamara explains, “After four years of 
homeschooling, I am more convinced than ever that I need a community to school my children. 
It is not in my teaching repertoire to be a ‘Lego Engineer,’ but this is something that my son 
craves. Therefore, I look to the community to meet this need. The resource center offers several 
Lego classes to choose from and even a new STEM (Science, Technology Engineering, 
Mathematics) class for the elementary grades. Each teacher puts a tremendous amount of 
thought and consideration into every lesson and my children are excited to come home and share 
all of their new learning.” 

Tamara recognizes that there are some subjects that she prefers not to teach or that have been 
difficult because of the parent-child dynamic. Tamara describes a challenge that she experienced 
when teaching writing to her daughter, “My daughter gives me a terrible time in writing, but she 
will do anything for her teacher. I send her to the enrichment workshops for writing instruction. 
She gets one-and-a-half hours of writing instruction from a teacher and I get to do the ‘fun’ 
supplemental writing and practice at home. I have found that removing areas of tension makes 
me a better parent and homeschool mom, and I am grateful that I have the Springs Charter 
Schools community to keep me successful.” 

Tamara’s family is involved with other homeschool families in a local history co-op. As part of the 
co-op, the families meet three times a year for a historical fiction book club, go on monthly field 
trips, and have an end of the year “Family Learning Expo.” 

Tamara uses the community to create life skills and special interest courses for her kids. Currently 
her children are participating in swim, softball, BMX, and Girl Scouts as learning opportunities 
within the community. Tamara states, “These activities give my kids critical life skills such as 
dealing with competition, taking risks, making friends, establishing work ethic, and developing 
their personal best self.” 

Tamara has tailored unique learning paths for her children using the many resources provided 
through Springs Charter Schools, family networking opportunities, and tapping into community 
resources. Homeschool parents have unlimited ways to establish a meaningful and rich learning 
experience for each child. 
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III. Keys College and Career Prep High School (Non-Classroom Based)  

Keys’ San Diego County Resource Center will be located at the East Bobier center.  The resource center 
will provide for teacher-led small group instruction and study zone space for students to work 
independently.   

A. Mission and Vision 

Keys College and Career Prep program will provide a high school independent study 
environment.  Keys College and Career Prep will utilize a personalized learning independent 
study model with challenging academic experiences and choice.  The Keys teachers train the 
students to become independent in their learning, foster a positive growth mindset, and teach 
the students good organizational skills so that they may be outstanding college students and 
productive citizens in the careers of their choice. We will foster the innate curiosity of all learners 
and provide opportunities that empower students and their parents to make the best choices 
for success in life’s journey. 

At a minimum, students will be at the center for 1 hour per week for their weekly teacher 
meeting.  Students who benefit from additional support may take advantage of open hours in 
the Study Zone, support from instructional aides, or direct instruction during on-site courses. 

B. Academic Innovation 
1) Personalized Learning 

By assessing each student’s academic needs and personal interests in combination with their 
learning style, Keys teachers can provide both interesting and challenging coursework within 
the independent study curriculum that promotes academic success. Students set goals for 
their own learning, and they are offered choice within a  rigorous curriculum. Students learn 
to use technology and participate in real world internships.  Students may enroll in online 
Career-Technical Education (CTE) courses to earn career pathway certificates.  Students have 
the opportunity to engage in many extracurricular activities, such as acting, athletics, dancing, 
and performing while still earning a high school diploma.  All core courses are a-g approved 
to meet UC/CSU eligibility requirements. 

We believe that the learning process should engage students at multiple levels as well as help 
students build skills to be competent in any post graduate goals.  Learning becomes 
meaningful and dynamic when the learner is personally invested in the learning process. We 
believe that personalizing learning enables students to engage in a more meaningful way to 
the content. 

 

2) Goal Setting 
Teachers and students work jointly to create learning goals that connect the learning 
objectives (standards) to students’ interests and learning style(s). The goals are fleshed out 
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with timelines and strategies to reach each goal. Students will track their progress using a 
variety of methods, from formal goal sheets, Canvas tools and gradebooks, and weekly 
meetings with their Keys teacher. Students also meet with school counselors at least once a 
semester to make sure they are on track to graduate.  Each student is assigned a counselor 
that he or she can call on as needed.   Goals are reviewed regularly and adjusted to assist the 
student in graduating on time.  
 

3) The Community is Our Classroom 
Students are encouraged to participate in articulated courses through Career-Technical 
Education and concurrent college enrollment opportunities at the local colleges.  Students 
may also participate in school-organized field trips, based on their interest and high school 
courses.  Field trips bring the learning to life and show students that the community is our 
classroom.  Students are also encouraged to participate in Internships where they learn 
from community members what various job fields are like and contribute to the businesses 
where they serve their internships.   
 

C. Academic Program 
1) Shared Inquiry 

Keys uses Shared Inquiry strategies to engage all readers in higher-order thinking and 
collaborative problem solving in our online classes discussions. In Shared Inquiry, students 
and teachers come together to help each other explore the meaning of a literary work, 
historical event, or scientific occurrence. Each participant brings a unique perspective that 
influences how he or she understands the work, event, or issue. Sharing their 
interpretations, participants gain new insights and deepen or change their initial 
understanding. Researchers make it clear that teachers can make a real difference when 
they engage in the ongoing cycle of planning, acting, reflecting, and changing; an approach 
characteristic of action research. They present inquiry-based learning as a hopeful approach 
to educational improvement. 
 

2) Service Learning 
Students will problem solve, create and learn job skills in quality Internship classes, prepare 
written documents and complete presentations for advocacy purposes. Working in the real 
world and participating in CTE courses encourages the critical thinking skills that 21st 
century learners will need to adapt content knowledge for varying jobs and career paths. 
CTE pathways and internships integrate community service with academic study to enrich 
learning, teach civic responsibility, and strengthen communities. Students have opportunity 
to exhibit leadership, ethical behavior, and respect for others; accept responsibility for 
personal actions, consider the impact on others; take the initiative to plan and execute 
tasks, and interact productively as a member of a group. 
 

3) Shared Responsibility 
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The entire school community shares in the responsibility of shaping a positive learning 
environment within our school. There is no substitute for excellence. Excellence demands 
both individual commitment from students and co-operation between students, parents, 
teachers, board members, and the community. We believe that all stakeholders share 
responsibility and play an integral part in setting academic, social, and personal goals for the 
education of all students. This schoolwide team-based approach assumes shared 
responsibility for the achievement of all students. It addresses student concerns and monitors 
student progress. This shared responsibility encompasses the belief that our success is 
dependent on the commitment and support of all stakeholders. 
 

4) Collaborative Learning 
Students learn collaborative, powerful, independent learning strategies in small group 
study zones.  Power Tools help students hone their thinking and listening skills, and honor 
students’ diversity and original thinking.  The active exchange of ideas increases intrigue 
and motivation about known content and stimulates new ideas that promote critical 
thinking. 
 

D. Curriculum 
All materials and teaching methods used for English, math, science, and history will support the 
learning of the California State Standards including the Common Core State Standards (CCSS) 
and Next Generation Science Standards (NGSS). The CCSS is focused on higher-level thinking 
skills, which can be taught through our a-g Canvas integrated courses and online classes.   
 
1) English Language Arts 

High quality English Language Arts instruction employs varied materials and strategies. Keys 
students will use a variety of textbook and online materials to help them reach mastery in 
all areas of ELA. Students use novels and primary source materials to learn English 
concepts.  The Canvas courses also use material from Prentice Hall Literature Common Core 
Edition.  Concepts are integrated with science and history to provide real world examples 
and transition the student between the written word and real life experiences.  This 
textbook series is a comprehensive literacy program that teaches the new standards and 
helps students become better readers, better writers, and better thinkers so they are better 
prepared for college, careers, and beyond. Students receive leveled support and scaffolding 
in the online classes for understanding increasingly complex texts, informational texts 
across content areas, and writing argumentative, informative/explanatory, and narrative 
texts.  Students meet with the English specialists weekly in discussions and seminars in an 
online environment. All English courses are a-g approved. 
 

2) Math 
We employ a mastery-based, balanced mathematics program, implementing a variety of 
learning tools including online, center-based, and textbooks. Our math courses have been 
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written by math specialists and are a-g approved.  Textbook materials include Prentice Hall, 
Common Core, Harcourt and others. 

 
Online tools include i-Ready for struggling students and MathXL for all students.  Students 
meet with the Math Specialist weekly for online discussions and seminars. 

3) English Language Development 
High quality English Language Development (ELD) instruction requires a multitude of 
materials and strategies. Keys will use a variety of personalized textbook and online 
materials to help students reach mastery in all areas of ELA. Programs in use may include, 
but not be limited to: i-Ready lessons, Wordly Wise for vocabulary development, audio 
books, Rosetta Stone, and creating vocabulary dictionaries.  See Appendix EE for the Master 
Plan for English Learners.  
 

4) Science 
High quality science instruction is written by our single-subject science specialist, and has 
been a-g approved.  Keys will use a variety of textbook, lab and online materials to help 
students reach mastery in all areas of science. Students meet online with the Specialists 
weekly and participate in person at Mobile Science Lab monthly to meet the a-g 
requirements.   
 

5) History 
Students learn history and science through our integrated online curriculum, overseen by 
history single subject specialists.  The students study history in the context of real world 
careers, significant historical events, and using primary source documents.  The students 
interact with the single-subject specialist through online discussions, seminars, and key 
assignments that require higher-level thinking.  All History courses are a-g approved.   See 
appendix Q for sample. 
 

6) PE & Electives 
PE will focus on health principles and will follow the FITT principles (Frequency, Intensity, 
Time, Type). Students participate in a wide range of physical education activities according 
to their interests and abilities.  They incorporate the FITT principles into their chosen fields 
of activity.  They are required to participate in a minimum of 75 hours a semester and show 
growth and mastery.   
 
Electives: Students will participate in self-selected elective courses according to the courses 
that we have available in Canvas.  Some of the courses include but are not limited to: CTE 
courses, internships, Foods, Culinary Arts, Psychology, Drawing, Life Skills, Family Studies, 
and Music Instruction.   
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E. Instructional Strategies 
The Keys programs utilizes mastery learning.  Students are expected to master concepts before 
moving on to new assignments and concepts.  They are given multiple opportunities to redo 
work or show mastery in different learning styles.   
 
All Keys courses are online courses, and students may meet together in the Study Zone to work 
individually, with their Keys teacher, or may work collaboratively with other students to solve 
complex assignments.  
 

F. A Day in the Life of Keys Students 
Santiago gets up early on Tuesdays and Thursdays and attends two classes at the Vista Student 
Center.  After class, he returns home and completes his homework for those classes. On 
Wednesdays, he goes to the Study Zone and works because it is quiet there, and he can ask 
questions when he doesn’t know how to do something. He meets with the aide who helps him 
self-check his work for the week and helps him determine the percentage of work turned in for 
the week. He completes his attendance with the aide and lists an educational activity for each 
school day of the week. He then meets with his Keys teacher who goes over his completed 
assignments, and they discuss any difficulties Santiago had.  Santiago and his Keys teacher 
review the Canvas Gradebook, and Santiago can see exactly how he is doing and what his 
completion percentage is for the week. Then Santiago and his Keys teacher create a list of the 
assignments he needs to do for the following week. Santiago likes writing down his own 
assignments because that it prepares him for college and keeps his assignments organized. It 
also gives him a chance to discuss with the Keys teachers some ideas for getting the 
assignments completed; the teacher answers any questions that Santiago might have about the 
subjects. Santiago then works on some of the new assignments until it is time to go home. On 
Mondays and Fridays he works at home, completing items from his assignment sheet. He finds 
that as he keeps up with his school work, he has more time to spend on extracurricular 
activities. 
 
Mary goes to the Study Zone 3 days a week to work on her assignments and projects. She 
needs input from the Keys teacher or aide when she struggles with understanding what to do. 
She spends the time in the study zone, working on each assignment and asking for help from 
the Keys teacher or aide or one of the other students who are working on the same assignment. 
She also meets with her Keys teacher and the aide for one hour one on one, self-checking her 
work, figuring out the percentage of work completed, and logging her attendance. Her Keys 
teacher prepares an assignment sheet for her, and she works hard to make sure everything is 
completed on the list. Some days, she takes her five mastery quizzes and then works with 
others to master anything she has missed. She uses the computer to do most of her work and 
then prints out her assignments to turn in. On Mondays and Fridays she works from home with 
the help of her mother who checks her work to make sure that is it finished. 
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Ian gets up early and goes to work each day. He comes home around noon and starts his 
schoolwork. He prefers to work at home because he likes to work in the afternoon and late into 
the evening. When he has questions, he texts his Keys teacher and soon gets a reply. If he is 
doing his schoolwork in the evenings, he sends his Keys teacher an email with any questions, 
knowing that she will answer them the next school day. Once a week, he goes to the Study 
Zone and meets with the aide and his teacher to complete the self-check, take mastery quizzes, 
calculate his percentage of work turned in, and complete his attendance. He gives his organized 
work to his Keys teacher with the checklist on top, and he and his Keys teacher discuss his past 
work and go over his future assignments. They also discuss his job, as he is getting credit in 
work experience class. He wants to own his own business one day, and he knows that working 
now will help him be able to realize his dream in the future. He knows that he needs to be 
extremely organized to be able to work at a business and get his studying done and his 
assignments completed. He is very proud of the fact that he turns 100% of his work in each 
week. 
 
Sophie is a dancer and is studying to be in a national ballet company. Because of her talent and 
her desires, she knows that she cannot attend a traditional school. Every day, she goes to her 
ballet classes and practices several hours. Between practice and classes, she works on her 
school assignments. She knows that she has to do well academically so that she can get into a 
specific four-year university that she has always wanted to attend. She also works on her school 
assignments in the evenings when she has a dance program during the day. She schedules time 
between her practices to meet with her Keys teacher and the aide once a week to self check 
her work, do attendance, and take mastery quizzes. She meets with her Keys teacher to discuss 
plans for her future, and concerns that she has about assignments; she also likes to talk about 
reading and her love of books.  Her Keys teacher encourages her in her goals, and they spend 
some time planning how she can get everything accomplished for the week. She leaves with her 
assignment checklist and confidence that she can discipline herself to get it all done. 
 
Mei enrolled in the Keys program hoping to recover units from previously failed courses. She 
has set an academic goal to graduate from high school within four years. During her advisement 
meeting, the counselor explained to Mei that she will need to schedule additional time for her 
school work daily and stay current with all of her course work. During the meeting an academic 
plan was developed. Each week she meets with her Keys teacher and turns in her completed 
work. The Keys teacher and Mei create a list of assignments that will accelerate the timeline for 
her to complete each of her courses. Once she has completed all the lessons and passed all 
mastery quizzes and exams, she will be awarded her final grade and units. She will then be 
allowed to enroll in the second semester of the course. Mei works long hours, weekends, and 
during holiday breaks. Over time, she sees that her hard work is beginning to close the gap, and 
her goal of graduating in four years will be accomplished. 
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Caleb has been very ill with severe anxiety and depression and has a hard time being in a 
traditional school.  He works with his Keys teacher and aide one hour a week at the Study Zone.  
Together with his parent, he creates an academic plan to be able to get his work accomplished 
in spite of his illness.  Since he does most of his work at home, his parent monitors his daily 
schoolwork, and she emails his Keys teacher with questions and clarification.  He has the same 
access to all his curriculum and the Single Subject Specialists as every other student, and he is 
progressing slowly in getting his classes completed.   

 

IV. Mosaic Program (Non-Classroom Based) Opening 2018-19 

Students enrolled in the Mosaic Academy program will receive three days of classroom instruction 
combined with two fully supported home-study days. This program uses mastery-based methods 
and independent learning strategies to ensure that students meet the requirements of the Common 
Core State Standards. Teachers and parents collaborate to provide personalized learning, hold 
rigorous expectations, and challenge all students to achieve their personal best.  With today's 
changing career marketplace, schools must be designed to prepare students for a different world; 
one where they are skilled at learning new content by using multiple resources. Personal 
responsibility and collaboration, globalization, technology, and a career involving lifelong learning 
are what our graduates need. 

Mosaic Academy focuses on the following defining elements: 

A. The Resource Center Teacher 
In the Mosaic program, the resource center teacher accommodates and leads the students’ 
different ways of learning. This demands a different mindset because the teacher is not only 
giving direct instruction and feedback, but she or he is first and foremost the students’ partner 
and coach in learning.  

 
A teacher´s role in the Mosaic program consists of four parts: being a personal coach, a general 
coach, a subject expert, and a team member. 

• Personal Coach: Each teacher is a personal coach for the students belonging to the 
teacher´s advisory group. Personal coaching includes instructing and counseling the 
students on their academic knowledge, personal development, and social 
development. 

• General Coach: The teacher serves as a support resource for all students in the school, 
teaching the students how to learn, mediate, and explain general strategies. The 
teacher also serves as a role model for students. 

• Subject Teacher: As a subject expert, the teacher, in collaboration with his or her 
colleagues is responsible for planning and conducting workshops, seminars, lectures 
and other activities in steps and thematic courses. The collaboration between 
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teachers is done locally at the school as well as with teachers from other schools. The 
teachers also participate in the joint work to develop and modify the step and 
thematic courses on the Learning Portal. 

• Team Member: The teachers in a school are organized into teams. The teachers in 
these teams work together to plan, review, develop, and evaluate their work. 

B. Time  
Time is a key resource for the student´s learning.  In a world where there is a good argument for 
attaining every bit of knowledge and skill you can learn, time is the most scarce and limited of 
resources in school. While one student may need five hours per week to master a subject, 
another student may need twice that time. However, most schools are arranged with the same 
amount of time for every subject and every student. 
 
Our Mosaic Academy will provide each student with a weekly personalized learning plan with 
some scheduled instruction, and time for a student to work independently through a variety of 
learning tools, based on the student´s individual goals and strategies. The academy has a 
timetable for activities led by the teachers. From this timetable, students in consultation with 
their coaches, select activities that are relevant to their studies and enter those activities in their 
logbooks. According to age and ability, students also enter activities they have planned: 
development discussion, progress tracking reviews, group work, individual work tasks, etc. 
 

C. The Logbook 
Every student has a personal and tailored schedule, depending on his or her knowledge, goals 
and strategies — and best way of learning. This week's goals, schedule and action list are written 
down in the logbook. 
 
The students are therefore responsible for the way they spend their time and have much 
influence over it. However, the personal responsibility is never greater than what the individual 
student can manage. The personal coach is responsible for ensuring this. Students will be 
provided with a wide variety of learning options, including seminars, interactive direct 
instruction, small group discussion, hands-on labs, online options, and more. 
 

D. Curriculum 
The curriculum in the Mosaic Program is based on the Common Core State Standards, developed 
into parent and student-friendly "I CAN!" statements. These I CANs are tracked by student and 
teacher through a variety of tools. Students shall make a minimum of a year's growth in a year, 
but they also have the opportunity to reach much further. 
 
All subjects in our Mosaic program will be taught as step courses or thematic courses. 
The steps are designed to give the student an opportunity to learn those courses that require 
incremental skill development (mathematics, foreign language, grammar, spelling and reading 
fluency) at his or her own level and pace. After an introductory assessment, students start on the 
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step that matches their current level of knowledge. Step courses provide academic depth, 
perspective and opportunities to advance to each student's potential at the right time based on 
their Zone of Proximal Development. (See appendix K for a sample personalized learning path.) 
Students work through the steps at their own pace, with the focused support of their teacher. 
Students who are below grade level expectations will receive extra support, both small-group 
and one-on-one.   
 
Thematic courses provide the context and breadth that helps spark student interest in subject 
areas including literature, science, art, music and history. Students begin each theme unit with 
an interest-grabbing kick-off event, and participate within grade-level groups in the themes that 
address the CCSS for their grade levels. 
 
In addition to Springs’ curricula, a variety of commercial online curricular tools will be used to 
augment core instruction, including ST Math, i-Ready, and Reading Plus.   
 

E. The Springs Portal 
The Springs Portal, a Canvas-based course management system, is Mosaic’s collective and web-
based source of wisdom. Students can find most of the learning materials on the portal: the 
courses, the content, objectives, and criteria for every step, assignments, texts, pictures, links, 
and tests. The Springs Portal is an important tool in personalized learning because the content of 
the Springs Portal provides a wide variety of choices and is accessible to students anywhere and 
anytime. 
 
Our Mosaic Academy program will not divide tasks into schoolwork or homework. Students will 
have work to do, and can get it done at the resource center, at home, or anywhere there is an 
internet connection. Workstations will be provided all around the school where students can 
access the Springs Portal to receive instruction practice and turn in assignments. Thus, learning 
is not an activity limited to the premises of a traditional classroom. 

 
F. The Springs Portal for Teachers 

For teachers the portal is also a common-knowledge management system. Each subject has its 
own community and pages. Here teachers collaborate and contribute, with their best hands-on 
projects and lessons and with best practices. The forum is moderated by some of our most 
experienced subject experts. This is a way of sharing and enabling the learning process for 
teachers. Every minute saved for a teacher who doesn´t have to prepare a lesson that has already 
been developed by colleagues is a minute that could be spent on personal coaching instead of 
preparation. That is one of the reasons why it is possible for our schools to provide more personal 
coaching time with the same staff resources as a conventional school. The Learning Portal gives 
teachers a realistic opportunity to “meet" each student where they happen to be in terms of their 
current knowledge development. 
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The content of the one-on-one tutorials varies, as in all coaching, depending on the student´s 
level of maturity and needs. In the beginning, the students receive mainly help and support with 
procedures — to accomplish their personal planning and understand the working methods. The 
focus gradually shifts to reflections on the student´s own learning process, where the students 
reflect on their goals, work, strategies, and results. As students deepen their studies, they assume 
greater responsibility and receive additional coaching towards new challenging goals. 
 

G. One-to-One Coaching Session 
In Mosaic Academy, coaching is a structured session that occurs weekly and if needed daily. To 
ensure a structured and successful tutoring process, we have developed a number of tools for 
the teacher/coach, the student and the parents: 

1) Personal Tutorials/Coaching Sessions: Students have a scheduled discussion with their 
coach/teacher on a weekly basis. This prepared review assesses each student´s performance 
according to the set goals by reflecting on their schoolwork, results, and strategies. Reviewing 
and reflecting on their own learning process is a central part of the student´s discussion with 
the coach. As an outcome of the discussion, the goals, strategies, and schedule for the next 
week are established. 

2) Logbook: Each student has a logbook, containing his or her learning goals, activities/tasks, 
and timetable for the coming week. The logbook is the main tool for the student´s planning 
and reflection process. It is important for monitoring and guiding the student´s learning 
process and is therefore a central tool for personalized learning. An assessment of the past 
week is also entered into the logbook. 

3) Progress Tracking Review/Development Discussion: Once each semester, students lead a 
progress tracking review with their teacher and parent. Guidelines for student-led progress 
reviews are different according to grade level and ability. During the review, the goals and 
strategies for the student´s course of study are discussed, assessed, and revised as necessary. 

4) Personalized Learning Plan: At the first progress tracking review/development discussion, 
the student, parents and the coach develop the student’s curriculum with personal goals and 
strategies. These are the medium- and long-term goals that should be attained within six 
months. Ultimate goals are those that the student aims to achieve for his or her entire 
education, the courses the student wants to take, and the quality of the knowledge as 
expressed in marks or exam scores. Based on these goals, objectives are set for the next six 
months. The individual study plan is documented and stored in each student’s Virtual 
Portfolio (VP). The Personalized Learning Plan is a living document that is reviewed and 
revised on a continuous basis. 

5) Virtual Portfolio: With the Virtual Portfolio (VP), the coach, student, and parents can follow 
the student’s learning process. The VP contains the student’s personal curriculum, ultimate 
goals, and goals and strategies for the school term. The student’s mastery learning results as 
well as their own personal reflections of their performance during the term are also 
documented in the VP. 
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H. Personalized Goals and Strategies 
Mosaic Academy puts the individual student at the center. The teacher is the student's personal 
coach, guiding him or her in the learning process and in the effort to reach his or her goals. 
Resources in the form of time, facilities, curriculum, and learning material are organized to 
support that process. 

Upon entering Mosaic Academy, the first meeting is a discussion with the student and his or her 
family. Together they identify the student’s long-term educational goals. What does she or he 
want to achieve in school? What does she or he need to learn? What will it take - from him or 
her, his or her family and the school - to succeed? The long-term goal is then decided and 
documented in writing. 

I. Strategies for Learning 
The student is then assessed to determine what level she or he will start on and accordingly what 
strategies she or he will need to reach his or her long-term goals. The strategies are not only a 
list of hours that need to be spent or pages that have to be read. It is also a choice of lectures, 
lessons, assignments, and everything else that can support learning. Each student has a working 
plan, which will be divided into medium-term goals for the semester and short-term goals for the 
week to come. Each step is reviewed in the student´s weekly coaching sessions. In progress 
reviews and development discussions (occurring at least every six months or as needed) progress 
is tracked and the goals and their strategies are reviewed. Is she or he making progress according 
to the plan? Does the strategy need to change, the efforts, or should the goals be revised? 

Every goal should be both challenging and reachable. Every strategy should provide a reasonable 
roadmap for the learning journey. In the beginning is a process of setting goals, choosing 
strategies, and assessing improvements often strongly geared and guided by the teacher. Step-
by-step, our students learn their capabilities and how to stretch them. Setting goals, choosing 
strategies, completing assignments, assessing the result, and drawing the conclusions for next 
step. It all becomes part of the learning, just as natural as all the facts and knowledge achieved. 

From kindergarten up, students are explicitly taught 15 powerful independent learning 
strategies, the Springs’ Power Tools (Appendix L). Not only do teachers use these strategies with 
students during lessons, but students are taught to analyze the needs of any new learning and 
apply the correct Power Tool to help them learn the content.  This process, done repetitively over 
multiple years, helps to ensure that our students have learned how to learn, which is vital in our 
21st century world. 

J. Creating Meaning 
Unlike conventional schools, outcomes (grades, exams and achievements) are not passively 
viewed by the student after the fact. These outcomes are something the student can identify and 
influence along the way. Neither are outcomes a surprise for the family, since every step is 
assessed and documented. Through the Virtual Portfolio (VP) on the Springs Portal, teachers, 
parents, and students get real time insight into how learning is progressing. 
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Setting up individual goals and strategies to reach them creates meaning and motivation in 
school. It is much more interesting going somewhere if you know where you are going, as well as 
how and why you will get there. Being able to see the result and your own progress step by step 
is satisfying and provides motivation for learning more. The ability to set up goals and strategies, 
to break them down into smaller steps, and to revise plans as needed has life-long value. Not to 
mention the feeling you have, when you reach and surpass your goals and see the new horizon 
and opportunities ahead 

K. Independent Study 
For non-classroom based programs, VSCS shall adopt and implement written policies relating to 
Independent Study as required by Education Code 51747 et seq. and make such available upon 
request. 

Parents who enroll their children in VSCS shall, through specific enrollment and curriculum 
contracts, accept primary responsibility for their children’s education. VSCS supports its students 
and parents with appropriate educational materials and with a team of homeschool specialists 
and coaches. The VSCS homeschool specialists and coaches advise and assist parents and 
students in all aspects of student education pursuant to relevant contracts. 

Each minor student and at least one parent (or each adult student), with the assistance of VSCS 
homeschool specialists and coaches, shall design, consistent with the VSCS student standards 
and policies, appropriate curricula based upon the student's educational needs and objectives 
and shall sign one or more contract(s) with VSCS that clearly describes the student's individual 
educational goals and curriculum for each year the student is enrolled with VSCS. This contract 
(Student Agreement) shall further describe the manner for submitting assignments and reporting 
progress and frequency of meetings. All curricula shall describe the student's course(s) of study, 
the chosen method(s) of ascertaining competence in designated course(s) of study and, if 
applicable, the credit(s) the student will receive upon successfully demonstrating competence 
and completing the course of study.  
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Plan for Students who are Academically High Achieving 
 

Students who are academically high achieving are those who are working independently a minimum of 
one grade level above grade-level standards.  

A. Identification 
High achieving students will be identified through the following criteria: Two or more years of 
scoring standards exceeded on the standardized test instrument, and/or through classroom 
report cards indicating excellent work, and/or through placement test results including 
assessments from previous school(s), and/or through teacher recommendations.  

B. Parent Notification and Involvement 
VSCS assists parents through academic screening, counseling, and curriculum choices to support 
high achieving students. The school shall provide regular written notifications of the results of 
assessments to all parents/guardians of pupils assessed. Personalized learning plans are created 
in collaboration with parents and students based on the assessment results so that strengths can 
be built upon and difficulties addressed. 

The personalized learning plans of high achieving students will be designed to suit their individual 
needs and allow them to accelerate the pace of their learning and/or to pursue more challenging 
studies. Because the staff of VSCS understand that bright students often have academic gain 
“sprints,” students who have mastered their grade level standards will be encouraged to study 
the next grade level designation, with parent involvement and notification. Great care will be 
taken before deciding to accelerate students, either academically or through a grade level 
change.  This process is completed through the Guidance Department where a counselor assesses 
the situation and works with the general education teacher, parent, and student to determine 
advancement. 

Personalized learning allows students who are high achieving to accelerate their learning if 
desired or spend additional time deeply engaged in core subject areas.  

C. Supports 
VSCS believes that differentiation is the key to success with high achieving students. VSCS 
teachers will differentiate content, process, or product according to students’ academic level and 
learning profile. High achieving students will be provided with opportunities such as the next 
grade-level’s coursework, high-interest independent study enrichment projects, access to 
advanced online classes, and access to concurrent or dual enrollment classes offered at the 
community college. 
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Plan for Students who are Academically Low Achieving 

 
VSCS believes that both the confidence and the motivation to learn are fostered by providing the student 
with curriculum appropriate for his or her current level of academic proficiency and then adjusting the 
pace and rigor of learning to challenge and engage his or her full potential. In order to directly support 
low achieving students, the credentialed teacher, parent(s), and student will collaborate to design the 
optimal personalized learning plan. Vista Springs Charter School is designed to provide a rigorous and 
personalized school experience within each student’s familial culture and support. Vista Springs’ 
community of leaders, teachers, students, families, and public will collaborate to ensure that all students 
are growing and achieving.  
 

A. Identification 
Students will be assessed within the first month of enrollment through i-Ready to identify their 
strongest learning modalities as well as grade levels of proficiency in reading, language usage, 
and key areas of mathematics. With the information from these formal assessments, in addition 
to information from both the parent and the student about the student’s history, attitudes, and 
interests, a learning plan will be established to optimize the student’s chance for success. 

Universal screening is a general outcome measure used to identify underperforming students 
and to determine the rate of increase for the school, classroom, and student. A universal 
screening will not identify why students are underperforming; rather it will identify which 
students are not at the expected performance criteria for a given grade level in reading and 
mathematics. The key feature in a screening measure is the accuracy in classifying a student as 
“at risk” or not “at risk.” Although it is important that overall student achievement consistently 
be evaluated using multiple measures, universal screening is important because it represents the 
first point of entry into our multi-tiered systems of support (Tier I, Tier II and Tier III). 
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Universal screening measures for all VSCS students: 

1. I-Ready for grades kindergarten through 10 

2. State Test, including CAASPP 

3. Curriculum-based assessments that are part of the student’s instructional program 

4. Teacher and parent observation, student work samples 

5. Discipline Report 

B. Parent Notification and Involvement 
Both the administration and teachers will contact parents of low-achieving students in a 
responsive and timely manner, as laid out in our RTI and MTSS Handbook for Teachers (Appendix 
U). The credentialed teacher will be the main point of contact between family and school. The 
credentialed teacher will communicate with parents both formally and informally, in person and 
by telephone. Teachers examine students’ grades formally each month with the student at the 
regular homeschool meeting or at an academy advisory meeting. Low-achieving students with 
<74% in any academic class are identified.  

The credentialed teacher will remain in close contact with the family and will propose any 
alterations to the plan that may appear necessary as the student moves forward. If a student is 
not making sufficient progress via the individualized Learning Plan analysis, the credentialed 
teacher will meet with the parent(s) and student to discuss the situation and collaborate with 
them on how to better achieve and support learning.  

C. Supports 
Vista Springs’ philosophy that parents are the primary educators for their children implies that 
the parent’s influence in their child’s education is a major factor of their students’ academic 
success. Parents and staff are expected to have ongoing, open discussions about each student’s 
progress on a regularly scheduled basis. When a concern about an individual student’s academic 
progress is determined, either as a result of assessments or a parent or teacher observation, 
interventions to the curriculum and/or instructional delivery will be discussed.  

Here are some strategies to begin discussions in personalization of the individual needs of each 
student: 

1) Increase Time and Intensity 
Time spent daily in ELA and math is an important discussion topic at each learning plan 
meeting. Kindergarten students should spend at least one hour in ELA and 30 minutes in 
math each day. First-through-third grade students should spend two-and-a-half to three 
hours per day in ELA and 45 minutes to one hour of math each day. Fourth-through-eighth 
grade students should spend two hours per day in ELA and one hour in math per day. High 
school students should spend one hour per academic day in each enrolled course.  
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Consider the following strategies to increase time and intensity when there is a concern 
in academic progress: 

• Time extension (e.g. double the amount of time)  

• Time of day: schedule assignments at optimal time for the student’s maximum 
performance (e.g. math assignments after PE, in the morning, or after medication) 

• Breaks: specify the number and length of breaks for students, during the performance 
of assignments 

• Multiple days: provide an assignment in sections over two-or-more days (e.g. one 
section or question of the task per day) 

• Multiple time segments: provide assignment in sections over two or more time 
periods throughout the day (e.g. one 15-minute segment in the morning and another 
15-minute segment in the afternoon). 

• Timelines provided to students to assist them in pacing their work 

 
2) Supplemental Resources 

We include supplemental resources in every discussion of the personalized learning plan. 
VSCS has supplemental resources available for all students - academy, homeschool, and 
hybrid: 

• Aleks math is an online resource that personalizes each lesson and provides student 
choice in assignments for the learning session. 

• Reading A-Z offers ELA materials in reading, vocabulary, comprehension, assessment, 
spelling and phonics. Resources can be accessed by parents with internet access, or 
they can be printed by the homeschool specialist and provided to the student. 

• Essentials is an intensive resource and can count for a high school special interest 
course, as it prepares students for the necessary skills in Mathematics 1. This free 
resource is available to our high school students through Moodle or Canvas. It can 
also be delivered by a tutor or a parent with concepts delivered in packets. These 
packets have necessary teaching resources that are accessible through 
Moodle/Canvas and are a required component to teach essential foundational skills 
needed in mathematics. 

• Study Island is a supplemental resource available as an online workshop. 

 
D. Core Workshops at the student centers are a great way to increase direct instruction time. 

• I CAN!s are concept-based resources that provide a pre-test, resources to master the 
concept, and a post-test to demonstrate mastery of that specific concept. They can 
be used as an intervention resource and a progress-monitoring tool. 
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• i-Ready Intervention Tool systematically teaches foundational skills using a computer 
adaptive diagnostic assessment with frequent progress monitoring to ensure 
concepts are remembered. 

• Ten Marks provides access to grade-level content to personalize mastery of math skills 
while providing immediate feedback for students and progress-monitoring reports for 
teachers. When students work on Ten Marks, they have access to hints and video 
lessons on every problem, so if they cannot recall something, or did not understand 
the topic when it was covered in class, they can review the topic and move forward. 
Immediate feedback is a research-proven, highly effective strategy to improve 
motivation and build confidence.17  

E. Ongoing Evaluation 
Progress monitoring is a technique that provides continuous feedback about the effectiveness of 
the instructional program and the student's achievement. I-Ready and OARS are the tools VSCS 
will use for Tier I progress monitoring. For Tiers II and III, the basis of the program is weekly, direct 
measurement of a student's progress toward a specific goal. I CAN! statements will also be used 
as a progress monitoring tool. 
 
We believe it is imperative to monitor a student's progress on a frequent and consistent basis in 
order to ensure the following: 

• Continuous feedback via conferences, written, and oral communication on the 
effectiveness of a specific instructional intervention  

• A system for accountability for student achievement  

• Data on student progress, which can assist teachers in making data based decisions 
regarding the need  

• Current instructional strategies, which include well-developed evaluation techniques  

• Graphic displays of a student's progress over time in a way that can easily be shared 
with parents and other professionals involved in the student's education 

  

                                                      
17 Hattie, J. A. C. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. London: Routledge, 
page 297. 
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Special Education 

 
VSCS shall serve the needs of students with disabilities by complying with applicable state and federal 
laws and regulations prohibiting discrimination against, and requiring a free appropriate public 
education be provided to, children with disabilities. For the complete Special Education Procedural 
Manual, see Appendix V. 

A. Overview 

Vista Springs Charter School is committed to meeting the needs of students with exceptional 
needs, their parents, and the staff members who work with the students with disabilities enrolled 
in our programs. Policies, procedures, and guidelines are in place to ensure that students being 
referred for and/or enrolled in special education program services receive a free appropriate 
public education, in the least restrictive environment. Vista Springs Charter School follows the 
guidelines and procedures set forth in accordance with all State and Federal laws.  

VSCS shall comply with all applicable state and federal laws in serving students with disabilities, 
including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the Americans 
with Disabilities Act (“ADA”) and the Individuals with Disabilities Education Improvement Act 
(“IDEA”). VSCS shall participate as a local educational agency (“LEA”) in a special education local 
plan area approved by the State Board of Education in accordance with Education Code Section 
47641(a) and will receive state and federal revenues directly, in accordance with the SELPA’s 
allocation plan. VSCS is in the process of seeking membership in the El Dorado County Charter 
Special Education Local Plan Area (“SELPA”) and shall make written verifiable assurances of its 
LEA membership in the SELPA prior to commencement of operations or as otherwise agreed to 
with its authorizer. See Appendix DD for El Dorado SELPA letter of support. Until such time as 
VSCS is accepted as an LEA member of a SELPA, the manner in which VSCS special education 
services shall be funded and delivered shall be governed by a mutually agreed upon 
Memorandum of Understanding between VSCS and the State Board of Education (“SBE”). 

VSCS shall comply with all state and federal laws related to the provision of special education 
instruction and related services and all SELPA policies and procedures and shall utilize 
appropriate SELPA forms.  

VSCS may request related services (e.g. speech, occupational therapy, adapted P.E., nursing, and 
transportation) from the SELPA, subject to SELPA approval and availability. VSCS may also provide 
related services by hiring credentialed or licensed providers through Non-Public Agencies. 

VSCS shall be solely responsible for its compliance with Section 504 and the ADA. The facilities to 
be utilized by VSCS shall be accessible for all students with disabilities. 
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B. Services for Students under the IDEA  

The following description regarding how special education and related services will be provided 
and funded is being proposed by the Charter School for the sole purpose of providing a reasonably 
comprehensive description of the special education program in the Charter Petition, and is not 
binding on the SBE. The following provisions are meant to summarize the Charter School 
Petitioner’s understanding of the manner in which special education instruction and related 
services shall be provided by the Charter School. The specific manner in which special education 
and related services will be provided and funded shall be set forth in a Memorandum of 
Understanding (“MOU”), delineating the respective responsibilities of VSCS and the SELPA. A copy 
of the MOU will be presented to the SBE upon execution. 

VSCS shall provide special education instruction and related services in accordance with the IDEA, 
Education Code requirements, and applicable policies and practices of the SELPA.  

VSCS will provide services for special education students enrolled in VSCS. VSCS will follow SELPA 
policies and procedures and shall utilize SELPA forms in seeking out, identifying, and serving 
students who may qualify for special education programs and services, for responding to record 
requests and parent complaints, and for maintaining the confidentiality of pupil records. VSCS 
will be exclusively responsible for the provision of services (including, but not limited to, referral, 
identification, assessment, case management, Individualized Education Program (“IEP”) 
development, modification, and implementation).   

All students with disabilities will be fully integrated into the programs of VSCS with the necessary 
materials, services, and equipment to support their learning. The school will ensure that any 
student with a disability attending VSCS is properly identified, assessed, and provided with 
necessary services and supports.  

C. Staffing 

All special education services at VSCS will be delivered by individuals or agencies qualified to 
provide special education services as required by California’s Education Code and the IDEA. VSCS 
staff shall participate in in-service training relating to special education by the SELPA or VSCS. 

Operating within all legally mandated timelines, VSCS will be responsible for the hiring, training, 
and employment of staff necessary to provide special education services to its students, 
including, without limitation, special education teachers, paraprofessionals, and related service 
providers including, without limitation, speech therapists, occupational therapists, behavioral 
therapists, psychologists. VSCS shall ensure that all special education staff hired by VSCS are 
qualified pursuant to SELPA policies, as well as meet all legal requirements. Documentation of 
qualifications shall be maintained on site for inspection. 
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D. Assessments 

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as 
provided in Section 1414, Title 20 of the United States Code. The Charter School will determine 
what assessments, if any, are necessary and arrange for such assessments for referred or eligible 
students in accordance with applicable law. 

Assessments shall be conducted to address all suspected areas of disability including, but not 
limited to: academic achievement, social/adaptive/behavioral/emotional, processing, 
perceptual/motor development, communication development, cognitive development, health, 
and post-secondary transition. Assessment measures will include formal and informal 
assessments including interviews and observations.  

Parents or guardians of any student referred for assessment must give their written consent for 
the school to administer the assessment. Assessments must be conducted by a person with 
knowledge of the student’s suspected disability, and administered by trained and knowledgeable 
personnel, and in accordance with any instructions provided by the producer of the assessments. 
Assessments must be selected and administered so as not to be racially, culturally, or sexually 
discriminatory. Assessments will be delivered in the student’s primary language, and a qualified 
interpreter will be provided if needed. Assessment tools must be used for purposes for which the 
assessments or measures are valid and reliable. Assessments will be adapted as necessary for 
students with impaired sensory, physical or speaking skills. A multidisciplinary team will be 
assembled to assess the student, including a teacher knowledgeable in the disability. The 
assessment will be completed and an IEP meeting held within 60 days of receipt of the parent’s 
written consent for assessment.  

E. Identification and Referral 

VSCS provides for the identification and assessment of the exceptional needs of an individual, 
and the planning of an instructional program to meet the assessed needs. Identification 
procedures include systematic methods of utilizing referrals of pupils from teachers, parents, 
agencies, appropriate professional persons, and from other members of the public.  

Identification procedures are coordinated with school site procedures for referral of pupils with 
needs that cannot be met with modification of the regular instructional program (EC 56302). 
Parents and staff work closely to address academic or behavioral performance and concerns of 
individual students. Parents will be contacted whenever there is a concern about their child’s 
academic or behavioral performance. Parents may also contact their child’s teacher or school site 
administrator with concerns about their child’s academic or behavioral performance.  

Concerns may be addressed in a Response to Intervention (RTI) meeting. This meeting may be 
initiated by school staff or parents/guardians/student. During the RTI meeting, the team can 



VISTA SPRINGS CHARTER PETITION  Page 63 
 

document concerns and which strategies are being implemented or will be implemented to 
attempt to address the student’s concerns related to their learning.  

A parent request for assessment starts the assessment process and VSCS must respond in writing 
within 15 days. Director of Special Education or designee will notify RTI Team of the parent’s 
request. VSCS will hold a meeting within 10 days to address the parent’s concerns and determine 
if an assessment is required. If so, parent will receive a written Assessment Plan within 15 days. 
Assessment Plan and Prior Written Notice (PWN) will be developed by Special Education staff to 
determine assessments needed to address all areas of suspected disability. The parent will be 
given at least 15 days to provide written consent. A pupil shall be referred for special education 
instruction and services only after the resources of the regular education program through the 
Multi-Tiered System of Supports have been considered and, where appropriate, utilized 
(Education Code Section 56303) (See Appendix U for RTI & MTSS Handbook). The assessment will 
be completed and an IEP meeting held within 60 days of receipt of the parent’s written consent 
for assessment. If assessment is not required, parent will be provided with a Prior Written Notice 
(PWN) indicating denial of request within 15 days of the request. 

If a student enrolls, and has an existing IEP, the Charter will send notification within 5 days and 
hold an IEP meeting within 30 days.   

 

F. IEP Meetings 

VSCS shall arrange and notice the necessary IEP meetings. IEP team membership shall be in 
compliance with state and federal law. VSCS shall be responsible for having the following 
individuals in attendance at the IEP meetings: the Principal and/or the VSCS designated 
representative with appropriate administrative authority as required by the IDEIA; the student’s 
special education teacher; the student’s general education teacher if the student is or may be in 
a regular education classroom; the student, if appropriate; the parent/guardian; and other VSCS 
representatives who are knowledgeable about the regular education program at VSCS and/or 
about the student. VSCS shall also arrange for the attendance or participation of all other 
necessary staff that may include, but are not limited to, an appropriate administrator to comply 
with the requirements of the IDEA, a speech therapist, psychologist, special education teacher, 
and behavior specialist, and shall document the IEP meeting and provide the notice of parental 
rights. 

G. IEP Development 

VSCS understands that the decisions regarding eligibility, goals/objectives, program, services, 
placement, and exit from special education shall be the decision of the IEP team, pursuant to the 
IEP process. Programs, services and placements shall be provided to all eligible VSCS students in 
the least restrictive environment in accordance with the policies and procedures of the Charter 
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School and requirements of State and Federal law. For students 16 years of age and older, 
measurable postsecondary goals related to training, education, employment and independent 
living skills, along with transition services needed to assist the student in reaching those goals 
shall be developed.  

IEP meetings will be held according to the following schedule:  

• Yearly to review the student’s progress and make any necessary changes  

• Every three years to review the results of a mandatory comprehensive 
reevaluation of the student’s progress  

• After the student has received a formal assessment or reassessment  

• When a parent or teacher feels that the student has demonstrated significant 
educational growth or a lack of anticipated progress (consistent with state and 
federal law, IEP meetings will be held within 30 days of a parent’s request)  

• When an Individual Transition Plan is required at the appropriate age  

• When VSCS seeks to suspend or remove the student for a period of 10 days or 
more for the same behavior, in order to determine if the student’s misconduct 
was a manifestation of his/her disability  

H. IEP Review  

The IEP team will formally review the student’s IEP at least once a year to determine how the IEP 
is meeting his/her needs. In accordance with IDEA regulations, the IEP team will also conduct a 
formal review of the IEP once every three years, in which the student is reassessed and the IEP is 
reviewed as part of an overall comprehensive reevaluation of the student’s progress. If a parent 
or faculty member feels the student’s educational needs are not being met, they may request a 
reassessment or a review of the IEP by the IEP team at any time during the year via written notice 
to the school. Once the request is received, VSCS will have 30 days, not including school vacations 
greater than five days, to hold the IEP meeting. 

I. IEP Implementation 

VSCS shall ensure that all progress reporting complies with state and local guidelines. VSCS shall 
be responsible for implementation of IEPs and supervision of services. VSCS shall provide the 
parents with timely reports on the student’s progress as provided in the student’s IEP, as 
frequently as progress reports are provided for VSCS’s non-special education students, which is 
at least once during each academic term. VSCS shall also provide all homeschool coordination 
and information to the parent/guardian each semester. VSCS shall also be responsible for 
providing all curriculum, classroom materials, and modifications and accommodations. All special 
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education services and supports shall be developed to ensure student receives a free, 
appropriate education in the least restrictive environment.  

J. Interim and Initial Placements of New Charter School Students 

For students who enroll during the school year in VSCS from another school district with a current 
IEP, VSCS shall implement comparable services in accordance with the most recent agreed-upon 
and implemented IEP from previous school district to the extent practicable or as otherwise 
agreed between VSCS and the parent/guardian. VSCS will conduct an Interim IEP meeting within 
30 calendar days. Prior to such meeting and pending agreement on a new IEP, VSCS shall 
implement the existing IEP at VSCS, to the extent practicable or as otherwise agreed between 
VSCS and the parent/guardian. 

K. Non-Public School Placements/Non-Public Agencies 

VSCS shall be solely responsible for selecting, contracting with, and overseeing all non-public 
schools and non-public agencies used to serve special education students. VSCS shall immediately 
address all parental requests for services from non-public schools or agencies, unilateral 
placements, and/or requests for reimbursement in accordance with applicable law. 

L. Non-Discrimination 

It is understood and agreed that all children will have access to VSCS, and no student shall be 
denied admission nor counseled out of VSCS due to the nature, extent, or severity of his or her 
disability or due to the student’s request for, or actual need for, special education services. 

M. Procedural Safeguards and Parent/Guardian Complaints 

VSCS shall adopt policies and procedures for responding to parental concerns or complaints 
related to special education services in accordance with applicable law. Parents or guardians of 
students with IEPs must provide written consent for the evaluation and placement of their child, 
be included in the decision-making process when change in placement is under consideration, 
and be invited, along with teachers, to conferences and meetings to develop their child’s IEP. 
VSCS will provide the parent with a written Notice of Procedural Safeguards, which will include 
information on the procedure to initiate both formal and informal dispute resolutions at least 
once per year. VSCS will utilize the Notice of Procedural Safeguards used by the El Dorado County 
Charter SELPA.  

VSCS shall receive any concerns raised by parents/guardians regarding related services and 
rights. VSCS’s designated representative shall investigate as necessary, respond to, and address 
the parent/guardian concern or complaint. An IEP meeting will be scheduled if necessary to 
address the parent complaint. If a disagreement or concern persists, parents or guardians have 
the right to initiate a due process hearing to challenge a decision regarding the identification, 
evaluation, or educational placement of their child. VSCS shall respond to any complaint to or 
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investigation by the California Department of Education, the United States Department of 
Education, Office of Civil Rights, or any other agency. 

N. Dispute Resolution 

VSCS may initiate a due process hearing or request for mediation with respect to a student 
enrolled in VSCS if it determines such action is legally necessary or advisable. In the event that 
the parents/guardians file for a due process hearing, or request mediation, VSCS shall defend the 
case. In the event that VSCS determines that legal representation is needed, it shall select 
appropriate legal counsel. 

O. SELPA Representation 

VSCS understands that it shall represent itself at all SELPA meetings. 

P. Funding 

VSCS understands that it will be subject to the allocation plan of the SELPA. 

Q. Section 504 of the Rehabilitation Act 

VSCS recognizes its legal responsibility to ensure that no qualified person with a disability shall, 
on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise 
be subjected to discrimination under any program of VSCS. Any student, who has an objectively 
identified disability which substantially limits a major life activity including but not limited to 
learning, is eligible for accommodation by VSCS.  

A 504 team will be assembled by VSCS’s 504 Coordinator or other designated staff and shall 
include the parent/guardian, the student (where appropriate) and other qualified persons 
knowledgeable about the student, the meaning of the evaluation data, placement options, and 
accommodations. The 504 team will review the student’s existing records; including academic, 
social and behavioral records, and is responsible for making a determination as to whether an 
evaluation for 504 services is appropriate. If the student has already been evaluated under the 
IDEA but found ineligible for special education instruction or related services under the IDEA, 
those evaluations may be used to help determine eligibility under Section 504. The student 
evaluation shall be carried out by the 504 team, which will evaluate the nature of the student’s 
disability and the impact upon the student’s education. This evaluation will include consideration 
of any behaviors that interfere with regular participation in the educational program and/or 
activities. The 504 team may also consider the following information in its evaluation: 

• Tests and other evaluation materials that have been validated for the specific purpose for 
which they are used and are administered by trained personnel. 
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• Tests and other evaluation materials including those tailored to assess specific areas of 
educational need, and not merely those which are designed to provide a single general 
intelligence quotient. 

• Tests are selected and administered to ensure that when a test is administered to a 
student with impaired sensory, manual or speaking skills, the test results accurately 
reflect the student’s aptitude or achievement level, or whatever factor the test purports 
to measure, rather than reflecting the student’s impaired sensory, manual, or speaking 
skills.  

The final determination of whether the student will or will not qualify to receive services is made 
by the 504 team in writing and notice is given in writing to the parent or guardian of the student 
in their primary language along with the procedural safeguards available to them. If during the 
evaluation, the 504 team obtains information indicating possible eligibility of the student for 
special education per the IDEIA, a referral for assessment under the IDEIA will be made by the 
504 team. 

If the student is found by the 504 team to have accommodation needs under Section 504, the 
504 team shall be responsible for determining what, if any, accommodations or services are 
needed to ensure that the student receives a free and appropriate public education. In 
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the 
evaluation of the student, drawing upon a variety of sources, including, but not limited to, 
assessments conducted by VSCS’s professional staff.  

The 504 Plan shall describe the Section 504 disability and any program accommodations, 
modifications, or services that may be necessary.  

All 504 team participants, parents, guardians, teachers and any other participants in the student’s 
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The 
Director will ensure that teachers include 504 Plans with lesson plans for short-term substitutes 
and that she or he review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall 
be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per 
year to determine the appropriateness of the plan, needed modifications to the plan, and 
continued eligibility. 
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English Learners  

VSCS will meet all applicable legal requirements for English Learners (“EL”) as it pertains to annual 
notification to parents, student identification, placement, program options, EL and core content 
instruction, teacher qualifications and training, re-classification to fluent English proficient status, 
monitoring and evaluating program effectiveness, and standardized testing requirement. The Charter 
School will implement policies to assure proper placement, evaluation, and communication regarding 
ELs and the rights of students and parents. 

VSCS complies with all applicable federal and state laws concerning services and the education of EL 
students. VSCS shall adopt policies and procedures ensuring the: 

• Identification of EL students 

• Development of a program designed to provide assistance to EL students  

• Development of appropriate evaluation standards, including formalized testing 
procedures to identify the level of proficiency 

Under the management of the superintendent, VSCS takes an active role in the recruitment and staffing 
of authorized personnel for all EL programs and makes it a priority to hire CLAD and BCLAD teachers. 
Teachers not currently authorized but who are serving EL students shall be required to sign a 
memorandum of understanding stipulating that they will be actively participating in professional 
development designed to secure an appropriate authorization within two years. The superintendent, 
or designee, will then monitor attendance at professional development activities to ensure that such 
teachers remain on track to complete the necessary training for their authorizations. 

A. Home Language Survey 
VSCS will administer the home language survey upon a student’s initial enrollment into the 
Charter School (on enrollment forms).  

B. CELDT or ELPAC Testing 
All students who indicate that their home language is other than English will be California English 
Language Development Test (“CELDT”) or English Language Proficiency Assessments for 
California (“ELPAC”) tested within thirty days of initial enrollment18 and at least annually 
thereafter between July 1 and October 31 until re-designated as fluent English proficient. 

VSCS will notify all parents of its responsibility for CELDT or ELPAC testing and of CELDT or ELPAC 
results within thirty days of receiving results from publisher. The CELDT or ELPAC shall be used to 

                                                      
18 The thirty-day requirement applies to students who are entering a California public school for the first time or for 
students who have not yet been CELDT tested.  All other students who have indicated a home language other than English 
will continue with annual CELDT testing based upon the date last tested at the prior school of enrollment. 
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fulfill the requirements under the Elementary and Secondary Education Act for annual English 
proficiency testing. 

C. Reclassification Procedures 
The Every Student Succeeds Act (ESSA), Title III requires that reclassified students be monitored 
for a period of at least 24 months following reclassification. The coordinator of EL services and 
the assistant superintendent overseeing EL will supervise the process of monitoring reclassified 
students. School staff will use the CAASPP, multiple measure scores, teacher assessments, and 
observations to semi-annually monitor the progress of R-FEP students for a period no less than 
24 months after reclassification. Student performance shall be reviewed at least at each 
semester. Those students found to be regressing in their academic performance will be referred 
to receive an academic intervention in the specific area of need.  

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 
proficient in English including but not limited to the following: 

a) Assessment of language proficiency using an objective assessment instrument including, 
but not limited to, the CELDT or ELPAC 

b) Participation of the pupil’s classroom teachers and any other certificated staff with direct 
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s 
curriculum mastery 

c) Parental opinion and consultation, achieved through notice to parents or guardians of the 
language reclassification and placement including a description of the reclassification 
process and the parents’ opportunity to participate, and encouragement of the 
participation of parents or guardians in the reclassification procedure including seeking 
their opinion and consultation during the reclassification process 

d) Comparison of the pupil’s performance in basic skills against an empirically established 
range of performance in basic skills based upon the performance of English proficient 
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient 
in English to participate effectively in a curriculum designed for pupils of the same age 
whose native language is English 

e) The Student Oral Language Observation Matrix will be used by teachers to measure 
progress regarding comprehension, fluency, vocabulary, pronunciation, and grammar 
usage 

D. Parent Notification and Involvement 
The school shall send a notification of the results of English proficiency assessments within 30 
days to all parents/guardians of pupils assessed, whether the pupil is designated as fluent English 
proficient or limited English proficient. These notifications shall be written in English and in the 
pupil’s primary language. In addition, the notice shall be given orally when staff has reason to 
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believe that a written notice would not be understood. Parents/guardians also shall be notified 
of the results of any reassessments. Before pupils are enrolled in a program for English language 
learners, parents/guardians also shall receive information about the program and their 
opportunities for parental involvement as specified by law. This information shall include the fact 
that an individual pupil’s participation in the program is voluntary on the part of the 
parent/guardian.  

E. Strategies for English Learner Instruction and Intervention 
VSCS will create an environment in which non-English speaking families feel supported and 
welcomed. VSCS will employ bilingual staff whenever possible, and all communication materials 
for parents and guardians will be available in English or other home language. All meetings that 
involve parents or other members of the community will offer the appropriate translation 
services as needed, by request. 

Teachers will engage in best practices to support ELs, with the specific strategy modified 
according to the need of the student and the program in which the student is enrolled. In the 
classrooms, ELs have daily access to the core curriculum and are taught in English with additional 
support as necessary such as CLAD and BCLAD instructors, tutors, and peer support. In 
independent study/homeschool, students will be supported daily with a variety of online tools 
including i-Ready, Rosetta Stone, Canvas, and Adobe Connect, which allows students to connect 
with their credentialed teacher via a virtual platform. In addition, face-to-face instruction with a 
credentialed CLAD or BCLAD instructor will occur each week. 

VSCS staff will continue to receive professional development in Specially Designed Academic 
Instruction in English (SDAIE), ELD instructional strategies, and reading instruction per the Multi-
Tiered System of Supports pyramid as part of their ongoing professional development activities. 
Instruction techniques, assessments, materials and approaches are aligned with California EL and 
Content Standards and focused on communicative competence and academic achievement 
covering listening, speaking, reading, and writing skills.  

These practices include, but are not limited to project-based learning with an emphasis on 
multiple ways of showing mastery of knowledge, online vocabulary skills development, 
heterogeneous groupings in core academic classes, supplemental pullout instruction with a focus 
on academic language acquisition, after-school support, and tutoring.  

In addition, the VSCS instructional program is designed to promote language acquisition and 
proficiency, oral language development, and enriched learning opportunities for all ELs. Subject 
area teachers, advisors, and the EL coordinator meet biannually to ensure that EL students 
receive EL and core content instruction appropriate for their English proficiency and grade levels.  

During these meetings, all students classified as EL will be evaluated and placed into one of four 
categories through discussion, test scores, and/or other evaluations: 
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• EL – Core: students who are recent English learners or immigrants and will benefit most 
from strategies specifically directed at transitioning them to English  

• EL – Reclassify: higher-skilled students who are listed as EL but who should be tested and 
reclassified as soon as possible  

• EL – With Learning Differences: students who are likely to have tested as EL due to 
learning differences that may be better supported through an IEP  

• EL – Low-Skilled: students who have tested as EL because they are below grade level, as 
opposed to being English learners or having learning differences 

This list is shared with instructors and administrators, with the goal of allowing more targeted 
and effective interventions to support all ELs. In addition, those EL students not ready for 
reclassification will be enrolled in an EL-specific after-school study program with additional 
scaffolding, bilingual-friendly environment, and one that meets their reading level in order to 
ensure that SSR is used to raise their reading fluency.  

F. Monitoring and Ongoing Evaluation of Program Effectiveness 
EL Students will be assessed on English language proficiency level in the fall and the spring 
annually. The EL Coordinator administers and reports CELDT or ELPAC results to staff and 
monitors and supports reclassification of ELs on a continuous basis. ELA lead staff 
coordinates/conducts EL professional development, administers non-CELDT or ELPAC 
assessments, coordinates additional EL interventions, and supports all content areas with EL 
strategies. Finally, administration will monitor teacher qualifications for legal compliance and the 
availability of adequate resources. 

VSCS’s evaluation for the program effectiveness for ELs includes: 

1) Adhering to VSCS-adopted academic benchmarks by language proficiency level and years 
in program to determine adequate yearly progress 

2) Monitoring of teacher qualifications and the use of appropriate instructional strategies 
based on program design 

3) Monitoring of student identification and placement 

4) Monitoring of parental program choice options 

5) Monitoring of availability of adequate resources 

G. English Learner Advisory Committee (ELAC) 
When there are 21 or more English learners at VSCS, parent/guardian ELAC shall be maintained 
to serve the advisory functions specified in law. Parents/guardians of English learners shall 
constitute committee membership in at least the same percentage as their children represent of 
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the total number of pupils in the school. The ELAC will have four legal responsibilities. They must 
advise the school and staff on the following:  

• Development or revision of a master plan for English learner education for the individual 
school 

• Development of the school’s needs assessment 

• Administration of the school’s annual language census 

• Ways to make parents aware of the importance of regular school attendance 
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Charter School Goals and Actions to Achieve the Eight State Priorities 

 
Pursuant to Education Code Section 47605(b)(5)(A)(ii), following is a table describing the Charter School’s 
annual goals to be achieved in the state priorities schoolwide and for all pupil subgroups, as described 
in Education Code Section 52060(d), and specific annual actions to achieve those goals. 
 
Local Control and Accountability Plan (“LCAP”) 
The Charter School will produce a Local Control and Accountability Plan (“LCAP”) using the LCAP 
template adopted by the State Board of Education pursuant to Education Code Section 47606.5. The 
Charter School shall submit the LCAP to its authorizer and the County Superintendent of Schools annually 
on or before July 1, as required by Education Code Section 47604.33.  
 
The LCAP and any revisions necessary to implement the LCAP shall not be considered a material revision 
to the charter, and shall be maintained by the Charter School at the school site.  
 
Because each state priority has multiple parts, in order to align with the goals and annual actions to these 
multiple parts of each state priority, the Charter School has separated out the state priorities into “sub-
priorities.” 
 

 

  



VISTA SPRINGS CHARTER PETITION  Page 74 
 

Element B: Measurable Pupil Outcomes 
 
Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil 
outcomes,” for purposes of this part, means the extent to which all pupils of the school demonstrate that 
they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 
program. Pupil outcomes shall include outcomes that address increases in pupil academic achievement 
both school-wide and for all groups of pupils served by the charter school, as that term is defined in 
subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align 
with the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels 
served, or the nature of the program operated, by the charter school. Education Code Section 
47605(b)(5)(B). 

VSCS will measure student achievement in the following three (3) ways: 

1. VSCS will meet state calculated growth target annually in all significant subgroups and school-
wide in two (2) of the last three (3) years. 

2. VSCS will meet state calculated state-mandated assessment participation rate school-wide in 
two (2) of the last three (3) years. 

3. Students who are identified as Multi-Tiered Systems of Support (MTSS) Tier II will show 
improvement in proficiency as measured by the VSCS systematic online standards-based 
assessment tool in two (2) of the last three (3) years.  

VSCS has developed clearly defined schoolwide and student outcome goals in compliance with Education 
Code Sections 47605(b)(5)(B) and 52060(d).  

Accomplishments in each of the goals and outcomes directly support the mission to foster the innate 
curiosity of students, empower their parents, and promote optimum learning by collaboratively 
developing a personalized learning program for each student. 

As the state finalizes new standardized assessment tools (e.g., the California Assessment of Student 
Performance and Progress (“CAASPP”) assessment system) and new school performance measures (e.g., 
API), VSCS will continue to examine and refine its list of student outcomes over time to reflect the 
school's mission and any changes to state or local standards that support this mission. 
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CHARTER SCHOOL GOALS AND ACTIONS TO ACHIEVE THE STATE PRIORITIES 

Pursuant to Education Code Section 47605(b)(5)(B), following is a table describing the Charter School’s 
outcomes that align with the state priorities and the Charter School’s goals and actions to achieve the 
state priorities, as identified in Element A of the charter. 
 

The LCAP and any revisions necessary to implement the LCAP, including outcomes and methods of 
measurement listed below, shall not be considered a material revision to the charter, and shall be 
maintained by the Charter School at the school site. 

STATE PRIORITY #1— BASIC SERVICES 
The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and 
every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60119), and school 
facilities are maintained in good repair (E.C. §17002(d)) 

SUBPRIORITY A – TEACHERS 

GOAL TO ACHIEVE SUBPRIORITY 

100% of core teachers will hold a valid CA Teaching Credential with 
appropriate English learner authorization as defined by the CA 
Commission on Teaching Credentialing, and will be appropriately 
assigned. 

ACTIONS TO ACHIEVE GOAL 

All core teacher candidates screened for employment will hold valid 
CA Teaching Credential with appropriate English learner authorization; 
Assistant Superintendent or Designee will annually review credential 
status. 

SUBPRIORITY B – INSTRUCTIONAL MATERIALS 

GOAL TO ACHIEVE SUBPRIORITY 
100% of pupils will have access to standards-aligned materials and 
additional instructional materials as outlined in our charter petition. 

ACTIONS TO ACHIEVE GOAL 
Instructional materials purchased will be aligned to Common Core 
State Standards per the charter petition. 

SUBPRIORITY C – FACILITIES  

GOAL TO ACHIEVE SUBPRIORITY Maintain clean and safe school facilities. 

ACTIONS TO ACHIEVE GOAL 
Daily general cleaning by custodial staff will maintain campus 
cleanliness; Regular facility inspections will screen for safety hazards. 

STATE PRIORITY #2— IMPLEMENTATION OF COMMON CORE STATE STANDARDS  

Implementation of Common Core State Standards, including how EL students will be enabled to gain 
academic content knowledge and English language proficiency 

SUBPRIORITY A – CCSS IMPLEMENTATION 

GOAL TO ACHIEVE SUBPRIORITY 
100% of teachers will participate in annual professional development 
on the implementation of Common Core State Standards. 
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ACTIONS TO ACHIEVE GOAL 
Identify and participate in intensive professional development and 
trainings on the CCSS and Technology in Teaching and Learning. 

SUBPRIORITY B – EL STUDENTS & ACADEMIC CONTENT KNOWLEDGE 

GOAL TO ACHIEVE SUBPRIORITY 
90% of EL students will gain academic content knowledge through the 
implementation of the CCSS. 

ACTIONS TO ACHIEVE GOAL 
EL students participate in English Language Arts/Literacy instruction 
with appropriate instructional support. 

SUBPRIORITY C – EL STUDENTS & ENGLISH LANGUAGE PROFICIENCY 

GOAL TO ACHIEVE SUBPRIORITY 
90% EL students will gain English language proficiency through the 
implementation of the ELD curriculum and related instructional 
strategies. 

ACTIONS TO ACHIEVE GOAL 

EL students participate in English Language Arts/Literacy instruction 
with appropriate instructional support. EL students have access to ELD 
curriculum. Teachers of EL students participate in professional 
development activities to bridge the 2012 ELD standards and the 
existing ELD curriculum. 

STATE PRIORITY #3— PARENTAL INVOLVEMENT 

Parental involvement, including efforts to seek parent input for making decisions for schools, and how 
the school will promote parent participation 

SUBPRIORITY A – ACHIEVING/MAINTAINING PARENTAL INVOLVEMENT 

GOAL TO ACHIEVE SUBPRIORITY 

Per the charter, “parents who enroll their children in the Charter 
School shall, through specific enrollment and curriculum contracts, 
accept primary responsibility for their children’s education.” Parents 
will also be involved through activities including, but not limited to, 
volunteering, workshops, summer conference, parent education 
events, surveys, accreditation, LCAP stakeholder feedback, learning 
plan meetings, and various other on-site activities.  

ACTIONS TO ACHIEVE GOAL 
Parents will be involved through either learning plan meetings or 
parent/teacher conferences. 

SUBPRIORITY B – PROMOTING PARENT PARTICIPATION 

GOAL TO ACHIEVE SUBPRIORITY Maintain the School Site Council. 

ACTIONS TO ACHIEVE GOAL 
School administration will work with the Board/Parent Participation 
Group to recruit parents to the SSC via flyers. 

SUBPRIORITY C  

GOAL TO ACHIEVE SUBPRIORITY Solicit parent feedback via annual satisfaction surveys. 

ACTIONS TO ACHIEVE GOAL Annually, School administration as well as teachers will conduct school 
and classroom satisfaction assessments to generate strategies for 
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improvement. Results of parent satisfaction surveys will be presented 
to the Governing Board for discussion and implementation 

STATE PRIORITY #4— STUDENT ACHIEVEMENT 

Pupil achievement, as measured by all of the following, as applicable: 
A. CA Assessment of Student Performance and Progress (CAASPP) statewide assessment 

B. The Academic Performance Index (API) 

C. Percentage of pupils who have successfully completed courses that satisfy UC/CSU entrance 
requirements, or career technical education 

D. Percentage of ELs who make progress toward English language proficiency as measured by the 
California English Language Development Test (CELDT) and/or English Language Proficiency 
Assessment for California (ELPAC) 

E. EL reclassification rate 
F. Percentage of pupils who have passed an AP exam with a score of 3 or higher 

G. Percentage of pupils who participate in and demonstrate college preparedness pursuant to the 
Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of college 
preparedness 

SUBPRIORITY A – CAASPP: ELA/LITERACY AND MATHEMATICS 

GOAL TO ACHIEVE SUBPRIORITY 
Growth of students overall and at every applicable subgroup, per the 
State Dashboard, on the CAASPP statewide assessment in the area of 
English Language Arts/Literacy and Mathematics. 

ACTIONS TO ACHIEVE GOAL 

Instruction conducive to student learning; adequate learning 
environments; appropriate CCSS aligned instructional materials; 
implementation of a program for assisting at-risk students; use of 
instructional technology in the area of mathematics; use of Multi-
Tiered System of Supports. 

SUBPRIORITY B – API 

GOAL TO ACHIEVE SUBPRIORITY 
Schoolwide and all student subgroups will show growth per the CDE 
dashboard as calculated by the State Board of Education. 

ACTIONS TO ACHIEVE GOAL 
Instruction will incorporate testing strategies in preparation for the 
CAASPP. 

SUBPRIORITY C – EL PROFICIENCY RATES 

GOAL TO ACHIEVE SUBPRIORITY 
EL students will show growth per the CELDT/ELPAC each academic 
year. 

ACTIONS TO ACHIEVE GOAL 

EL students will receive additional instructional support which includes 
small group work, usage of Specially Designed Academic Instruction in 
English (“SDAIE”) and ELD instructional strategies, and reading 
instruction per Multi-Tiered System of Supports pyramid. 
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SUBPRIORITY D – EL RECLASSIFICATION RATES 

GOAL TO ACHIEVE SUBPRIORITY 
Qualifying EL students will be reclassified as Fluent English Proficient 
annually and perform at grade level on the CAASPP statewide 
assessment. 

ACTIONS TO ACHIEVE GOAL 
EL students will receive additional instructional support which includes 
small group work, usage of SDAIE and ELD instructional strategies, and 
reading instruction per Multi-Tiered System of Supports pyramid. 

STATE PRIORITY #5— STUDENT ENGAGEMENT 

 Pupil engagement, as measured by all of the following, as applicable: 
A. School attendance rates 

B. Chronic absenteeism rates 

C. Middle school dropout rates (EC §52052.1(a)(3)) 

D. High school dropout rates 
E. High school graduation rates 

SUBPRIORITY A – STUDENT ATTENDANCE RATES 

GOAL TO ACHIEVE SUBPRIORITY Charter School will maintain a 95% ADA rate. 

ACTIONS TO ACHIEVE GOAL 
Charter School will provide a safe and engaging learning environment 
for all its students and families, including those of the various 
subgroups enrolled. 

SUBPRIORITY B – STUDENT ABSENTEEISM RATES 

GOAL TO ACHIEVE SUBPRIORITY 
Students will demonstrate adequate progress, as defined by our 
Master Agreement and VSCS Board policy, at every learning period. 

ACTIONS TO ACHIEVE GOAL 
Collaboration with parents and implementation of interventions as 
specified in our Adequate Progress and SARB board policies 

SUBPRIORITY C – MIDDLE SCHOOL DROPOUT RATE 

GOAL TO ACHIEVE SUBPRIORITY Charter School will promote 98% of 7th and 8th grade students. 

ACTIONS TO ACHIEVE GOAL 
Charter School will offer an academically engaging learning 
environment for all its students, including members of all subgroups. 

STATE PRIORITY #6— SCHOOL CLIMATE 
School climate, as measured by all of the following, as applicable: 

A. Pupil suspension rates 
B. Pupil expulsion rates 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety 

and school connectedness 

SUBPRIORITY A – PUPIL SUSPENSION RATES 
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GOAL TO ACHIEVE SUBPRIORITY 
Charter School will maintain an annual suspension rate less than 
county averages. 

ACTIONS TO ACHIEVE GOAL 

Teachers will be trained on Social Emotional Wellbeing component of 
our school policy which outlines the discipline processes. Assistant 
Superintendent and the Director will work with teachers and families 
to manage student behavior issues and concerns. 

SUBPRIORITY B – PUPIL EXPULSION RATES 

GOAL TO ACHIEVE SUBPRIORITY 
Charter School will maintain an annual expulsion rate less than county 
averages. 

ACTIONS TO ACHIEVE GOAL 

Teachers will be trained and follow our Handbook which outlines our 
expulsion policy and behavior approach. Assistant Superintendent and 
the Director will work with teachers and families to manage student 
behavior issues and concerns. 

SUBPRIORITY C – OTHER SCHOOL SAFETY AND SCHOOL CONNECTEDNESS MEASURES (SURVEYS) 

GOAL TO ACHIEVE SUBPRIORITY Charter School students and staff will adhere to the School Safe Plan. 

ACTIONS TO ACHIEVE GOAL 
Annually, all school employees will be trained on the elements of the 
School Safe Plan. Students who attend resource centers will 
participate in regular fire, earthquake, and safety drills. 

SUBPRIORITY D 

GOAL TO ACHIEVE SUBPRIORITY 
Charter School staff and parents will host various community building 
events and activities throughout the year. 

ACTIONS TO ACHIEVE GOAL 
Charter School will host at least three community events through 
collaboration with parents, students, and community members. 

STATE PRIORITY #7— COURSE ACCESS 

The extent to which pupils have access to, and are enrolled in, a broad course of study, including 
programs and services developed and provided to unduplicated students (classified as EL, FRPM-
eligible, or foster youth; E.C. §42238.02) and students with exceptional needs.  
“Broad course of study” includes the following, as applicable: 
Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, physical 
education, and other as prescribed by the governing board. (E.C. §51210) 
Grades 7-12: English, social sciences, foreign language(s), physical education, science, mathematics, 
visual and performing arts, applied arts, and career technical education. (E.C. §51220(a)-(i)) 

GOAL TO ACHIEVE SUBPRIORITY 

Charter School students, including all student subgroups, unduplicated 
students, and students with exceptional needs, will have access to and 
enroll in our academic and educational program as outlined in the 
school’s Charter. 
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ACTIONS TO ACHIEVE GOAL 
All academic content areas will be available to all students, including 
student subgroups, at all grade levels. 

STATE PRIORITY #8— OTHER STUDENT OUTCOMES  

Pupil outcomes, if available, in the subject areas described above in #7, as applicable. 

SUBPRIORITY A – ENGLISH 

GOAL TO ACHIEVE SUBPRIORITY 

All students, including all student subgroups, unduplicated students, 
and students with exceptional needs, will demonstrate grade level 
proficiency, or growth toward grade level proficiency, in English 
Language Arts/Literacy. 

ACTIONS TO ACHIEVE GOAL 

All students participate in Charter School’s ELA program on each 
school attendance day. Instructional strategies implemented 
throughout include: small group work, one-to-one tutoring, reading 
intervention program; speaking skills to present information, narrative 
and response to literature; consultation and collaboration with 
colleagues to support student-learning goals. 

SUBPRIORITY B – MATHEMATICS 

GOAL TO ACHIEVE SUBPRIORITY 
All students, including all student subgroups, unduplicated students, 
and students with exceptional needs, will demonstrate grade level 
proficiency in Mathematics. 

ACTIONS TO ACHIEVE GOAL 

All students participate in Charter School’s math program. 
Instructional strategies implemented in math may include: direct 
instruction, spiraling math curriculum, small group work, one-to-one 
tutoring, peer tutorial support, small group after-school tutorial, 
collaboration with colleagues to support student goals and learning. 

SUBPRIORITY C – SOCIAL SCIENCES 

GOAL TO ACHIEVE SUBPRIORITY 
All students, including all student subgroups, unduplicated students, 
and students with exceptional needs, will demonstrate grade level 
skills and content knowledge in history, civics and social science. 

ACTIONS TO ACHIEVE GOAL 

Through direct instruction and an integrated approach, students will 
study a blend of American history, world history, government, 
geography and economics using the CA History-Social Science Content 
Standards or presently approved state standards. Strategies included 
in an integrated approach are: non-fiction and historical fiction texts; 
mini research projects and presentations, computer based information 
(articles, videos); field trip experiences, debates, and hands-on 
projects. 

SUBPRIORITY D – SCIENCE 
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GOAL TO ACHIEVE SUBPRIORITY 

All students, including all student subgroups, unduplicated students, 
and students with exceptional needs, will demonstrate grade level 
skills and content knowledge in life, earth and space, and physical 
science.  

ACTIONS TO ACHIEVE GOAL 

Utilizing an inquiry based approach students will develop an 
understanding of science and engineering practices, disciplinary core 
ideas and crosscutting practices. Strategies may include: hands-on 
learning, gathering and analyzing data, and integrating skills and 
concepts as they apply to different subjects.  

SUBPRIORITY E – VISUAL AND PERFORMING ARTS 

GOAL TO ACHIEVE SUBPRIORITY 
Charter School students, including all student subgroups, unduplicated 
students, and students with exceptional needs, will demonstrate 
grade level skills and content knowledge in visual and performing arts. 

ACTIONS TO ACHIEVE GOAL 

Through a variety of learning strategies, including direction instruction 
and hands on learning experiences students will study content using 
the Visual and Performing Arts standards for California Public Schools, 
kindergarten through grade twelve to ensure that students have a 
variety of experiences for imagining, exploring, and creating the visual 
and performing arts. 

SUBPRIORITY F – PHYSICAL EDUCATION 

GOAL TO ACHIEVE SUBPRIORITY 
Charter School students, including all student subgroups, unduplicated 
students, and students with exceptional needs, will demonstrate 
grade level skills and content knowledge in Physical Education. 

ACTIONS TO ACHIEVE GOAL 

Through a variety of learning strategies, including authentic learning 
experiences students will study content using the Physical Education 
Content Standards for California Public Schools, kindergarten through 
grade twelve to ensure that students have a variety of experiences for 
acquiring the knowledge that all students need to maintain a 
physically active, healthy lifestyle. 

SUBPRIORITY G – HEALTH (GRADES TK-12) 

GOAL TO ACHIEVE SUBPRIORITY 
Charter School students, including all student subgroups, unduplicated 
students, and students with exceptional needs, will demonstrate 
grade level skills and content knowledge in Health. 

ACTIONS TO ACHIEVE GOAL 

Through a variety of learning strategies, including authentic learning 
experiences students will study content using the Health Content 
Standards for California Public Schools, kindergarten through grade 
twelve to ensure that students have a variety of experiences for 
acquiring the knowledge that all students need to relate to health 
education. 
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SUBPRIORITY H – FOREIGN LANGUAGES (GRADES 7-12 ONLY) 

GOAL TO ACHIEVE SUBPRIORITY 
Charter School students, including all student subgroups, unduplicated 
students, and students with exceptional needs, will demonstrate 
grade level skills and content knowledge in foreign language. 

ACTIONS TO ACHIEVE GOAL 

Through a variety of learning strategies, including authentic learning 
experiences students will study content using the World Language 
Content Standards for California Public Schools, kindergarten through 
grade twelve to ensure that students have a variety of experiences for 
acquiring the knowledge that all students should know and be able to 
do in this subject area. 

SUBPRIORITY I – CTE (GRADES 7-12 ONLY – SEE APPENDIX W)  

GOAL TO ACHIEVE SUBPRIORITY 
Charter School students, including all student subgroups, 
unduplicated students, and students with exceptional needs, will 
demonstrate grade level skills and content knowledge in CTE. 

ACTIONS TO ACHIEVE GOAL 

Through a variety of learning strategies, including authentic learning 
experiences students will study content using the CA CTE Standards 
grade seven through grade twelve to ensure that students have a 
variety of experiences for acquiring the knowledge that all students 
should know and be able to do in this subject area. 
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Element C: Methods of Measuring Student Progress 
 
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured. 
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent 
with the way information is reported on a School Accountability Report Card. Education Code Section 
47605(b)(5)(C). 

VSCS expects all students will achieve the state content standards by graduation but not all will progress 
at the same rate. Homeschool specialists shall consider each student’s individual abilities, interests, and 
talents in utilizing these measurements. VSCS administers the mandated state assessments as an 
independent entity and also meets any required state performance standards developed. VSCS conducts 
tri-annual evaluations of student academic performance in ELA and mathematics to determine if 
students are achieving academic levels that are at least equivalent to or exceeding those achieved by 
students in similar type schools both within San Diego County and across the State of California. 

Please refer to the table in the previous section for a description of the assessments VSCS shall utilize in 
its educational program, which are aligned to the eight State Priorities and demonstrate multiple 
measures for each subject area. VSCS affirms that its methods for measuring pupil outcomes for the 
Eight State Priorities shall be consistent with the way information is reported on a School Accountability 
Report Card (SARC) as required by Education Code Section 47605(b)(5)(C). 

Additionally, student progress is assessed through the current state mandated assessment tool(s) per 
Education Code Sections 60605 and 60851 and a variety of the following: 

1. Monthly review of work 

2. Annual portfolios 

3. Parent, student, and homeschool specialist observation 

4. Norm and criterion referenced tests 

5. In-house formative student assessment, 

6. Assessments given through Professional Learning Communities 

7. Continuous, personalized assessments through independent study courses 

8. Student demonstrations 

9. Student projects 

10. Student grades 

11. Student work samples 

12. Student self-evaluations 
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The staff of VSCS believes all students can learn and will achieve at high levels when offered 
appropriate curriculum, time, and support. All students will have a personalized learning plan 
developed that matches their current academic achievement level, learning style, and interests while 
developing skills to meet or exceed the challenges of grade level work. Students performing 
substantially below grade level expectations will be referred to a team of teachers and administrators 
to discuss the parents’ and teacher’s concerns. This team will develop a plan for meeting the student’s 
needs, including evaluating curriculum used by the student and the delivery method(s).  

Teachers will meet monthly in Professional Learning Communities (PLCs) to evaluate student 
assessment data, identify targeted areas of improvement, and collaborate to plan instruction for 
students in those areas. Student data will include standardized benchmark assessments, mastery 
quizzes by standard, authentic work products, and writing samples.  

Each VSCS program will collaborate on analysis of their students’ progress, including student 
demographics, attendance, behavior, achievement in all areas, retention, budget, extracurricular 
activities, parent involvement, etc.  

Regular meetings are held with the parent and the student to review the progress of the student. It is 
a primary goal of VSCS to ensure that parents and students are empowered with information about 
their progress and support to help them reach their goals. These meetings occur regularly and include 
a focus on data-driven instruction. 

When students enter the ninth grade as VSCS, staff will ensure that they are informed of their course 
options, testing options, and deadlines for test registration. The staff will provide students with 
information on college selection, financial aid, and scholarships as well as the opportunity to assess 
their own interests, values, and proclivities as related to education and career planning. The VSCS 
guidance team will advertise opportunities for students to apply for scholarships for which they may 
qualify. 

A. Assessment 

All students will be assessed using multiple measures including diagnostic, summative, and 
formative progress monitoring.  

VSCS students will achieve competency in the skills outlined in the Common Core State Standards 
at each grade and authentically prepare for postsecondary success while in high school. All of the 
benchmark exams given at VSCS will be aligned to the Common Core State Standards and staff 
will both conduct in-house professional development and attend external professional 
development focused on reaching the goals set out in each of the standards. At VSCS, 
competency will be measured through a variety of assessments aimed at capturing a complete 
picture of student knowledge and recognizing a variety of intelligences. Competency will also be 
measured through a growth model recognizing where students are and setting achievable goals 
for individual students.  
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Diagnostic testing is offered three times per year across subject areas in order to gain deeper 
insight into a student’s strengths and areas of growth early in the academic year. VSCS students 
also complete three benchmark exams designed to assess mastery of the grade-level I CAN!s 
(Springs’ Power Standards). Diagnostic and benchmark test results are used to develop learning 
plans. The learning plans incorporate VSCS I CAN!s. Based on frequent student assessment 
outcomes, the curricula are modified and personalized as needed to ensure students are best 
prepared to meet rigorous performance goals.  

VSCS uses i-Ready diagnostic assessments which are online adaptive ELA and math assessments 
built for the Common Core State Standards. i-Ready assessment items are intended to match the 
rigor of the Common Core and cover the main domains of ELA (phonics, phonological awareness, 
high-frequency words, vocabulary, comprehension of literature, and comprehension of 
informational text), and math (number and operations, algebra and algebraic thinking, 
measurement and data, and geometry). 

Benchmark exams are developed in OARS (Online Assessment Reporting System) using INSPECT 
and NWEA item banks. Both item banks offer extensive libraries of standards-based items. These 
items match the rigor and academic language of items found in the Common Core State 
Standards and offer a broad variety of ways to assess each standard. Benchmark assessments 
will determine student progress and prescribe targeted interventions for each student if needed.  

We are committed to using the best assessment tools that are aligned to California state 
standards (Common Core State Standards). We value tools that not only include appropriate 
assessment items, but that also provide powerful reporting features that help administrators, 
teachers, and parents make meaning from complex assessment data. OARS and i-Ready both 
meet these requirements and we are committed to continuing the use of these tools; however, 
we realize that there may be a future need to change assessment tools as we continue the 
implementation of Common Core State Standards. Our data analyst correlates our diagnostic and 
benchmark data to state test data. Teachers use diagnostic and benchmark data to ensure that 
their students are on grade-level and achieving expected growth. They also use this data to 
predict success on our high-stakes state achievement test. If we find that our assessment tools 
do not correlate with state achievement data, we will evaluate the tools and consider another 
option to replace i-Ready and OARS.  

Students in the RTI process will complete additional diagnostic and benchmark testing using a 
variety of assessments such as Dibels NEXT. There are three additional assessments required for 
students involved in Tier 2 of the RTI process. These assessments are each used to provide a 
different aspect of student achievement. Their purpose is to establish baselines in which to 
measure growth gains, and along with universal screening measures, are used to establish goals 
for the purpose of gaining and achieving grade-level equivalency. They are: Dibels NEXT, Oral 
Reading Fluency and Retell Fluency (ORF and RTF), Dibels Math, and San Diego Quick. 
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B. Use and Reporting of Data 

VSCS will use Key Data System’s INSPECT/OARS as a data warehousing platform to manage 
student progress. Key Data’s INSPECT has been aligned to the Common Core State Standards and 
CAASPP questions and will be used to assess formatively and summatively. By using VSCS’s 
INSPECT mastery quizzes, students will have the opportunity to follow their own progress and 
determine when they are ready to take larger benchmark assessments. 

Additionally, VSCS will use the i-Ready platform to produce timely reports on a variety of 
measures for diagnostic assessments to determine how students perform overall, by standard, 
by numerically significant subgroup, and in comparison to other charter schools in California. I-
Ready reports are nationally normed and provide a wealth of information in a parent-friendly 
format. 

VSCS will also annually create and post the School Accountability Report Card (SARC) with overall 
school conditions, demographics, and performance. The SARC report will also allow for further 
disaggregation of student performance data by numerically significant subgroup.  

VSCS teachers will use an online learning management/gradebook system, Canvas, and will enter 
a minimum of three grades per week across categories such as “homework,” “citizenship,” or 
“performance assessments” in order to create a rich picture of student performance in each 
class.  

VSCS students will also be required to regularly check their grades using Canvas’s online student 
interface. Students will learn how to analyze this data, use it to advocate for themselves, and 
comprehend it deeply in order to make improvements. Teachers will use an individual student’s 
grade data from Canvas to make decisions about necessary Student Support Plan meetings and 
will use this data during those meetings. VSCS parents will be educated at the beginning of the 
year about how to monitor their own student’s data via the Canvas online interface.  

C. Improvement Plan 

VSCS is committed to understanding the data in order to improve student outcomes. This 
philosophy also reflects VSCS’ commitment to repeated assessment using a variety of measures 
to generate data about student learning and understanding. The VSCS staff participates in bi-
monthly Professional Learning Communities to engage in two levels of inquiry using data. VSCS 
staff uses a cycle of inquiry to move students toward improvement.  

D. Cycle of Inquiry Stages 
1. Identify an issue that relates to one of the measurable pupil outcomes  
2. Frame the issue with questions  
3. Set goals and measures for success  
4. Build a plan to meet said goals 
5. Implement the plan  
6. Analyze the data and reflect to inform ongoing practice  
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E. Grade Level Teams 

Teachers across disciplines meet as a grade level team and use discipline report data, classroom 
observations, and grade reports to discuss progress on both social and leadership skills and core 
academic skills. Teachers are involved in a cycle of inquiry to raise the outcomes of the students 
in that grade level. Results are relayed to the teachers of individual students so that pertinent 
information can be used in personalized learning plan meetings with parents and the student.  

F. Department Teams 

Teachers in the same department meet as a team and use formative assessment data and 
classroom observations to discuss progress primarily on the core academic skills. Teachers are 
involved in a cycle of inquiry to identify ways to improve student achievement in that discipline. 
These focused data meetings take place monthly.  

G. Reporting of Data to the VSCS Board and Community 

The VSCS director compiles an annual school performance report for each program to be 
presented to the Board of Directors. This report includes, at a minimum, the following 
information:  

• Summary data showing student progress toward the goals and outcomes specified in the 
charter from assessment instruments and techniques listed.  

• An analysis of whether or not student performance is meeting the goals specified in the 
charter. 

• Data on the level of parent involvement in program activities.  

• Data regarding the number of staff working at the program and their qualifications.  

• An overview of the program’s demographics, including numbers of students enrolled, the 
number on waiting lists, and the numbers of students expelled and/or suspended.  

• Information demonstrating whether or not the program implemented the means listed 
in the charter to achieve a racially and ethnically balanced student population.  

• Other information regarding the educational program and the administrative, legal, and 
governance operations of the school relative to compliance with the terms of the charter 
generally.  

The report is presented to the VSCS Board at the end of the school year at a public meeting. Data 
from the performance report is translated into the SARC that is published on VSCS’ website.  

H. Reporting of Data to Families and Students 

Students and families will be informed of the results of their student’s assessments at regular 
parent meetings along with discussion of the implication of the results and goals for future 
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assessments. Individual student results will be relayed to parents during personalized learning 
plan meetings, and via grade reports and progress reports. Teachers will relay class-wide and 
grade-wide data to students after assessments. Teachers will help students review and analyze 
their own data on a regular basis and help students understand their own strengths and areas 
for growth. 

I. SARC & LCAP 

VSCS will comply with state mandated requirements applicable to charter schools regarding the 
SARC and Local Control and Accountability Plan (LCAP).  The SARC will be accessible to all parents 
via the VSCS website. Progress toward LCAP goals will be tracked through a variety of 
instruments, such as OASIS, our student database system; OARS, our assessment reporting 
system; and our budget. This data will be analyzed quarterly by administrative leadership to help 
us meet our LCAP goals.  
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Element D: School Governance Structure and Parental Involvement 
 

Governing Law: The governance structure of the charter school, including, but not limited to, the process 
to be followed by the charter school to ensure parental involvement. Education Code Section 
47605(b)(5)(D). 

A. Legal Status 

Vista Springs Charter School will be a directly funded independent charter school and will be 
operated by Harbor Springs Charter School, Inc., a California nonprofit public benefit corporation, 
upon approval of this charter. HSCS, Inc. is not a subsidiary of the SBE, and shall exist entirely separate 
from the SBE.  HSCS, Inc. operates the existing Harbor Springs Charter School, and will also operate 
Vista Springs Charter School.  The Board will hold open, public meetings for each individual school 
where all business will be conducted separately, providing a clear demarcation of the governance for 
each school to better allow for parent involvement and operational transparency.   Board meetings 
for Vista Springs will be scheduled at a time and place to meet the needs of VSCS stakeholders, and 
to support stakeholder involvement in governance. 

VSCS will operate autonomously from the SBE, with the exception of the supervisory oversight as 
required by statute and other contracted services as may be negotiated between the SBE and VSCS. 
As outlined in Education Code Section 47604(c), the SBE shall not be liable for the debts and 
obligations of VSCS (operated by the HSCS nonprofit public benefit corporation) or for claims arising 
from the performance of acts, errors, or omissions by VSCS as long as the SBE has complied with all 
oversight responsibilities required by law. VSCS shall maintain a comprehensive range of insurance 
coverage, commensurate with that of other public schools and/or nonprofit organizations of similar 
type and size, to protect both itself and the SBE. The SBE will be named as an additional insured 
under VSCS’ insurance coverage. Details of this policy will be outlined in a Memorandum of 
Understanding (MOU) between VSCS and the SBE, and a copy of this policy will be available to the 
SBE before opening. VSCS will act as its own fiscal agent to the fullest extent of the law.  

HSCS, Inc. Articles of Incorporation, Bylaws, and Conflict of Interest Code can be found in Appendices 
X, Y, and Z, respectively. These documents outline the structure of the nonprofit school, but for ease 
of reference, HSCS has developed the below chart reflecting the structure outlined in the 
organizational documents:  
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Organizational Chart 

 

 

 

 

 

 

 

B. Sole Statutory Member 

The success of the charter school depends on high quality leadership on the governing board and key 
staff members. It is often difficult to find knowledgeable, qualified board members to serve on 
charter school boards, considering the Board’s responsibility to ensure the success of the school. In 
order to address this issue, Springs Charter Schools Inc. acts as the “sole statutory member” of HSCS, 
Inc., which means it is responsible for the recruitment and appointment of the individuals who serve 
on the HSCS Board of Directors. Springs Charter Schools, Inc., is a California nonprofit public benefit 
corporation with tax exempt 501(c)(3) status, whose charitable purpose is to promote the definition 
of student achievement and support and promote professional development for public school 
teachers (reference the board bylaws in Appendix Y). This structure allows the HSCS governing board 
to focus on their important responsibilities to oversee the operations of Vista Springs Charter School, 
including approving curriculum and instruction, budget and finances, and policy and procedures; as 
opposed to focusing efforts on Board member recruitment.  

All governance of Vista Springs Charter School is provided at the local level by the HSCS Board of 
Directors; Springs Charter Schools, Inc. has no purview over school policies, the daily operations of 
the charter schools (e.g., personnel, procedures, curriculum, or budget, etc.).  As noted above, 
Springs Charter Schools, Inc. has very limited duties and responsibilities as specified in the HSCS 
bylaws (Article VI, Section 3), specifically: 

1) filling vacancies on the HSCS, Inc. Board of Directors;  
2) removal of the HSCS, Inc. Directors in the instance such is necessary;  
3) in case of closure of all charter schools operated by HSCS, including Vista Springs Charter 

School, voting on the disposition of the HSCS corporation’s assets;  
4) approving the terms of  merger of HSCS with any other nonprofit, should such merger be 

necessary or appropriate;  and  
5) elect to dissolve the HSCS corporation, in the instance HSCS must wind-down operations.  

  

Springs Charter Schools, Inc. was designed to support charter schools in the Springs' network, and is 

Superintendent Principals & Directors 

Teachers &  

Homeschool Specialists 

Assistant Superintendents  

Provides assistance in recruiting and maintaining highly qualified board 
members for VSCS in support of its charitable mission to promote 
educational opportunity, in addition to providing staff development geared 
towards aligning best practices throughout the Springs network.  

HSCS Board of 
Directors 

 

Springs, Inc. 
Board of 
Directors 
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governed by a highly-qualified three- to five-member board. In order to ensure transparency in the 
operations of Springs Charter Schools, Inc., Springs Charter Schools, Inc. voluntarily agrees to comply 
with the legal requirements of the Brown Act, Government Code Section 1090, Public Records Act, 
and the Political Reform Act prospectively beginning on July 1, 2017.  Board members shall file form 
700s, and the Springs Charter Schools, Inc. Board contains no employees or interested parties of any 
of the charter schools that it supports.   

Benefits of the sole-statutory structure for our school network: 

• Ensures that all board positions are filled quickly and with highly qualified applicants; 
• Provides a “checks and balances” system to ensure that each network 501(c)(3) board is 

professional, balanced and mission-driven.  Without this structure, the board would be self-
appointing and could devolve into cronyism and/or stray from the mission of Springs 
Charter Schools to provide high-quality educational options for students; 

• Preserves and promotes a unified mission for all Springs Charter Schools’ network schools; 
• Operates with the transparency of a public school, following the Brown Act, and all 

applicable conflict of interest laws; 
• Provides additional leadership if the HSCS nonprofit ever needs to wind-down and close; 
• Provides mission-driven staff development training activities to ensure alignment between 

all Springs Charter Schools.   

C. Conflict of Interest 

The HSCS, Inc. Board of Directors has adopted a Conflict of Interest Code that complies with the 
Political Reform Act. As required, the Conflict of Interest Code will be submitted to the County Board 
of Supervisors and/or Fair Political Practices Commission, whichever has jurisdiction, for approval. 
Annual Form 700 financial interest disclosure statements shall be required of all HSCS Board 
members. For the full the Conflict of Interest Code, see Appendix Z. 

Again, to ensure there is no confusion, and as reflected in this charter and the bylaws, HSCS, 
Inc./VSCS will abide by Government Code Section 1090.  

D. Board of Directors 

As stated above, VSCS will be governed by the HSCS, Inc. Board of Directors (“Board” or “Board of 
Directors”) in accordance with its adopted corporate bylaws, which shall be consistent with the terms 
of this charter.  

To make Board meetings easily accessible to Vista Springs’ parents, students, employees and to the 
community, all Board meetings will be bi-located via live teleconference at both our administrative 
offices, located at 43448 Business Park Drive, Temecula, CA, 92590, as well as at our Vista campus, 
700 E. Bobier Drive, Vista, CA 92084.  Anyone wishing to attend a meeting may do so at the location 
of their choice. In accordance with the Brown Act, meeting notices will be posted at both locations 
as well as on our school website, 72 hours in advance of a regular meeting. 
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The Board of Directors of HSCS, Inc. will include no fewer than three (3) and no more than seven (7) 
board members. Applicants for vacant positions may be nominated by the Board, with nominations 
submitted to the Sole Statutory Member, and if confirmed to be high-quality applicants who align 
with the mission of the school, they will be appointed through the written approval of the Sole 
Statutory Member. In accordance with Education Code Section 47604(b), the SBE may appoint a 
single representative to sit on the HSCS, Inc. Board of Directors. The chartering authority’s 
representative need not be approved by the Statutory Member.  If the SBE appoints a representative, 
the HSCS, Inc. Board shall have the right to seek an additional director to maintain an odd number of 
directors.  

E. Board Member Qualifications 

When a vacancy arises on the HSCS, Inc. Board, interested applicants may submit applications (a 
letter of interest and resume) to the HSCS Board, who would send the applications to the Springs 
Charter Schools, Inc., Board for review.  Alternatively, applicants may submit applications directly to 
Springs Charter Schools, Inc., for vacant positions. Once applications are received by the Springs 
Charter Schools nonprofit Board, the Board would begin the formal  application review and interview 
process.  Once confirmed to be high-quality candidates who will further the charitable mission of the 
school, the applicant will be voted on for appointment to the HSCS, Inc. Board. Applicants for the 
position of HSCS, Inc., Board member must:  

1) Reside in San Diego County or in a contiguous county where Vista Springs Charter School 
students are served;  

2) Not be an interested person (i.e., the person must not have received compensation from 
VSCS for services rendered to it within the previous 12 months, whether as a full-time or 
part-time employee, independent contractor, or otherwise, excluding any reasonable 
compensation paid to a director as a director and must not be the brother, sister, 
ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, 
mother-in-law, or father-in-law of such person.); 

3) Be able to attend at least 80% of regularly scheduled board meetings and workshops each 
year;  

4) Display a willingness to actively support and promote the vision and mission of Vista 
Springs Charter School; and  

5) Be dedicated to Vista Springs Charter School ’s educational philosophy and mission. 
 

All Board terms shall be for three (3) years.  Directors may serve no more than two (2) consecutive 
terms.  

F. Board Member Responsibilities 

As a 501(c)(3) tax exempt nonprofit public benefit corporation, the HSCS, Inc. Board serves as the 
corporate board of directors and is governed in its operations and actions by its corporate bylaws, 
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which shall be consistent with the terms of this charter, the Charter Schools Act, and all other 
applicable laws. The Board has final authority for all aspects of the Charter School’s operation and 
educational programs. The Board’s primary mission is to ensure that students are achieving success 
and that the Charter School’s mission guides all decision-making. Additional roles and responsibilities 
of the Board include but are not limited to: 

● Finance 
Monitor fiscal solvency and management 
Approve budgets/spending and fiscal policies 

● Educational Program 
Monitor student performance  
Ensure curriculum aligns with the school's mission  

● Student Enrollment Hearings 
Determine enrollment of students who have previous suspensions/expulsions 

● Personnel 
Hire/evaluate superintendent 
Approve personnel policies 

● Facilities 
Enter into financing and building contracts 
Approve construction and remodeling of facilities  
 

G. The HSCS Board of Directors initially consists of the following individuals:  

1) Louis Fetherholf, Chair 
▪ Bachelors of Science in Chemistry and Mathematics, Southern Utah University 
▪ Master’s in Public Administration with emphasis in Police Leadership and Ethics 
▪ FBI National Academy graduate 

 

2) Kristyn Johnston, Vice Chair 
▪ Bachelors of Science, California State University at San Bernardino 
▪ Previous Board of Directors experience 
▪ Homeschool expert and parent/student advocate 

 

 

3) Pam Rivas, Secretary 
▪ Bachelors of Science in Business Administration, National University 
▪ Quality Assurance Supervisor at the Van Can Company 
▪ Community volunteer 
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4) Cheryl LaCount, Treasurer 
▪ Bachelors of Science in Business Management, Franklin Pierce College 
▪ Certified Manager, James Madison University 
▪ Gold Award committee member (GSSGC) 

 

5) Rachel Couch, Director 
▪ Bachelor of Science, Cal Poly San Luis Obispo 
▪ Credential – Clear Single Subject Social Science with CLAD 
▪ Teacher with counseling experience 

 

6) Steaven Chan, Director 
▪ Bachelor of Science, De La Salle University (Philippines) 
▪ Multi-lingual business owner 
▪ Robotics coach, Homeschool parent, community volunteer 

 

7) Pamela Ellard, Director 
▪ Special Education expert and advocate 
▪ Homeschool parent and tutor  
▪ Small business owner and community volunteer 

H. Superintendent 

The superintendent will have the authority and responsibility of managing the day-to-day 
operations of VSCS including the selection of administrative, certificated, and classified 
personnel. Additionally, the superintendent will direct, administer, and coordinate activities in 
support of organizational policies, goals, and objectives by performing the following duties 
personally or through subordinate managers: 

● Serve as liaison between management and Board of Directors; 
● Supervise members of the Senior Management Cabinet made up of management 

employees who direct department activities that implement the organization's policies and 
procedures; 

● Guide and direct management in the development, production, promotion, and financial 
aspects of the organization's products and services; 

● Direct the preparation of short-term and long-range plans and budgets based on broad 
corporate goals and growth objectives; 

● Implement programs that meet corporate goals and objectives; 
● Create the structure and processes necessary to manage the organization's current 
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activities and its projected growth; 
● Maintain a sound plan of corporate organization, establishing policies to ensure adequate 

management development and to provide for capable management succession; 
● Direct the development and installation of procedures and controls to promote 

communication and adequate information flow within the organization; 
● Establish operating policies consistent with the broad policies and objectives of the 

corporation and ensure their execution; 
● Evaluate the results of overall operations regularly and systematically; 
● Ensure that the responsibilities, authorities, and accountability of all direct subordinates 

are defined and understood; 
● Ensure that all organization activities and operations are carried out in compliance with 

local, state, and federal regulations and laws governing business operations; 
● Ensure professional quality relationships with contracted agencies; and 
● Assist charter school directors in school accreditation process.  

I. Board Meetings 

All meetings of the Board of Directors shall comply with the Ralph M. Brown Act (Chapter 9 
commencing with Section 54950 of Division 2 of Title 5 of the Government Code) and the bylaws. 
Board meetings will occur no less than four times per fiscal year at a mutually agreed upon 
location, but may occur more regularly as called or scheduled by the Board. 

J. Memorandum of Understanding 

The details of the working relationship between the SBE and VSCS will be delineated in a 
memorandum of understanding (MOU).  

K. Parent Involvement 

Parents will be encouraged to participate in the School Site Council and be encouraged to be 
involved in school activities, fundraising, and advising the HSCS, Inc. Board of Directors on any 
and all matters related to the strengthening of the VSCS community. Parent participation will 
play a vital role in the effectiveness of our program. Parents are also encouraged to attend the 
Brown Act Compliant Board meetings, and, if qualified, are welcome to apply for vacant Board 
positions.  

In addition to encouraging parents to serve on the HSCS, Inc. Board of Directors, and parent 
participation on the Parent Advisory Council, parents will be encouraged to volunteer at VSCS. 
The VSCS administration shall maintain a comprehensive list of volunteer opportunities including 
but not limited to the following: volunteering in the classroom/school (including at-home 
assistance); tutoring, attending parent-teacher conferences; attendance at Board meetings; 
participation in the planning of, or attendance at, fundraising or academic/arts events; or, other 
activities. No child will be excluded from VSCS or school activities due to the failure of his or her 
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parent or legal guardian to volunteer at the school. 

L. Board Member Professional Development 

Each board member will be required to attend multiple professional development trainings that 
will cover the following topics: 

1. Brown Act 
2. Family Educational Rights and Privacy Act (FERPA) 
3. Expulsion process 
4. Student achievement  
5. Finance/budget 
6. Local Control and Accountability Plan (LCAP)  
7. One external conference per year 
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Element E:  

Qualifications of Individuals Employed by the Charter School 
 
Governing Law: The qualifications to be met by individuals to be employed by the charter school. 
Education Code Section 47605(b)(5)(E). 

VSCS, Inc. will employ professional staff members who are certificated in their teaching field and other 
qualified staff personnel who subscribe to the mission and educational philosophy of the school. In 
accordance with Education Code 47605(d)(1), VSCS is nonsectarian in their employment practices and 
all other operations. VSCS does not discriminate against any employee or potential employee on the 
basis of race, ethnicity, religion, national origin, gender, gender identity, sexual orientation or disability. 
All certificated staff are issued licensure by the California Commission on Teacher Credentialing. All VSCS 
employees are “at-will” employees. All at-will employees may be terminated with or without cause.  

The charter school is a school of choice and no person is forced to work for the organization.  The charter 
will comply with all federal and state laws regarding employee records.  VSCS will meet all federal/state 
guidelines under the ESSA.  

A. Recruitment of Vista Springs Staff 

VSCS strives to recruit and hire the best-qualified candidate for each position within the 
organization. To that end, vacancies are advertised in various locations and formats. Applications 
are screened for competency and suitability for the particular position. Qualified candidates are 
tested and interviewed, and ultimately the best-suited candidate receives an offer of 
employment. 

B. General Qualifications for Key Positions 

1) Superintendent  
As outlined in Board Policy, the superintendent is responsible for overseeing all aspects of 
the school operations and staff. The HSCS, Inc. Board delegates authority for the overall 
administration of the Charter School’s day-to-day affairs to the superintendent. The 
superintendent provides leadership and oversight for the instructional, operational and 
financial aspects of each school, including VSCS. The superintendent also provides 
leadership and supervision to ensure agency compliance with all federal, state, and county 
regulations governing the education of students.  

The superintendent will be responsible for: 

• Providing leadership and supervision for the development and implementation of 
effective instructional programs for all students 
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• Ensuring that all such programs comply with Education Code, IDEA and all regulations 

• Ensuring adequate staffing in all departments and overseeing personnel practices 

• Providing visionary instructional leadership and sound fiscal management for all 
schools 

• Attending all regular Board of Directors’ meetings 

• Providing leadership and supervision of professional development on an ongoing 
basis for all staff 

• Ensuring departmental and academic goals are addressed and met on an annual basis 

 

Person holding this position must possess, at minimum: 

• A master’s degree, with a minimum of 10 years of experience working with 
youth/adolescents 

• Administrative and educational experience and appropriate credentials per California 
Commission on Teaching Credentialing requirements 

• Previous administrative experience with charter schools or similar institution 

• Excellent communication and community building skills 

• Excellent financial, business and quantitative skills 

• Demonstrated leadership, decision-making and managerial skills 

• Passionate about working with youth/adolescents and their families 

 

Preferred skills: 

• Doctorate or other higher education degree 

2) Principal/ Director 

The principal or resource center director supervises both instructional and non-instructional 
staff, and is responsible for implementing the mission and vision of the charter school, its 
philosophies and practices. The principal/resource center director is responsible for engaging 
the community and ensuring that program staff stress the importance of the community as 
the extended classroom. The principal/resource center director is responsible for ensuring 
that personalized instruction takes place for each student, each day, throughout the school 
year. Other responsibilities include: 
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• Providing leadership for the development of school programs and curricula on a daily 
basis 

• Serving as the liaison between parents, teachers, and students when appropriate 

• Serving as the “voice” for her/his resource center and reporting to the superintendent 
as required 

• Conducting research and implementing best instructional practices to meet the needs 
of each student on a personalized level 

• Ensuring safest and most productive measures resulting in a productive school 
environment 

• Fostering and nurturing a positive and supportive school culture for all students, staff 
and parents 

• Collaborating with teachers, staff, parents, and students as stakeholders in key 
decisions that affect the school 

• Providing professional development opportunities for all staff to grow professionally 

• Ensuring that vacancies are filled with the best staff possible and working closely with 
the Human Resources department 

• Evaluating staff and ensuring supervision of volunteers 

• Collaborating with community agencies 

 

Person holding this position possess, at minimum: 

• A master’s degree, with a minimum of 5 years of experience working with 
youth/adolescents  

• Administrative and educational experience and appropriate credentials per California 
Commission on Teaching Credentialing requirements 

• Previous administrative experience with charter schools or similar institution 

• Excellent communication and community building skills 

• Demonstrated leadership, decision-making and managerial skills 

• Passionate about working with young/adolescents and their families 

 

Preferred skills: 

• Bilingual proficiency in English and Spanish 
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3) Teachers, including Homeschool Specialists (all whom are credentialed teachers) 

Credentialed teachers are responsible for implementing the educational programs for all 
students while personalizing instruction to meet the needs of each individual student, and 
creating challenging activities consistent with the subject matter under study. Teachers will 
assess students throughout the year and vary the modes of instruction to the learning style 
of each student. Teachers will also be responsible for collaborating with other staff members, 
both within and outside their discipline/department. In addition to their classroom 
instructional role, the duties of the teacher include, but are not limited to: 

• Understanding the mission and vision and practices of charter schools 

• Overseeing student academic progress, including assessment and recommendation(s) 

• Promoting a school culture/environment that maximizes student learning and critical 
thinking 

• Engaging in ongoing professional development activities 

• Collaborating with colleagues and administration  

• Promoting multicultural understanding and gender equity in and outside the 
classroom 

• Communicating with parents 

• Utilizing the community as an extension of the classroom 

All VSCS teachers (TK-12) will hold appropriate California teaching credentials (including CLAD 
and BCLAD if necessary), permits, and/or other documents issued by the Commission on 
Teacher Credentialing from the State of California, and to the extent required of charter 
schools. Core subject teachers providing instruction in mathematics, language arts, science, 
and history/social science will meet the requirements outlined in Education Code Section 
47605(l).   

In VSCS all Transitional Kindergarten (TK) teachers will be held to the standards as set forth 
in SB 876 pursuant to EC 48000 (g).  At minimum teachers will have completed 24 units of 
early childhood education or child development; professional experience in classroom setting 
with preschool age children or a child development permit issued by the CTC.   

When appropriate, VSCS also employs or retains non-certificated staff to teach non-core 
classes, where a prospective staff member has an appropriate blend of subject matter 
expertise, professional experience and has demonstrated capacity to work successfully as a 
teacher with school age children.  

All VSCS teachers are expected to demonstrate the following abilities, experiences, and 
attitudes: 
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• Professionalism and commitment to personalized learning 

• Understanding and appreciation for diversity and the contribution of each to the 
learning environment 

• Belief that all students should be prepared for college and or career upon high school 
graduation 

• Ability to communicate clearly and collaborate with other colleagues 

• Capable of managing a well-disciplined and productive classroom or home-study 
environment conducive to the needs of each student 

• Understanding of how to modify lessons and differentiate instruction for different 
learning styles 

• Ability to work with parents in a friendly manner, demonstrating problem solving skills 

• Ability to multitask  

• Ability to empathize with students while still holding students responsible to a high 
level of social and academic standards 

• Commitment to the development of students as young adults 

• Desire to advocate on behalf of students and parents/families 

• Commitment to academic rigor and utilizing data to drive instruction 

 

4) Subject Specialists 
Subject specialists are responsible for developing, coordinating and evaluating the 
assignments within their subject area. They are responsible for supporting the instructional 
department, teachers and homeschool specialists, as well as developing curriculum, 
mentoring teachers, and supporting the use of our online learning management tools. 
Subject Specialists must hold a valid California single subject teaching credential, possess a 
valid CA driving license and be able to travel each week. Employee may be assigned 
additional related duties as required by VSCS. 

Essential Duties and Responsibilities: 

• Support the vision and work of Vista Springs Charter School  

• Coach and support of all single subject teachers in the department, including 
mentoring new teachers in the induction program 

• Develop curriculum and pacing guides for all high school classes within the department 

• Attend monthly face-to-face meetings with assistant superintendent of education as 
required to develop department-meeting agendas and discuss departmental issues 
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• Develop the agenda and chair monthly departmental meetings to share best practices 
and effective instructional techniques within the department 

• Perform monthly teacher support and informal observation in the classroom with the 
goal of developing the teachers’ skills in personalizing education within the classroom 
setting 

• Collaborate with members of the department regarding needs of students and 
parents and find solutions to meet needs, including attending Response to 
Intervention meetings as they are scheduled 

• Establish basic competencies for each course offered by the department, as well as at 
each level (general education and CP/a-g) 

• Support teachers in our online learning management system, including setting up 
course syllabi, assignments, grade book usage, and resources 

• Support teachers in online synchronous course environments, such as Adobe Connect 

• Provide support for TK-8 teachers in areas of curriculum and content delivery methods 

• Assist in planning of academic staff development days 

• Plan and implement quarterly parent/student workshops at Resource Center 
locations 

• Maintain the department web content under the direction of the assistant 
superintendent of education 

• Develop and maintain the annual department budget with input from department 
personnel 

• Collaborate with grant writer, providing answers to questions for grant submissions 

• Inform site directors through VSCS email of the content of each PLC meeting, including 
attendance, content of discussions, and decisions made as a collaborative team 

• Coordinate with each site director to supervise and support department teachers, 
sharing insights and strategies 

• Develop additional curriculum for students during the summer months as assigned by 
the assistant superintendent of education 

 

5) Homeschool Specialists  
Vista Springs homeschool specialists are primarily responsible for ensuring that the school’s 
educational program is implemented in the students’ homes or the communities. 
Homeschool specialists act as instructional leaders for the homeschool families, serving an 
ambassador role between the family and the school. Homeschool specialists must be able 
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to support and disseminate curriculum in their subject area, as well as those areas created 
by other qualified teachers. Homeschool specialists will be expert assessors with the ability 
to assess in a variety of modes and for a variety of skills. Homeschool specialists are also 
responsible for collaborating with parents and other staff—both in their department and 
outside their department - to ensure the delivery of rigorous content and instruction in a 
way that maintains consistency and works toward VSCS’ mission of personalized learning.  

In addition to their academic/instructional leader role, the duties of homeschool specialists 
include, but are not limited to: 

• Understanding the Charter and its mission and practices 

• Overseeing the students' academic progress 

• Administering student assessment 

• Promoting a school culture that maximizes student learning and critical thinking 

• Participating in the governance of the school 

• Engaging in ongoing professional development activities 

• Collaborating with fellow faculty and administrators 

• Promoting multicultural understanding and gender equity in and outside the 
classroom 

• Communicating with parents 

All VSCS homeschool specialists will hold appropriate California teaching credentials 
(including CLAD and BCLAD), permits, and/or other documents issued by the Commission on 
Teacher Credentialing from the State of California, and to the extent required of charter 
schools. Core subject teachers providing instruction in mathematics, language arts, science, 
and history/social science will meet the requirements outlined in Education Code Section 
47605(l). 

All homeschool specialists are expected to demonstrate the following abilities, experiences, 
and attitudes: 

• Belief that all of our students can and should set and reach personalized academic 
goals 

• Understanding and appreciation of the backgrounds of our students 

• Resiliency and perseverance 

• Professionalism and a commitment to the seriousness of our work 

• Ability to communicate promptly and clearly 
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• Willingness to do “whatever it takes” to help our students succeed 

• Assuming best intentions in our working relationships 

• Commitment to all students mastering VSCS’ I CAN!s 

• Promotion of academic rigor 

• Desire to collaborate with other disciplines 

• Capable of running a well-managed and productive classroom 

• Ability to work with English Language Learners 

• Understanding of how to modify lessons and differentiate instructions for different 
learning styles 

• Ability to multi-task 

• Desire to be self-reflective about teaching 

• Ability to clearly communicate learning goals and outcomes 

• Dedicated to being an advisor in addition to a content-area teacher 

• Desire to advocate on behalf of students 

• Commitment to the development of our students as people 

• Ability to empathize with students 

• Honesty with self and with students 

• Willingness and ability to hold all students to a high social and academic standard 

 

6) Non-Instructional Staff  
At VSCS, all non-instructional staff will possess experience and expertise appropriate for their 
position as outlined in their job description and consistent with personnel practices and 
policies.  With the assistance of the department of Human Resources, job descriptions, job 
qualifications, selection processes and evaluation tools appropriate for non-instructional staff 
members have been developed.  

Minimum requirements for office administrative staff include but are not limited to: 

• Computer skills (including working knowledge of word processing, spreadsheets, and 
internet communication management) 

• Written and verbal communication in English 

• Filing skills, including organizational management 

• Phone etiquette and an interest/desire to promote best human resources practices 
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• Punctuality 

• Ability to fulfill the physical requirements of the job as prescribed by the job 
description 

• Strong work ethic 

• Ability to communicate and interact with youth and adults in a positive manner 

 

C. Training and Professional Development 
All Vista Springs staff members will receive regular, ongoing professional development 
throughout the year, consistent with their location or area of concentration.  Annually, all 
staff members participate in a concentrated, back-to-school professional training where 
speakers, breakout sessions, and particular areas of focus are provided for all staff members. 
Parents also invited to participate, and specific topics are provided for them.  

  



VISTA SPRINGS CHARTER PETITION  Page 106 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

  



VISTA SPRINGS CHARTER PETITION  Page 107 
 

Element F: Health and Safety Procedures 
 
Governing Law: The procedures that the charter school will follow to ensure the health and safety of 
pupils and staff. These procedures shall include the requirement that each employee of the charter school 
furnish it with a criminal record summary as described in Section 44237. Education Code Section 
47605(b)(5)(F). 

In order to provide safety for all students and staff, VSCS will adopt and implement full health and safety 
procedures and risk management policies at our school facility in consultation with its insurance carriers 
and risk management experts. A full draft will be provided to the chartering authority for review at least 
30 days prior to operation. 

VSCS shall occupy facilities that comply with the asbestos requirement as cited in the Asbestos Hazard 
Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that any building leased or acquired 
that is to be used as a school or administrative building shall maintain an asbestos management plan. 

A. Procedures for Background Checks 
VSCS will comply with all applicable federal and state laws regarding criminal background checks 
and fingerprinting. VSCS will comply with the provisions of Education Code Section 44237 and 
45125.1 regarding the fingerprinting and background clearance of employees and contractors 
prior to employment and/or any more than limited contact with VSCS pupils. Employees, and 
contractors as applicable, must submit two sets of fingerprints to the California Department of 
Justice. The Assistant Superintendent of Personnel shall monitor compliance with this policy as 
well as prepare quarterly board reports. The Superintendent shall monitor the fingerprinting and 
background clearance of the Assistant Superintendent. Volunteers outside of the direct 
supervision of a credentialed employee shall be fingerprinted and receive background clearance 
prior to volunteering.  
 

B. Role of Staff as Mandated Child Abuse Reporters 
All employees are mandated child abuse reporters and will follow all applicable reporting laws 
and the policies and procedures adopted by the HSCS, Inc. Board of Directors.  The Charter School 
shall provide mandated reporter training to all employees annually in accordance with Education 
Code Section 44691. 

C. TB Risk Assessment and Examination 
Employees, and volunteers who have frequent or prolonged contact with students, will be 
assessed and examined (if necessary) for tuberculosis prior to commencing employment and 
working with students as required by Education Code Section 49406. 
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D. Immunizations 
VSCS will adhere to all law related to legally required immunizations for entering students 
pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of 
Regulations Section 6000-6075 and will include the requirements for pertussis vaccination. 
Students will be required to submit verification of required immunizations before enrolling.  

E. Medication in School 
VSCS will adhere to Education Code Section 49423 regarding administration of medication in 
school. Medication policies will be included in the parent handbook and will be explained to 
parents during a parent-student-school meeting prior to enrollment at VSCS. 

F. Vision/Hearing/Scoliosis 
VSCS will adhere to Education Code Section 49450, et seq., as applicable to the grade levels 
served by VSCS. 

G. Diabetes 
The Charter School will provide an information sheet regarding type 2 diabetes to the parent or 
guardian of incoming 7th grade students, pursuant to Education Code Section 49452.7.  The 
information sheet shall include, but not be limited to, all of the following: 

1) A description of type 2 diabetes. 
2) A description of the risk factors and warning signs associated with type 2 diabetes. 
3) A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type 2 diabetes should be screened for type 2 diabetes. 
4) A description of treatments and prevention methods of type 2 diabetes. 
5) A description of the different types of diabetes screening tests available. 

 
H. Emergency Preparedness 

VSCS will adhere to an Emergency Preparedness Handbook developed specifically for the needs 
of the school site. This handbook will include, but not be limited to the following responses: fire, 
bomb threat, flood, earthquake, crash, intrusion, pandemics, hostage situations, or any other 
disaster. The purpose of the Handbook is to be prepared to handle any emergency with the safety 
of students and staff as our top priority. The Handbook will be reviewed and updated annually. 

I. Blood Borne Pathogens 
VSCS will meet state and federal standards for dealing with blood borne pathogens and other 
potentially infectious materials in the workplace. The Board shall establish a written “Exposure 
Control Plan” designed to protect employees from possible infection due to contact with blood-
borne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV). 
Whenever exposed to blood or other body fluids through injury or accident, students and staff 
should follow the latest medical protocol for disinfecting procedures. 

J. Drug Free/Smoke Free Environment 
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VSCS will maintain a drug and alcohol and smoke-free environment. 

K. Trainings 
VSCS staff will receive training on CPR, sexual harassment, and other safety related issues 
annually as required by position. 

L. Facility 
In accordance with EC Section 47610, VSCS’ school facility will be certified by the City of Vista to 
be in compliance with all regulations for schools, including ADA. VSCS will assess potential and 
current school buildings for structural safety, using the existing state, county and city standards. 
VSCS, at its own cost and expense, will be responsible for obtaining appropriate permits from the 
local public entity with jurisdiction over the issuance of such permits, including building permits, 
occupancy permits, fire/life safety inspections and conditional use permits, all as may be required 
to ensure a safe school and facilities for staff and students. VSCS will obtain a Certificate of 
Occupancy prior to the start of school.  

VSCS shall conduct monthly fire drills for staff and students. Additionally, VSCS will test sprinkler 
systems, fire extinguishers, and fire alarms as required by law to ensure they are maintained.  

M. Comprehensive Sexual Harassment Policies and Procedures 
VSCS will provide a school that is free from sexual harassment, as well as any harassment based 
upon the actual or perceived characteristics of race, religion, creed, color, gender, gender 
identity, gender expression, nationality, national origin, ancestry, ethnic group identification, 
genetic information, age, medical condition, marital status, sexual orientation, pregnancy, 
physical or mental disability, childbirth or related medical conditions, or on the basis of a person’s 
association with a person or group with one or more of these actual or perceived characteristics, 
or any other basis protected by federal, state, local law, ordinance or regulation. VSCS will 
develop a comprehensive policy to prevent and immediately remediate any concerns about 
sexual discrimination or harassment at the Charter School (including employee to employee, 
employee to student, and student to employee misconduct). Misconduct of this nature is very 
serious and will be addressed in accordance with the VSCS sexual harassment policy. 
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Element G: Racial and Ethnic Balance 
 
Governing Law: The means by which the school will achieve a racial and ethnic balance among its pupils 
that is reflective of the general population residing within the territorial jurisdiction of the district 
[authorizer] to which the charter petition is submitted. Education Code Section 47605(b)(5)(G). 

VSCS shall actively seek to match the racial and ethnic backgrounds of the general population residing 
within the territorial jurisdiction of the District. VSCS will implement an open enrollment policy and 
active recruitment strategies to target the under-represented student populations generally reflective 
of the District’s population. Recruitment efforts of VSCS will include but not be limited to the following: 

1) Development of promotional and information materials that appeal to the racial and ethnic 
groups represented in the District and San Diego County. 

2) Distribution of promotional and informational materials to a broad variety of community 
groups and agencies. 

3) Outreach meetings for prospective students and parents. 

Recruitment 
In effort to recruit a student population that is reflective of the local Vista community, VSCS may engage 
in the following specific actions: 

1) Provide flyers to local libraries within San Diego County boundaries and follow up on these 

2) Contact PTSO and PTSA parents at San Diego County schools with diverse populations near 
our Resource Center location(s). 

3) Ask to send and/or drop off bilingual flyers to the local schools 

4) Contact local private elementary, middle and high schools to share about VSCS 

5) Place an advertisement in English and Spanish written San Diego newspapers 

6) Request information about parent events at local schools 

7) Contact local community education networks, churches, and youth centers to disseminate 
information about our program 

VSCS will provide all materials in English and Spanish and in other languages as needed. VSCS will allocate 
a recruitment budget in our proposed budget that will cover at minimum the following items: production 
of recruitment materials, advertising, and personnel costs.  
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Element H: Admission Requirements 
 
Governing Law: Admission requirements, if applicable. Education Code Section 47605(b)(5)(H).  

VSCS actively recruits a diverse student population from San Diego County and surrounding contiguous 
counties eligible for enrollment under state law. The Charter School will be nonsectarian in its programs, 
admission policies, and all other operations, and will not charge tuition.  

VSCS shall admit all pupils who wish to attend the charter school. No test or assessment shall be 
administered to students prior to acceptance and enrollment into the charter school. VSCS will comply 
with all laws establishing minimum and maximum age for public school attendance in charter schools. 
Admission, except in the case of a public random drawing, shall not be determined by the place of 
residence of the pupil or his or her parent or legal guardian within the state, unless required by Education 
Code Section 51747.3. 

Students admitted to VSCS must understand and value the school’s mission and be committed to the 
school’s instructional and operational philosophy. Admission to any VSCS program shall be open to any 
resident of San Diego County or the contiguous counties. Prospective students and their parents will be 
briefed regarding VSCS’s instructional and operational philosophy and will be informed of any student-
related policies. VSCS has established an annual recruiting and admissions cycle which shall include: (1) 
outreach and marketing, (2) orientation sessions for parents and students, (3) an admissions application 
period, (4) an admissions lottery if necessary, and (5) enrollment. 

VSCS may enroll students from a wide geographic area that includes San Diego, Riverside, Orange, and 
Imperial Counties. Applications will be accepted during a publicly advertised open application period 
each year for enrollment in the following school year. Following the open enrollment period each year, 
applications shall be counted to determine whether any grade level has received more applications than 
availability. In the event that the number of students who wish to attend VSCS exceeds the charter 
school’s capacity, a public random lottery will be used to determine those selected to attend, with the 
exception of existing students, who are guaranteed admission in the following school year. Admission 
preference in the case of a public random drawing shall be granted in the following order: 1) homeless 
and foster youth, 2) siblings of current students, 3) children of currently employed VCSC staff, and 4) 
residents of the District.  

A. Lottery Procedures 
The lottery will be led by the superintendent or designee. The lottery will be open to the public; 
however, families are not required to be present at the time of the drawing to be eligible for 
admission.  

Numbers, each representing an application submitted to VSCS, will be placed on cards that are 
of equal size and shape, grouped by priority. The cards will indicate if the applying student has 
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any siblings that are applying for admission the same year. The name on each card will be read 
as it is placed into a container or lottery device that will randomly mix the cards. The person 
leading the lottery will draw the cards one at a time at random and read the name on the card. 
As each card is pulled it will be posted visibly on a display in the order it was chosen. Names will 
be given a numerical ranking based on the order they were chosen. The drawing will continue 
until all cards have been drawn and all names have been assigned a numerical ranking. These 
rankings will be recorded in an electronic database that will be double-checked by the lottery 
official. 

Separate lotteries shall be conducted for each grade and program in which there are fewer 
vacancies than pupils interested in attending. All lotteries shall take place on the same day in a 
single location. Lotteries will be conducted in ascending order beginning with the lowest 
applicable grade level.  The first lottery will consist of foster and homeless youth, based on 
student application information. If additional spaces are available, a second lottery consisting of 
siblings of current students will occur. If additional spaces are still available then a third lottery 
will occur consisting of children of currently employed VSCS staff. If, after all three lotteries are 
complete, there are additional spaces available then a fourth lottery will be held consisting of 
students who are residents of the District.      

Due to preference given to siblings of VSCS students, if a card is drawn that indicates a sibling (of 
any grade) is also applying, the sibling will also be assigned the next available numerical ranking 
for the appropriate grade level. 

If an applicant drawn during the process described above has a sibling(s) who has (have) also 
applied for admission during the current enrollment period and for the same grade level, that 
sibling(s) will be offered the next available slot(s) or if no such slot(s) remain they will be placed 
in the first available slot(s) on the appropriate waiting list. If maximum capacity has been reached 
in a particular grade level and the applicant drawn in the lottery has a twin, triplet, or other 
siblings of a multiple birth that has also submitted a timely application, enrollment shall be 
determined on a case-by-case basis as determined by the superintendent. If an applicant drawn 
during the process described above has a sibling(s) who has (have) also applied for admission 
during the current enrollment period and for a different grade level which has already been 
assigned slots, that sibling(s) will be offered an open slot, if available, or placed in the first 
available slot(s) on the appropriate waiting list. If an applicant drawn during the process 
described above has a sibling(s) who has (have) also applied for admission during the current 
enrollment period and for a different grade level which has not yet been assigned slots, that 
sibling(s) will be given sibling preference (as defined above) at the time of assignment of slots for 
their grade level.  At no time will children of staff, board members, or founders exceed 10% of 
the total enrollment.  
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B. Waiting List 
Once maximum enrollment is reached, the remaining names will be placed on a waiting list in the 
order received. If vacancies occur during the school year, the vacancies may be filled according 
to the waiting list, which will be prioritized in the same manner described in the previous section 
according to rank on the list of preferences.  

Families will be immediately notified by phone call or email of their placement on the waiting list 
within two weeks of the lottery. Families may call the main office to track their status on the 
waiting list.  

Students who are not offered seats for the academic school year for which the lottery was held 
will remain on the waiting list until the end of that academic school year unless otherwise 
requested in writing by the parent to be removed. Students who remain on the waiting list at the 
end of the academic year will be required to enter the lottery again for the next school year. In 
no circumstance will a waitlist carry over to the following school year.  Application documents 
for those not enrolled in the charter will be entered into the student information system as never 
attended and retained per state guidelines.  

VSCS and the SBE mutually agree that the preferences in the public random drawing as listed 
above are consistent with Education Code Section 47605(d)(2) and applicable federal law and 
non-regulatory guidance; however, should the preferences require modification in order to meet 
requirements of the Public Charter Schools Grant Program (PCSGP), such modifications may be 
made at VSCS’s discretion without any need to materially revise the charter as long as such 
modifications are consistent with the law and written notice is provided by VSCS to the SBE. 

Students with exceptional needs may not be denied admission to VSCS solely due to missing 
copies of IEP or 504 plans, or due to the nature, extent, or severity of his or her disability or due 
to the student’s request for, or actual need for, special education services. 

Prior to enrollment, all parents must sign a parent/student contract regarding VSCS outcomes, 
philosophy, program, and any other applicable requirements.  

Students who are enrolled in VSCS may not be concurrently enrolled in a private school.   
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Element I: Independent Financial Audit 
 
Governing Law: The manner in which annual, independent, financial audits shall be conducted, which 
shall employ generally accepted accounting principles, and the manner in which audit exceptions and 
deficiencies shall be resolved to the satisfaction of the chartering authority. Education Code Section 
47605(b)(5)(I). 

An annual independent financial audit of the books and records of the Charter School will be conducted 
as required by Education Code Sections 47605(b)(5)(I) and 47605(m).  The books and records of the 
Charter School will be kept in accordance with generally accepted accounting principles, and as required 
by applicable law, the audit will employ generally accepted accounting procedures.  

The HSCS, Inc. Board of Directors will contract with an independent auditor experienced in charter school 
finance to conduct an annual audit of VSCS’s financial affairs. The auditor will have at a minimum, a CPA 
and educational institution audit experience, and be approved by the California Department of 
Education to conduct audits for LEAs. The audit will verify the accuracy of VSCS’s financial statements 
and reporting practices. The audit will be conducted in accordance with generally accepted accounting 
principles applicable to public schools and in compliance with the audit provisions of the California Code 
of Regulations governing audits of charter schools as published in the State Controller’s K-12 Audit Guide. 
To the extent required under applicable federal law, the audit scope will be expanded to include items 
and processes specified in applicable Office of Management and Budget Circulars.  Each annual budget 
will include an expenditure for this service.  

The Board of Directors will review any audit exceptions or deficiencies and determine the means for 
resolving any such exceptions or deficiencies, including costs. The Board will submit a report to the SBE 
describing how the exception and deficiencies have been or will be resolved to the satisfaction of the 
SBE along with an anticipated timeline for the same. Audit exceptions must be resolved to the 
satisfaction of the SBE. 

Audit reports will be completed and available for review by the school members and the public and 
submitted to the County Superintendent of Schools, the California Department of Education, and the 
State Controller’s Office by December 15 of each year. Procedures and/or processes that caused the 
exceptions and/or deficiencies will be modified to meet the auditor’s specifications and such 
modifications will be sent to the Board of Directors within three (3) months of the auditor’s report. Audit 
appeals or requests for summary review shall be submitted to the Education Audit Appeals Panel (EAAP) 
in accordance with applicable law. 

VSCS shall comply with the provisions of Education Code 47604.3 regarding financial reporting and 
accountability. In addition, as outlined in Education Code Section 47604.3, VSCS shall promptly respond 
to all reasonable inquiries, including but not limited to inquiries regarding its financial records, from its 
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chartering authority, the County or from the Superintendent of Public Instruction, and shall consult with 
the requesting entity regarding any inquiries.  
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Element J:  

Suspension, Expulsion, and Student Disciplinary Procedures 
 
Governing Law: The procedures by which pupils can be suspended or expelled—California Education Code 
Section 47605(b)(5)(J) 
 
This Student Suspension and Expulsion Policy (hereafter “Policy”) has been established in order to 
promote learning and protect the safety and well-being of all students at Vista Springs Charter School. 
When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom 
instruction. This policy shall serve as VSCS’s policy and procedures for student suspension and expulsion, 
and it may be amended from time to time to mirror changes to the suspension and expulsion offenses 
applicable to school districts in Education Code Section 48900 without the need to amend the charter 
so long as the amendments conform to legal requirements.  For VSCS’s full Suspension and Expulsion 
Policy, please see Appendix AA. 

VSCS staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This 
Policy and its procedures will be printed and distributed as part of the Student Handbook and will clearly 
describe discipline expectations. 

Discipline includes, but is not limited to, advising and counseling students, conferring with 
parents/guardians, detention during and after school hours, use of alternative educational 
environments, suspension, and expulsion.  

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a 
student. For purposes of the Policy, corporal punishment does not include an employee's use of force 
that is reasonable and necessary to protect the employee, students, staff, or other persons or to prevent 
damage to school property. 

VSCS administration shall ensure that students and their parents/guardians are notified in writing upon 
enrollment of all discipline policies and procedures. The notice shall state that these Policy and 
Administrative Procedures are available on request from the Administration Office. 

Suspended or expelled students shall be excluded from all school and school-related activities unless 
otherwise agreed during the period of suspension or expulsion. 
 
No pupil shall be involuntarily removed by the charter school for any reason unless the parent or 
guardian of the pupil has been provided written notice of the intent to remove the pupil no less than 
five school days before the effective date of the action, as required by EC Section 47605(b)(5)(J)(iii). 
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Grounds for Suspension and Expulsion of Students 
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity 
or school attendance occurring at any time including but not limited to: a) while on school grounds; b) 
while going to or coming from school; c) during the lunch period, whether on or off the school campus; 
d) during, going to, or coming from a school-sponsored activity.  

I. Enumerable Offenses 
 

A. Discretionary Suspension Offenses 
Students may be suspended for any of the following acts when it is determined the pupil: 

1) Caused, attempted to cause, or threatened to cause physical injury to another person. 

2) Willfully used force of violence upon the person of another, except self-defense. 

3) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of 
any controlled substance.  

4) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in 
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any 
kind, and then sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, alcoholic beverage 
or intoxicant. 

5) Committed or attempted to commit robbery or extortion. 

6) Caused or attempted to cause damage to school property or private property. 

7) Stole or attempted to steal school property or private property. 

8) Possessed or used tobacco or products containing tobacco or nicotine products, including 
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 
snuff, chew packets and betel.  

9) Committed an obscene act or engaged in habitual profanity or vulgarity. 

10) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia. 

11) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 
teachers, administrators, other school officials, or other school personnel engaged in the 
performance of their duties. 

12) Knowingly received stolen school property or private property. 

13) Possessed an imitation firearm. 

14) Committed or attempted to commit a sexual assault or committed a sexual battery. 
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15) Harassed, threatened, or intimidated a student who is a complaining witness or witness 
in a school disciplinary proceeding for the purpose of preventing that student from being 
a witness and/or retaliating against that student for being a witness. 

16) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

17) Engaged in, or attempted to engage in hazing.  

18) Made terrorist threats against school officials and/or school property.  

19) Committed sexual harassment, as defined in Education Code Section 212.5.  

20) Caused, attempted to cause, threaten to cause or participated in an act of hate violence, 
as defined in subdivision (e) of Section 233 of the Education Code. This section shall apply 
to pupils in any of grades 4 to 12, inclusive. 

21) Intentionally harassed, threatened or intimidated a student or group of students by 
creating an intimidating or hostile educational environment. This section shall apply to 
pupils in any of grades 4 to 12, inclusive. 

22) Engaged in an act of bullying, including, but not limited to, bullying committed by means 
of an electronic act.  

a) “Bullying” means any severe or pervasive physical or verbal act or conduct, 
including communications made in writing or by means of an electronic act, and 
including one or more acts committed by a student or group of students which 
would be deemed hate violence or harassment, threats, or intimidation, which are 
directed toward one or more students that has or can be reasonably predicted to 
have the effect of one or more of the following: 

i. Placing a reasonable student (defined as a student, including, but is not 
limited to, a student with exceptional needs, who exercises average care, 
skill, and judgment in conduct for a person of his or her age, or for a person 
of his or her age with exceptional needs) or students in fear of harm to that 
student’s or those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental 
effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference with 
his or her academic performance. 

iv. Causing a reasonable student to experience substantial interference with 
his or her ability to participate in or benefit from the services, activities, or 
privileges provided by the Charter School. 

b) “Electronic Act” means the creation or transmission originated on or off the school 
site, by means of an electronic device, including, but not limited to, a telephone, 
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wireless telephone, or other wireless communication device, computer, or pager, 
of a communication, including, but not limited to, any of the following: 

i. A message, text, sound, video, or image. 
ii. A post on a social network Internet Web site including, but not limited to: 

(a) Posting to or creating a burn page. A “burn page” means an Internet 
Web site created for the purpose of having one or more of the effects 
as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 
purpose of having one or more of the effects listed in subparagraph (1) 
above. “Credible impersonation” means to knowingly and without 
consent impersonate a pupil for the purpose of bullying the pupil and 
such that another pupil would reasonably believe, or has reasonably 
believed, that the pupil was or is the pupil who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of the 
effects listed in subparagraph (1) above. “False profile” means a profile 
of a fictitious pupil or a profile using the likeness or attributes of an 
actual pupil other than the pupil who created the false profile. 

c) An act of cyber sexual bullying. 
i. For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 
photograph or other visual recording by a pupil to another pupil or to 
school personnel by means of an electronic act that has or can be 
reasonably predicted to have one or more of the effects described in 
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other 
visual recording, as described above, shall include the depiction of a nude, 
semi-nude, or sexually explicit photograph or other visual recording of a 
minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

ii. For purposes of this clause, “cyber sexual bullying” does not include a 
depiction, portrayal, or image that has any serious literary, artistic, 
educational, political, or scientific value or that involves athletic events or 
school-sanctioned activities. 

d) Notwithstanding subparagraphs (b) and (c) above, an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on 
the Internet or is currently posted on the Internet. 

 

B. Non-Discretionary Suspension Offenses 
Students must be suspended and recommended for expulsion for any of the following acts 
when it is determined the pupil: 
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Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object 
unless, in the case of possession of any object of this type, the student had obtained written 
permission to possess the item from a certificated school employee, with the Superintendent or 
designee’s concurrence. 

 
 
C. Discretionary Expellable Offenses 

Students may be recommended for expulsion for any of the following acts when it is 
determined the pupil: 

 
1) Caused, attempted to cause, or threatened to cause physical injury to another person. 

 
2)  Willfully used force or violence upon the person of another, except self-defense. 

 
3) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any 

controlled substance. 
 

4) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in 
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, 
and then sold, delivered or otherwise furnished to any person another liquid substance or 
material and represented same as controlled substance, alcoholic beverage or intoxicant. 

5) Committed or attempted to commit robbery or extortion. 
 

6) Caused or attempted to cause damage to school property or private property. 
 

7) Stole or attempted to steal school property or private property. 
 

8) Possessed or used tobacco or products containing tobacco or nicotine products, including but 
not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, 
chew packets and betel.  

 
9) Committed an obscene act or engaged in habitual profanity or vulgarity. 

 
10) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia. 
 

11) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 
teachers, administrators, other school officials, or other school personnel engaged in the 
performance of their duties. 
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12) Knowingly received stolen school property or private property. 
 

13) Possessed an imitation firearm. 
 

14) Committed or attempted to commit a sexual assault or committed a sexual battery. 
 

15) Harassed, threatened, or intimidated a student who is a complaining witness or witness in a 
school disciplinary proceeding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being a witness. 

 
16) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

 
17) Engaged in, or attempted to engage in hazing.   
18) Made terroristic threats against school officials and/or school property.   

 
19) Committed sexual harassment, as defined in Education Code Section 212.5.   

 
20) Caused, attempted to cause, threatened to cause or participated in an act of hate violence, 

as defined in subdivision (e) of Section 233 of the Education Code.  This section shall apply to 
pupils in any of grades 4 to 12, inclusive. 

 
21) Intentionally harassed, threatened or intimidated a student or group of students by creating 

an intimidating or hostile educational environment. This section shall apply to pupils in any 
of grades 4 to 12, inclusive. 

 
22) Engaged in an act of bullying, including, but not limited to, bullying committed by means of 

an electronic act.  
 

a) “Bullying” means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one 
or more acts committed by a student or group of students which would be deemed 
hate violence or harassment, threats, or intimidation, which are directed toward one 
or more students that has or can be reasonably predicted to have the effect of one or 
more of the following: 

i. Placing a reasonable student (defined as a student, including, but is not limited 
to, a student with exceptional needs, who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person of his or her 
age with exceptional needs) or students in fear of harm to that student’s or 
those students’ person or property. 

ii. Causing a reasonable student to experience a substantially detrimental effect 
on his or her physical or mental health. 
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iii. Causing a reasonable student to experience substantial interference with his 
or her academic performance. 

iv. Causing a reasonable student to experience substantial interference with his 
or her ability to participate in or benefit from the services, activities, or 
privileges provided by the Charter School. 

 

b) “Electronic Act” means the creation or transmission originated on or off the school 
site, by means of an electronic device, including, but not limited to, a telephone, 
wireless telephone, or other wireless communication device, computer, or pager, of 
a communication, including, but not limited to, any of the following: 

i. A message, text, sound, video, or image. 
ii. A post on a social network Internet Web site including, but not limited to: 

(a) Posting to or creating a burn page. A “burn page” means an Internet Web 
site created for the purpose of having one or more of the effects as listed 
in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the purpose 
of having one or more of the effects listed in subparagraph (1) above. 
“Credible impersonation” means to knowingly and without consent 
impersonate a pupil for the purpose of bullying the pupil and such that 
another pupil would reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of the effects 
listed in subparagraph (1) above. “False profile” means a profile of a 
fictitious pupil or a profile using the likeness or attributes of an actual pupil 
other than the pupil who created the false profile. 

iii. An act of cyber sexual bullying. 
(a) For purposes of this clause, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 
photograph or other visual recording by a pupil to another pupil or to 
school personnel by means of an electronic act that has or can be 
reasonably predicted to have one or more of the effects described in 
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other 
visual recording, as described above, shall include the depiction of a nude, 
semi-nude, or sexually explicit photograph or other visual recording of a 
minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

(b) For purposes of this clause, “cyber sexual bullying” does not include a 
depiction, portrayal, or image that has any serious literary, artistic, 
educational, political, or scientific value or that involves athletic events or 
school-sanctioned activities. 
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iv. Notwithstanding subparagraphs (ii) and (iii) above, an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted 
on the Internet or is currently posted on the Internet. 

 
 

D. Non-Discretionary Expellable Offenses 
Students must be expelled for any of the following acts when it is determined pursuant to the 
procedures below that the pupil: 

 
1) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object 

Unless, in the case of possession of any object of this type, the student had obtained written 
permission to possess the item from a certificated school employee, with the Superintendent 
or designee’s concurrence.  

2) If it is determined by the Administrative Panel and/or Board of Directors that a student has 
brought a firearm or destructive device, as defined in Section 921 of Title 18 of the United 
States Code, on to campus or to have possessed a firearm or dangerous device on campus, 
the student shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 
1994. In such instances, the pupil shall be provided due process rights of notice and a hearing 
as required in this policy. 
 
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed 
to or may readily be converted to expel a projectile by the action of an explosive; (B) the 
frame or receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any 
destructive device. Such term does not include an antique firearm. 
 
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including 
but not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than 
four ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter 
ounce, (v) mine, or (vi) device similar to any of the devices described in the preceding clauses. 

 

II. Suspension Procedure 
Suspensions shall be initiated according to the following procedures:  

A. Conference 

Suspension shall be preceded, if possible, by a conference conducted by the Superintendent or 
the Superintendent’s designee with the student and his or her parent and, whenever practical, 
the teacher, supervisor or Charter School employee who referred the student to the 
Superintendent or designee.  

The conference may be omitted if the Superintendent or designee determines that an emergency 
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situation exists. An “emergency situation” involves a clear and present danger to the lives, safety 
or health of students or Charter School personnel. If a student is suspended without this 
conference, both the parent/guardian and student shall be notified of the student’s right to 
return to school for the purpose of a conference.  

At the conference, the pupil shall be informed of the reason for the disciplinary action and the 
evidence against him or her and shall be given the opportunity to present his or her version and 
evidence in his or her defense. This conference shall be held within two school days, unless the 
pupil waives this right or is physically unable to attend for any reason including, but not limited 
to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the 
pupil’s parent or guardian to attend a conference with Charter School officials. Reinstatement of 
the suspended pupil shall not be contingent upon attendance by the pupil’s parent or guardian 
at the conference.  

B. Notice to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a reasonable effort to 
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the 
parent/guardian shall be notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense committed by the student. In addition, 
the notice may also state the date and time when the student may return to school. If Charter 
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the 
suspension, the notice may request that the parent/guardian respond to such requests without 
delay.  

C. Suspension Time Limits/Recommendation for Expulsion 

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 
consecutive school days per suspension. Upon a recommendation of Expulsion by the 
Superintendent or Superintendent’s designee, the pupil and the pupil’s guardian or 
representative will be invited to a conference to determine if the suspension for the pupil should 
be extended pending an expulsion hearing.  In such instances when the Charter School has 
determined a suspension period shall be extended, such extension shall be made only after a 
conference is held with the pupil or the pupil’s parents, unless the pupil and the pupil’s parents 
fail to attend the conference. 
 
This determination will be made by the Superintendent or designee upon either of the following: 
1) the pupil’s presence will be disruptive to the education process; or 2) the pupil poses a threat 
or danger to others. Upon either determination, the pupil’s suspension will be extended pending 
the results of an expulsion hearing.  
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III. Authority to Expel  
A student may be expelled either by the Charter School Board following a hearing before it or by 
the Charter School Board upon the recommendation of an Administrative Panel to be assigned by 
the Board as needed. The Administrative Panel should consist of at least three members who are 
certificated and neither a teacher of the pupil nor a Board member of the Charter School’s 
governing board. The Administrative Panel may be comprised of educators within the Springs 
community, in local charter schools, or in local school districts.  The Administrative Panel may 
recommend expulsion of any student found to have committed an expellable offense.  

 

IV. Expulsion Procedures  
Students recommended for expulsion are entitled to a hearing to determine whether the student 
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 
school days after the Superintendent or designee determines that the Pupil has committed an 
expellable offense.  

In the event an Administrative Panel hears the case, it will make a recommendation to the Board 
for a final decision whether to expel. The hearing shall be held in closed session (complying with all 
pupil confidentiality rules under FERPA) unless the Pupil makes a written request for a public 
hearing in open session three (3) days prior to the date of the scheduled hearing.  

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian 
at least ten (10) calendar days before the date of the hearing.  Upon mailing the notice, it shall be 
deemed served upon the pupil. The notice shall include:  

 
1) The date and place of the expulsion hearing; 
2) A statement of the specific facts, charges and offenses upon which the proposed 

expulsion is based; 
3) A copy of the Charter School’s disciplinary rules which relate to the alleged violation; 
4) Notification of the student’s or parent/guardian’s obligation to provide information about 

the student’s status at the Charter School to any other school district or school to which 
the student seeks enrollment; 

5) The opportunity for the student and/or the student’s parent/guardian to appear in person 
or to employ and be represented by counsel or a non-attorney advisor; 

6) The right to inspect and obtain copies of all documents to be used at the hearing; 
7) The opportunity to confront and question all witnesses who testify at the hearing; 
i. The opportunity to question all evidence presented and to present oral and documentary 

evidence on the student’s behalf including witnesses. 
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A. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses  

The Charter School may, upon a finding of good cause, determine that the disclosure of either 
the identity of the witness or the testimony of that witness at the hearing, or both, would subject 
the witness to an unreasonable risk of psychological or physical harm. Upon this determination, 
the testimony of the witness may be presented at the hearing in the form of sworn declarations 
that shall be examined only by the Charter School or the hearing officer. Copies of these sworn 
declarations, edited to delete the name and identity of the witness, shall be made available to 
the pupil.  

1) The complaining witness in any sexual assault or battery case must be provided with a 
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five 
days notice of his/her scheduled testimony, (b) have up to two (2) adult support persons 
of his/her choosing present in the hearing at the time he/she testifies, which may include 
a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while 
testifying.  

2) The Charter School must also provide the victim a room separate from the hearing room 
for the complaining witness’ use prior to and during breaks in testimony.  

3) At the discretion of the entity conducting the expulsion hearing, the complaining witness 
shall be allowed periods of relief from examination and cross-examination during which 
he or she may leave the hearing room.  

4) The entity conducting the expulsion hearing may also arrange the seating within the 
hearing room to facilitate a less intimidating environment for the complaining witness.  

5) The entity conducting the expulsion hearing may also limit time for taking the testimony 
of the complaining witness to the hours he/she is normally in school, if there is no good 
cause to take the testimony during other hours.  

6) Prior to a complaining witness testifying, the support persons must be admonished that 
the hearing is confidential. Nothing in the law precludes the entity presiding over the 
hearing from removing a support person whom the presiding person finds is disrupting 
the hearing. The entity conducting the hearing may permit any one of the support persons 
for the complaining witness to accompany him or her to the witness stand.  

7) If one or both of the support persons is also a witness, the Charter School must present 
evidence that the witness’ presence is both desired by the witness and will be helpful to 
the Charter School. The entity presiding over the hearing shall permit the witness to stay 
unless it is established that there is a substantial risk that the testimony of the 
complaining witness would be influenced by the support person, in which case the 
presiding official shall admonish the support person or persons not to prompt, sway, or 
influence the witness in any way. Nothing shall preclude the presiding officer from 
exercising his or her discretion to remove a person from the hearing whom he or she 
believes is prompting, swaying, or influencing the witness.  

8) The testimony of the support person shall be presented before the testimony of the 
complaining witness and the complaining witness shall be excluded from the courtroom 
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during that testimony.  
9) Especially for charges involving sexual assault or battery, if the hearing is to be conducted 

in public at the request of the pupil being expelled, the complaining witness shall have 
the right to have his/her testimony heard in a closed session when testifying at a public 
meeting would threaten serious psychological harm to the complaining witness and there 
are no alternative procedures to avoid the threatened harm. The alternative procedures 
may include videotaped depositions or contemporaneous examination in another place 
communicated to the hearing room by means of closed-circuit television.  

10) Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the person conducting the 
hearing that extraordinary circumstances exist requiring the evidence be heard. Before 
such a determination regarding extraordinary circumstance can be made, the witness 
shall be provided notice and an opportunity to present opposition to the introduction of 
the evidence. In the hearing on the admissibility of the evidence, the complaining witness 
shall be entitled to be represented by a parent, legal counsel, or other support person. 
Reputation or opinion evidence regarding the sexual behavior of the complaining witness 
is not admissible for any purpose. 

 
B. Record of Hearing 

A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the 
proceedings can be made.  
 

C. Presentation of Evidence  

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted 
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be 
supported by substantial evidence that the student committed an expellable offense. Findings of 
fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, 
no decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as 
testimony from witnesses of whom the Board, Panel or designee determines that disclosure of 
their identity or testimony at the hearing may subject them to an unreasonable risk of physical 
or psychological harm.  

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the 
charge is committing or attempting to commit a sexual assault or committing a sexual battery as 
defined in Education Code Section 48900, a complaining witness shall have the right to have his 
or her testimony heard in a session closed to the public.  

The decision of the Administrative Panel shall be in the form of written findings of fact and a 
written recommendation to the Board who will make a final determination regarding the 
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expulsion. The final decision by the Board shall be made within ten (10) school days following the 
conclusion of the hearing. The Decision of the Board is final.  

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be 
returned to his/her educational program.  
 

D. Written Notice to Expel 

The Superintendent or designee, following a decision of the Board to expel, shall send written 
notice of the decision to expel, including the Board’s adopted findings of fact, to the student or 
parent/guardian. This notice shall also include the following: (a) Notice of the specific offense 
committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to 
inform any new district in which the student seeks to enroll of the student’s status with the 
Charter School.  

The Superintendent or designee shall send a copy of the written notice of the decision to expel 
to the authorizer. This notice shall include the following: (a) The student’s name; and (b) The 
specific expellable offense committed by the student. 
 
As indicated in the Affirmation and Assurances section, above, the Charter School shall notify 
the superintendent of the school district of the pupil’s last known address within 30 days if a 
pupil is expelled or leaves VSCS without graduating or completing the school year for any 
reason and shall, upon request, provide that school district with a copy of the cumulative 
record of the pupil, including a transcript of grades or report card, and health information. 

 

E. Disciplinary Records  

The Charter School shall maintain records of all student suspensions and expulsions at the 
Charter School. Such records shall be made available to the authorizer upon request.  
 

F. Right to Appeal  

The student or the parent/guardian is entitled to file an appeal of the decision of the 
Administrative Panel for an expulsion or a suspended expulsion to the Governing Board of Vista 
Springs Charter School . The appeal must be filed within 30 calendar days following the decision 
of the Administrative Panel to expel the student. 

 

G. Expelled Pupils/Alternative Education  

Parents/guardians of pupils who are expelled shall be responsible for seeking alternative 
education programs including, but not limited to, programs within the County or their school 
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district of residence. The Charter School shall work cooperatively with parents/guardians as 
requested by parents/guardians or by the school district of residence to assist with locating 
alternative placements during expulsion.  

 

H. Rehabilitation Plans  

Students who are expelled from the Charter School shall be given a rehabilitation plan upon 
expulsion as developed by the Board at the time of the expulsion order, which may include, but 
is not limited to, periodic review as well as assessment at the time of review for readmission. The 
rehabilitation plan should include a date not later than one year from the date of expulsion when 
the pupil may reapply to the Charter School for readmission.  

 

I. Readmission  

The decision to readmit a pupil or to admit a previously expelled pupil from another school 
district or charter school shall be in the sole discretion of the Board following a meeting with the 
Superintendent or designee and the pupil and parent/guardian or representative to determine 
whether the pupil has successfully completed the rehabilitation plan and to determine whether 
the pupil poses a threat to others or will be disruptive to the school environment. The 
Superintendent or designee shall make a recommendation to the Board following the meeting 
regarding his or her determination. The Board shall then make a final decision regarding 
readmission during the closed session of a public meeting, reporting out any action taken during 
closed session consistent with the requirements of the Brown Act.  The pupil’s readmission is also 
contingent upon the Charter School’s capacity at the time the student seeks readmission. 
 

J. Students with Disabilities 

1) Notification of SELPA 
The Charter School shall immediately notify the SELPA and coordinate the procedures in 
this policy with the SELPA of the discipline of any student with a disability or student that 
the Charter School or the SELPA would be deemed to have knowledge that the student 
had a disability. 

 
2)  Services During Suspension  

Students suspended for more than ten (10) school days in a school year shall continue to 
receive services so as to enable the student to continue to participate in the general 
education curriculum, although in another setting (which could constitute a change of 
placement and the student’s IEP would reflect this change), and to progress toward 
meeting the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a 
functional behavioral assessment and behavioral intervention services and modifications, 
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that are designed to address the behavior violation so that it does not recur.  These 
services may be provided in an interim alterative educational setting.   

 
3) Procedural Safeguards/Manifestation Determination  

Within ten (10) school days of a recommendation for expulsion or any decision to change 
the placement of a child with a disability because of a violation of a code of student 
conduct, the Charter School, the parent, and relevant members of the IEP/504 Team shall 
review all relevant information in the student’s file, including the child’s IEP/504 Plan, any 
teacher observations, and any relevant information provided by the parents to 
determine: 

 
a) If the conduct in question was caused by, or had a direct and substantial 

relationship to, the child’s disability; or 
b) If the conduct in question was the direct result of the local educational agency’s 

failure to implement the IEP/504 Plan. 
 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 
that either of the above is applicable for the child, the conduct shall be determined to be 
a manifestation of the child’s disability. 
 
If the Charter School, the parent, and relevant members of the IEP/504 Team make the 
determination that the conduct was a manifestation of the child’s disability, the IEP/504 
Team shall: 

 
a) Conduct a functional behavioral assessment and implement a behavioral 

intervention plan for such child, provided that the Charter School had not 
conducted such assessment prior to such determination before the behavior that 
resulted in a change in placement; 

b) If a behavioral intervention plan has been developed, review the behavioral 
intervention plan if the child already has such a behavioral intervention plan, and 
modify it, as necessary, to address the behavior; and 

c) Return the child to the placement from which the child was removed, unless the 
parent and the Charter School agree to a change of placement as part of the 
modification of the behavioral intervention plan. 
 

If the Charter School, the parent, and relevant members of the IEP/504 Team determine 
that the behavior was not a manifestation of the student’s disability and that the conduct 
in question was not a direct result of the failure to implement the IEP/504 Plan, then the 
Charter School may apply the relevant disciplinary procedures to children with disabilities 
in the same manner and for the same duration as the procedures would be applied to 
students without disabilities. 
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4) Due Process Appeals  

The parent of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or the Charter School believes that 
maintaining the current placement of the child is substantially likely to result in injury to 
the child or to others, may request an expedited administrative hearing through the 
Special Education Unit of the Office of Administrative Hearings or by utilizing the dispute 
provisions of the 504 Policy and Procedures. 

 
When an appeal relating to the placement of the student or the manifestation 
determination has been requested by either the parent or the Charter School, the student 
shall remain in the interim alternative educational setting pending the decision of the 
hearing officer in accordance with state and federal law, including 20 USC Section 1415(k), 
or until the expiration of the forty-five (45) day time period provided for in an interim 
alternative educational setting, whichever occurs first, unless the parent and the Charter 
School agree otherwise.  

 
5) Special Circumstances  

Charter School personnel may consider any unique circumstances on a case-by-case basis 
when determining whether to order a change in placement for a child with a disability 
who violates a code of student conduct. 
 
The Superintendent or designee may remove a student to an interim alternative 
educational setting for not more than forty-five (45) school days without regard to 
whether the behavior is determined to be a manifestation of the student’s disability in 
cases where a student: 

 
a) Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school 

premises, or to or at a school function; 
b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a 

controlled substance, while at school, on school premises, or at a school function; 
or  

c) Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a 
person while at school, on school premises, or at a school function. 
 

6) Interim Alternative Educational Setting 
The student’s interim alternative educational setting shall be determined by the student’s 
IEP/504 Team.  
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7) Procedures for Students Not Yet Eligible for Special Education Services  
A student who has not been identified as an individual with disabilities pursuant to IDEIA 
and who has violated the Charter School’s disciplinary procedures may assert the 
procedural safeguards granted under this administrative regulation only if the Charter 
School had knowledge that the student was disabled before the behavior occurred.  
 
The Charter School shall be deemed to have knowledge that the student had a disability 
if one of the following conditions exists: 

 
a) The parent/guardian has expressed concern in writing, or orally if the 

parent/guardian does not know how to write or has a disability that prevents a 
written statement, to Charter School supervisory or administrative personnel, or 
to one of the child’s teachers, that the student is in need of special education or 
related services.  

b) The parent has requested an evaluation of the child.  
c) The child’s teacher, or other Charter School personnel, has expressed specific 

concerns about a pattern of behavior demonstrated by the child, directly to the 
director of special education or to other Charter School supervisory personnel.  
 

If the Charter School knew or should have known the student had a disability under any 
of the three (3) circumstances described above, the student may assert any of the 
protections available to IDEIA-eligible children with disabilities, including the right to stay-
put.   
 
If the Charter School had no basis for knowledge of the student’s disability, it shall 
proceed with the proposed discipline.  The Charter School shall conduct an expedited 
evaluation if requested by the parents; however the student shall remain in the education 
placement determined by the Charter School pending the results of the evaluation.   
 
The Charter School shall not be deemed to have knowledge that the student had a 
disability if the parent has not allowed an evaluation, refused services, or if the student 
has been evaluated and determined to not be eligible. 
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Element K: Retirement Systems 
 
Governing Law: The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social security. 
Education Code Section 47605(b)(5)(K). 

Certificated employees of VSCS shall participate in the State Teacher’s Retirement System (STRS). Non-
certificated employees of VSCS shall participate in the Public Employees’ Retirement System (PERS), and 
Social Security. The HSCS, Inc. Board of Directors reserves the right to offer its employees additional 
retirement options such as a 403(b) or 401(k) program. Eligibility of new employees in a particular 
retirement program will be determined by the Human Resources Department as part of the new hire 
process. The Human Resources Department shall be responsible for ensuring that appropriate 
arrangements for retirement coverage have been made. A complete list of the positions covered under 
each system resides in the VSCS Human Resources Department and are available for inspection by the 
SBE. 
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Element L: Public School Attendance Alternatives 
 
Governing Law: The public school attendance alternatives for pupils residing within the school district 
who choose not to attend charter schools. Education Code Section 47605(b)(5)(L). 

Attendance at VSCS is entirely voluntary on the part of the students who enroll and no student may be 
required to attend VSCS. If a student chooses not to attend VSCS, they have the option of attending a 
public school in their district of residence or to pursue other educational alternatives. Parents and 
guardians of each student enrolled in VSCS will be informed on admissions forms that the students have 
no right to admission in a particular school of a local education agency as a consequence of enrollment 
in VSCS, except to the extent that such a right is extended by the local education agency. 
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Element M: Return Rights of District Employees  
 
Governing Law: The rights of an employee of the school district upon leaving the employment of the 
school district to work in a charter school, and of any rights of return to the school district after 
employment at a charter school. Education Code Section 47605(b)(5)(M). 

No public school district employee shall be required to work at VSCS. Persons employed at VSCS are not 
considered employees of the District for any purpose whatsoever. Employees of the District who resign 
from employment to work at VSCS and who later wish to return to the District shall be treated the same 
as any other former the District employee seeking reemployment and will have no automatic rights of 
return to the District after employment by VSCS unless specifically granted by the District through a leave 
of absence or other agreement. Charter School employees shall have any right upon leaving the District 
to work in the Charter School that the District may specify, any rights of return to employment in a school 
district after employment in the Charter School that the District may specify, and any other rights upon 
leaving employment to work in the Charter School that the District determines to be reasonable and not 
in conflict with any law. 
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Element N: Dispute Resolutions Related to Charter Provisions 
 
Governing Law: The procedures to be followed by the charter school and the entity granting the charter 
to resolve disputes relating to provisions of the charter. Education Code Section 47605(b)(5)(N). 

VSCS recognizes that it cannot bind the chartering authority to a dispute resolution procedure to which 
the chartering authority does not agree. The following policy is intended as a starting point for a 
discussion of dispute resolution procedures. VSCS is willing to consider changes to this process outlined 
below as suggested by the chartering authority.  SBE cannot be contractually bound to pay 
mediation/arbitration costs. 

Any dispute between VSCS and the SBE (collectively "the Parties") shall be resolved in accordance with 
the following procedure. The term dispute means any alleged violation, misinterpretation, or 
misapplication of a specific provision of this Charter or the MOU between the Parties which does not 
constitute a severe and imminent threat to the health and safety of pupils.  

In the event of a dispute between VSCS and the SBE, VSCS staff, employees, and Board Directors and the 
SBE agree to first frame the issue in written format (“dispute statement”) and to refer the issue to the 
State Superintendent of Public Instruction and Superintendent of the Charter School. In the event that 
the SBE believes that the dispute relates to an issue that could lead to revocation of the charter in 
accordance with Education Code Section 47607, VSCS requests that this shall be noted in the written 
dispute statement, although it recognizes it cannot legally bind the SBE to do so. However, participation 
in the dispute resolution procedures outlined in this section shall not be interpreted to impede or act as 
a pre-requisite to the SBE’s ability to proceed with revocation in accordance with Education Code Section 
47607 and its implementing regulations. 

The Charter School Superintendent and the State Superintendent of Public Instruction shall informally 
meet and confer in a timely fashion to attempt to resolve the dispute, not later than five (5) business 
days from receipt of the dispute statement. In the event that this informal meeting fails to resolve the 
dispute, both parties shall identify two Board members from their respective boards who shall jointly 
meet with the State Superintendent of Public Instruction and the Superintendent of the Charter School 
and attempt to resolve the dispute within fifteen (15) business days from receipt of the dispute 
statement.  

If the Parties are unable to reach agreement, the dispute may be referred to nonbinding mediation 
before a single neutral mediator. A request for mediation shall be in writing and must be received by the 
Parties no later than fourteen (14) calendar days from the date the Parties last met to discuss the dispute 
and attempted to reach an agreement. A request for mediation shall succinctly state the nature of the 
dispute and the relevant provisions of the Charter and/or MOU. The mediator shall be selected by mutual 
agreement from a list of mediators provided by the American Arbitration Association or other mutually 
acceptable alternative dispute resolution service. The mediation shall commence within thirty (30) 
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calendar days from the date of receipt of the request for mediation unless extended by mutual 
agreement for the convenience of the parties and/or mediator. The costs of mediation shall be shared 
equally by all of the Parties. The cost to VSCS for the dispute resolution process will be paid for through 
unrestricted dollars. No party shall commence any action in connection with a dispute under this Charter 
or an MOU without exhausting this dispute resolution procedure. 

If the mediation result is not mutually agreeable, both Parties will have been deemed to have "exhausted 
their administrative remedies" and may pursue other legal options for resolution. All timelines and 
procedures in this section may be revised upon mutual written agreement of the SBE and the Charter 
School.  

VSCS is aware that the SBE’s discretion to revoke the Charter is not proscribed by the requirement to 
participate in the dispute resolution process. Additionally, VSCS will ensure that parties involved will sign 
a privacy disclosure form agreeing that no comments will be made publicly during the dispute resolution 
process, adhering to state and federal laws governing mediation and conflict resolution.  

Internal Disputes 

VSCS shall maintain a Uniform Complaint Policy and Procedure, as required by law, as well as a General 
Complaint policy, to be used for all internal disputes related to VSCS’s operations. Parents, students, 
Board members, volunteers, and staff at VSCS will be provided with a copy of VSCS’s policies and internal 
dispute resolution process. The SBE will promptly refer all disputes not related to a possible violation of 
the Charter or law to VSCS. 
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Element P: Closure Procedures 
 
Governing Law: A description of the procedures to be used if the charter school closes. The procedures 
shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the 
charter school, including plans for disposing of any net assets and for the maintenance and transfer of 
pupil records. Education Code Section 47605(b)(5)(O). 

In the event that VSCS decides to cease operations, the following procedures will ensue: 

1) The HSCS, Inc. Board of Directors shall adopt a resolution electing to close the charter school. 
The resolution shall identify the reason for closure. The Superintendent, or another individual 
selected by the Board, will be responsible for closure-related activities. 

2) The Board of Directors will promptly notify parents and students of VSCS, the District, the 
County, the Charter School’s SELPA, the retirement systems in which VSCS’s employees 
participate (e.g., Public Employees’ Retirement System, State Teachers’ Retirement System, 
and Federal Social Security), and the California Department of Education of the closure as 
well as the effective date of the closure. This notice will also include the name(s) of and 
contact information for the person(s) to whom reasonable inquiries may be made regarding 
the closure; the pupils’ school districts of residence; and the manner in which 
parents/guardians may obtain copies of pupil records, including specific information on 
completed courses and credits that meet graduation requirements. 

3) The Board will ensure that the notification to the parents and students of VSCS of the closure 
provides information to assist parents and students in locating suitable alternative programs. 
This notice will be provided promptly following the Board’s decision to close VSCS. 

4) The Board will also develop a list of pupils in each grade level and the classes they have 
completed, together with information on the pupils’ district of residence, which they will 
provide to the entity responsible for closure-related activities. 

5) As applicable, VSCS will provide parents, students, and the District with copies of all 
appropriate student records and will otherwise assist students in transferring to their next 
school. All transfers of student records will be made in compliance with the Family 
Educational Rights and Privacy Act (“FERPA”) 20 U.S.S. §1232g. VSCS will ask the District to 
store original records of VSCS students. All VSCS student records will be transferred to the 
District upon closure. If the District will not or cannot store the records, the Charter School 
shall work with the County to determine a suitable alternative location for storage.  
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6) All state assessment results, special education records, and personnel records will be 
transferred to and maintained by the entity responsible for closure-related activities in 
accordance with applicable law. 

7) As soon as reasonably practical, VSCS will prepare final financial records. VSCS will also have 
an independent audit completed within six months after closure. VSCS will pay for the final 
audit. The audit will be prepared by a qualified Certified Public Accountant and selected by 
HSCS, Inc. and will be provided to the SBE promptly upon its completion. The final audit will 
include an accounting of all financial assets, including cash and accounts receivable and an 
inventory of property, equipment, and other items of material value, an accounting of the 
liabilities, including accounts payable and any reduction in apportionments as a result of audit 
findings or other investigations, loans, and unpaid staff compensation, and an assessment of 
the disposition of any restricted funds received by or due to VSCS. 

8) VSCS will complete and file and annual reports required pursuant to Education Code section 
47604.33. 

9) On closure of VSCS, all assets of VSCS, including but not limited to all leaseholds, personal 
property, intellectual property, and all ADA apportionments and other revenues generated 
by students attending VSCS, remain the sole property of the nonprofit public benefit 
corporation. Upon the dissolution of the nonprofit public benefit corporation, all net assets 
shall be distributed to another public school that satisfies the requirements of paragraphs (a) 
through (e) of section III.A of Notice 2015-07 issued by the Internal Revenue Service and the 
Treasury Department entitled “Relief for Certain Participants in § 414(d) Plans” or any final 
regulations implementing 26 U.S.C.§ 414(d) or to a State, political subdivision of a State, or 
agency or instrumentality thereof. Any assets acquired from the SBE or the SBE property will 
be promptly returned upon VSCS closure to the SBE. The distribution shall include return of 
any grant funds and restricted categorical funds to their source in accordance with the terms 
of the grant or state and federal law, as appropriate, which may include submission of final 
expenditure reports for entitlement grants and the filing of any required Final Expenditure 
Reports and Final Performance Reports, as well as the return of any donated materials and 
property in accordance with any conditions established when the donation of such materials 
or property was accepted. 

10) On closure, VSCS shall remain solely responsible for all liabilities arising from the operation 
of the Charter School. 

11) As VSCS is operated by a nonprofit public benefit corporation, should the corporation dissolve 
with the closure of the Charter School, the Board will follow the procedures set forth in the 
California Corporations Code for the dissolution of a nonprofit public benefit corporation and 
file all necessary filings with the appropriate state and federal agencies.  The sole statutory 
member has the right to vote on any election to dissolve the nonprofit public benefit 
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corporation and to vote on the disposition of all or substantially all of the nonprofit public 
benefit corporation’s assets. 

12) As specified in the VSCS budget, VSCS will utilize the reserve fund to undertake any expenses 
associated with the closure procedures identified above. 

The HSCS, Inc. Board of Directors will designate a school employee(s) to remain on the payroll of the 
charter school beyond the charter school’s closing for the purpose of overseeing the transfer of student 
records and distribution of assets, as well as matters directly related to the closure procedures. 
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Additional Provisions 
 

A. Revision/Amendments of the Charter 

This Charter may be amended by the written mutual agreement of the HSCS, Inc. Board of 
Directors and the SBE. Material revisions to the charter may be made only with the SBE’s approval 
and shall be governed by Education Code Section 47607 and the same standards and criteria that 
apply to new charter petitions as set forth in Education Code Section 47605. 

Any material revision to the charter must be presented to the SBE for approval. 

In the event of changes to state law or regulations applicable to charter schools enacted 
subsequent to granting this charter that are inconsistent with the terms of this charter, the 
parties agree to amend this charter and any applicable MOU provisions to accord with any such 
changes. 

 

B. Term of the Charter 

The term of this charter shall be five years commencing July 1, 2017 through and including June 
30, 2022 and may be renewed for subsequent five-year terms by the State Board of Education. 

 

C. Revoking the Charter 

The State Board of Education may pursue revocation of the charter pursuant to Education Code 
Section 47607 and its implementing regulations if any of the following apply: 

1) VSCS committed a material violation of any of the conditions, standards, or procedures 
set forth in the charter or MOU. 

2) VSCS failed to meet or pursue any of the pupil outcomes identified in the charter. 

3) VSCS failed to meet generally accepted accounting principles or engaged in fiscal 
mismanagement. 

4) VSCS violated any provision of law.  
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D. Administrative Services 

Governing Law: The manner in which administrative services of the school are to be provided. 
Education Code Section 47605(g). 

Details of any business or administrative services, special education services, costs, and funding 
between the SBE and VSCS shall be detailed in a separate MOU.  

VSCS will contract with River Springs, Empire Springs, and Citrus Springs Charter Schools for back 
office services per the draft MOU found in Appendix BB. The draft MOU outlines the respective 
roles and responsibilities of VSCS, its Board of Directors, and the Charter Schools. A copy of the 
MOU shall be provided to the SBE promptly following its execution. The HSCS, Inc. Board of 
Directors reserves the right to contract with a different back-office provider at any time pursuant 
to the needs of VSCS and budget considerations as determined by the Board. 

Pursuant to California law, the authorizer will be required to provide oversight and performance 
monitoring services, including monitoring school and student performance data, reviewing the 
school’s audit reports, performing annual site visits, engaging in any necessary dispute resolution 
processes, and considering charter amendment and renewal requests. In accordance with 
Education Code Section 47613(a), the SBE may charge for the actual costs of supervisorial 
oversight of VSCS not to exceed one (1) percent of the revenue of the charter school. Pursuant 
to Education Code Section 47613(f), “revenue of the charter school” is defined as the amount 
received in the current fiscal year from the local control funding formula calculated pursuant to 
Education Code Section 42238.02, as implemented by Education Code Section 42238.03. 

VSCS agrees to and submits to the right of the SBE to make random visits and inspections in order 
to carry out its statutorily required oversight in accordance with Education Code Sections 
47604.32 and 47607. 

 

E. Facilities 

Governing Law: The facilities to be utilized by the school. The description of the facilities to be 
used by the charter school shall specify where the school intends to locate. Education Code Section 
47605(g). 

VSCS shall have a location at 700 East Bobier Avenue, Vista.  

VSCS shall operate its primary Administrative Offices at 43466 Business Park Drive, Temecula, CA 
92590. VSCS also rents occasional temporary space for events and activities. 
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As our population grows, VSCS will consider operating resource centers to meet the needs of our 
families in San Diego County and adjacent counties pursuant to all applicable laws and regulations 
including, but not limited to, Education Code Section 47605.1(c).  

VSCS will request (in writing) approval for new resource centers which will be subject to the 
approval of the SBE. Before the opening of a resource center, the SBE will receive a copy of the 
lease agreement and operating permit. 

Should VSCS propose to establish operations at one or more additional site(s), it shall a request 
a material revision to the charter and notify the SBE of the additional location(s).  

 

F. Budgets and Financial Reporting 

Governing Law: The petitioner or petitioners shall also be required to provide financial statements 
that include a proposed first year operational budget, including startup costs, and cash flow and 
financial projections for the first three years of operation. Education Code Section 47605(g). 

The following documents are included in Appendix I: 

• A projected first year budget including startup costs  
• Budget assumptions  
• Financial projections and cash flow for the first three years of operation 

 

These documents are based upon the best data available to the petitioners at this time.  

VSCS shall provide reports to the SBE as follows as required by Education Code Section 47604.33, 
and may provide additional fiscal reports as requested by the SBE: 

1) By July 1, a preliminary budget for the current fiscal year. For a charter school in its first 
year of operation, financial statements submitted with the charter petition pursuant to 
Education Code Section 47605(g) will satisfy this requirement. 

2) By July 1, an annual update (LCAP) required pursuant to Education Code Section 
47606.5.  

3) By December 15, an interim financial report for the current fiscal year reflecting changes 
through October 31. Additionally, on December 15, a copy of the Charter School’s 
annual, independent financial audit report for the preceding fiscal year shall be 
delivered to the State Controller, State Department of Education and County 
Superintendent of Schools.  
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4) By March 15, a second interim financial report for the current fiscal year reflecting 
changes through January 31. 

5) By September 15, a final unaudited report for the full prior year. The report submitted 
to the SBE shall include an annual statement of all the Charter School’s receipts and 
expenditures for the preceding fiscal year. 

G. Insurance 

VSCS shall acquire and finance general liability, workers compensation, and other necessary 
insurance of the types and in the amounts required for an enterprise of similar purpose and 
circumstance. Coverage amounts will be based on recommendations provided by the SBE and 
VSCS’s insurer. The State Board of Education shall be named as an additional insured on all 
policies of VSCS. Prior to opening, VSCS will provide evidence of the above insurance coverage 
to the SBE. 

 

H. Potential Civil Liability Effects 

Governing Law: Potential civil liability effects, if any, upon the school and upon the SBE. Education 
Code Section 47605(g). 

VSCS shall be operated by HSCS, Inc. as a California non-profit public benefit corporation. This 
corporation is organized and operated exclusively for charitable purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 
23701(d).  

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school 
operated by or as a non-profit public benefit corporation shall not be liable for the debts or 
obligations of the charter school or for claims arising from the performance of acts, errors or 
omissions by the charter school if the authority has complied with all oversight responsibilities 
required by law. VSCS shall work diligently to assist the SBE in meeting any and all oversight 
obligations under the law, including monthly meetings, reporting, or other SBE-requested 
protocol to ensure the SBE shall not be liable for the operation of VSCS.  

The corporate bylaws of HSCS, Inc. shall provide for indemnification of the HSCS, Inc. Board, 
officers, agents, and employees, and VSCS will purchase general liability insurance, Board 
Members and Officers insurance, and fidelity bonding to secure against financial risks.  

As stated above, insurance amounts will be determined by recommendation of the SBE and 
VSCS’s insurance company for schools of similar size, location, and student population. The SBE 
shall be named an additional insured on the general liability insurance of VSCS.  
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The HSCS, Inc. Board will institute appropriate risk management practices as discussed herein, 
including screening of employees, establishing codes of conduct for students, and dispute 
resolution.  

Memorandum of Understanding and Indemnification 

VSCS anticipates that it shall enter into a memorandum of understanding (“MOU”) with the SBE 
to outline the agreement of VSCS and the SBE governing the parties’ respective fiscal and 
administrative responsibilities, legal relationship, and operation of VSCS.  

The MOU shall include an indemnification provision to cover the actions of VSCS under this 
Charter. As VSCS recognizes that it cannot bind the SBE to an indemnification clause to which the 
SBE does not agree, the following language is intended as a starting point and may be amended 
per the MOU between the parties: 

VSCS shall, to the fullest extent permitted by law, indemnify, defend, and hold harmless the SBE, 
its officers, directors, and employees, attorneys, agents, representatives, volunteers, successors 
and assigns (collectively hereinafter SBE and CDE Personnel) from and against any and all actions, 
suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or liabilities, 
including legal costs, attorney’s fees, and expert witness fees, whether or not suit is actually filed, 
and/or any judgment rendered against SBE and/or CDE Personnel, that may be asserted or 
claimed by any person, firm or entity arising out of, or in connection with, VSCS’s performance 
under this Agreement, the Charter or any acts or errors or omissions by VSCS or its board of 
directors, administrators, employees, agents, representatives, volunteers, successors and 
assigns; provided, however, that VSCS shall not have any obligation to indemnify, hold harmless 
or defend the SBE and/or CDE Personnel against and from any and all actions, suits, claims, 
demands, losses, costs, penalties, obligations, errors, omissions, or liabilities, including legal 
costs, attorney’s fees, and expert witness fees, whether or not suit is actually filed, and/or any 
judgment rendered against SBE and/or CDE Personnel, that may be asserted or claimed by any 
person, firm or entity arising out of, or in connection with, VSCS’s performance under this 
Agreement, resulting from or arising out of the negligence or intentional acts, errors or omissions 
of the SBE and/or CDE Personnel of SBE and/or CDE Personnel. 
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������������������� �!���"�̂_S̀a[bZO_aŜc_dd̂eR̂[Rf_RcRQ̂_ŜgZd̂hZQN̂OâRSNP[R̂ZiiP[Ziĵà̂OkR̂lmno#p8;#@3AC5:3@#E48#>;5#3;>:@95;;6:H#9;87#>#M><698;:6>#@D488<#C6@3;6D3=#345#>??<6D>368:#E634#345#FGB#E6<<#@36<<#X5#>C76:6@35;5CV#q"r�s�tu��v��"��w�qxy��v����z�s������z��v�� �tz��"����s�t�!"{|������}w��v��|�t��������v����{��" �����������t"��{���������~��� "t����z!v""����z�t�!���p8;#?<>D575:3#?A;?8@5@#E46<5#DA7A<>36I5#@3AC5:3#;5D8;C@#>;5#6:#3;>:@63=#345#2@@5@@75:3#�5?>;375:3#E6<<#I5;69J#?;5I68A@#U:H<6@4#G>:HA>H5#@3>3A@#34;8AH4#345#M><698;:6>#G8:H63AC6:><#�A?6<#2D465I575:3#�>3>#BJ@357#KM>G�2�BLV#W45#NOPQRSOTN#<>:HA>H5#@3>3A@=#>@#C535;76:5C#XJ#345#"t����������C6@3;6D3=#@4><<#X5#48:8;5CV#�+,����()*+,-*,'(���'��&'+�#W45#@3>35�>??;8I5C#6:@3;A75:3#A@5C#98;#<>:HA>H5#>@@5@@75:3#6@#345#M><698;:6>#U:H<6@4#G>:HA>H5#�5I5<8?75:3#W5@3#KMUG�WLV#W45#35@3#>@@5@@75:3#C535;76:5@#345#NOPQRSOTN#U:H<6@4#<>:HA>H5#?;896D65:DJ#<5I5<#K�=#�=#�=#�#8;#�LV#W45#MUG�W#35@3#@48A<C#X5#H6I5:#8:<J#8:D5#98;#6:636><#6C5:3696D>368:=#>:C#5>D4#J5>;#345;5>935;#98;#>::A><#?;8H;5@@#78:638;6:HV##W45#@?5>]6:H#?8;368:#89#345#MUG�W#6@#C5@6H:5C#38#>@@5@@#345#@3AC5:3�@#8;><#<>:HA>H5#?;896D65:DJV#p8;#><<#@3AC5:3@=#345#8;><#?8;368:#89#345#35@3#6@#>C76:6@35;5C#6:C6I6CA><<J#>:C#63#6@#@D8;5C#>@#345#@3AC5:3#;5@?8:C@#38#5>D4#6357V#p8;#@3AC5:3@#6:#H;>C5@#����=#345#35@3#?;8D55C@#E634#345#;5>C6:H#>:C#E;636:H#>@@5@@75:3V#W45#;5>C6:H#>:C#E;636:H#?8;368:#89#345#35@3#D>:#X5#>C76:6@35;5C#>@#H;8A?#35@3@V#W45#;5>C6:H#35@3#6@#7A<36?<5�D486D5V#W45#E;636:H#35@3#4>@#?6D3A;5#DA5@#98;#E;636:H#@>7?<5@=#E46D4#>;5#@D8;5C#48<6@36D><<JV#B3AC5:3@#6:#H;>C5@#���#E6<<#X5#H6I5:#>#@67?<6965C#;5>C6:H#>:C#E;636:H#>@@5@@75:3#38#35@3#X5H6::6:H#;5>C6:H#>:C#E;636:H#@]6<<@#>??;8?;6>35#38#3456;#H;>C5#<5I5<V#BD8;5@#9;87#5>D4#35@3#>;5#A@5C#38#C535;76:5#345#C5@6H:>368:#89#345#@3AC5:3#>@#56345;#>:#U:H<6@4#G5>;:5;#KUGL#8;#345#X>@6@#98;#;5�C5@6H:>368:#38#p<A5:3#U:H<6@4#�;896D65:3#K\pU�LV#��
�����
�����������������
���������������������������������	���
�������
����������������������
�����������	�#>@@5@@75:3#@4><<#X5#D8:CAD35C#XJ#�A><6965C#>:C#3;>6:5C#>@@5@@8;@#E48#;5?8;3#38#345#BMB#2@@5@@75:3#�5?>;375:3V#W5@3#;5@A<3@#>;5#;5D8;C5C#8:#>:#>@@5@@75:3#6:98;7>368:#@4553#>:C#?<>D5C#6:#345#BMB#@3AC5:3#>@@5@@75:3#98<C5;#>:C#345#DA7A<>36I5#98<C5;V#W45#?;896D65:DJ#<5I5<#6@#5:35;5C#>:C#;5D8;C5C#6:#345#@3AC5:3#6:98;7>368:#@J@357#K�2B\BL#C>3>X>@5V# �� �¡¢££¤¥¦§̈¡©ª«¤¡¬®



���������	
������	����������
�������
������������	���
������ �
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���������	
������	����������
�������
������������	���
������ �
������������������ ��!�"#!�$�%&�'���(&)��!��*#&)�#)��+�,��%- �&'�.'#&$#�$!�#&$� #/��&���$��'���0�)��1%�&'2�3%!�''#�.'%&�2�%��0# -'%&�4�%5&�6789:�;8<=>?@A�-�%)�# !2�#!�5����#!�!�--�� �&'#��(&)��!��*#&)�#)��+�,��%- �&'� #'���#�!B�����!'#'�C#$%-'�$�(*+�.'#&$#�$!��!'#"��!��#�D�# �5%�E�D%��'�#����!�'%�D%��%5�#!�'��/�D#����'#'��?9FGH89?I�$�,��%- �&'�%D�'���!E���!�&���!!#�/�'%� ��'�'���.J.�K@LM9HM?I�!'#&$#�$!��&�(&)��!���#&)�#)��#�'!�#&$�'����%&'�&'�#��#!B�����(*+�!'#&$#�$!�$�!���"��5�#'�!'�$�&'!�!�%��$�E&%5�#&$�"��#"���'%�$%�#'��#���%D�'���D�,����,��!�%D�(&)��!��-�%D����&�/B�4/�'����&$�%D�'����#��/C#$,#&��$�-�%D����&�/���,��2�!'�$�&'!�#����N-��'�$�'%�"������#!!�D��$�#&$� ��'�'���!# ��!'#&$#�$!�'�#'�&#'�,��(&)��!��!-�#E��!�#����N-��'�$�'%� #!'��B�O&�%�$���'%�$�'�� �&��'���?9FGH89I?�#&&�#��-�%)��!!��&�(&)��!�2��#���(&)��!��*�#�&����!�#!!�!!�$�#&&�#��/�5�'��'���J(*+�B�P$$�'�%&#��#!!�!! �&'�%"'#�&�$�D�% �'���(*+���������� 2�#&$�'�#�����%"!��,#'�%&�#����%&!�$���$�'%�$�'�� �&��-�%)��!!�#��)&�$�'%�'���J#'��C�-�1�#&2�#��%�$�&)�'%�#��%&'�&�� �%D�!E���!��&�'���$�,��%- �&'�%D�(&)��!���#&)�#)��-�%D����&�/B� QRSTUVWXYZRS[ZS\X]\̂\T_̀a\Rb�����(*+�.'#&$#�$!�-�%,�$���N-��'#&�/�#&$�#����,� �&'�#'�'���4�)�&&�&)2�(#��/CO&'�� �$�#'�2�O&'�� �$�#'�2�(#��/CP$,#&��$2�#&$�P$,#&��$�-�%D����&�/���,��!�D%��(*�!'�$�&'!B�����(*+�.'#&$#�$!�#$$��!!�!E���!�(*!� �!'�#�c������&��&�'�#��(&)��!����#�&�&)�'%��&#"���'�� �'%�"��% ��-�%D����&'��&�(&)��!���#&)�#)��#�'!B�����(*+�.'#&$#�$!��&'�)�#'����!'�&�&)2�!-�#E�&)2���#$�&)�#&$�5��'�&)2�#&$����#'��#�$�!'�&�'�-#'�5#/�'%���#$�&)��&�(&)��!�2��#'����'�#&�$��#/�&)�'����&'�%$��'�%&�%D�(&)��!����#$�&)B�����!�#��$�)%#���!�'%�#!!�!'�!'�$�&'!��&�$�,��%-�&)�!E���!�'%�$�,��%-��%)&�'�,��#�#$� ���-�%D����&�/��&�(&)��!�B�(*+��#&�%������&�#�,#���'/�%D��&!'���'�%&#��!�''�&)!B�(*+� �!'�"��#�-�#&&�$2�!-���D��2��N-����'��% -%&�&'�%D�'���'%'#���$��#'�%&�%D�'���(*�!'�$�&'B�����(&)��!��*#&)�#)��+�,��%- �&'��% -%&�&'�%D�#����&!'���'�%&#��-�%)�# � %$��!�#�����!�#���C�"#!�$2�#&$����%)&�d��'�#'�'���#�c��!�'�%&�%D�(&)��!��#!�#�!��%&$��#&)�#)���!�#�$�,��%- �&'#��-�%��!!B�3�!�#�������%)&�d�!�'�#'�&%�'5%�!'�$�&'!�5����$�,��%-�-�%D����&�/��&�(&)��!��#'�'���!# ���#'�B�O&� %!'��#!�!2�4#!���O&'��-��!%&#��J%  �&��#'�%&�.E���!�e4OJ.f�#--�#���%&)�"�D%���J%)&�'�,��P�#$� ���*#&)�#)��1�%D����&�/�eJP*1f2�#&$�'� ��#&$�%--%�'�&�'/� �!'�"��#��%5�$�D%��'��!�$�,��%- �&'�'%�%����B�.-���D�����#�#�'���!'��!�#&$�"��#,�%�!�#����N-��'�$�%D�(*!�#!�'��/�-�%)��!!�'��%�)��'�����,��!�%D�D���&�/�e4�)�&&�&)2�(#��/CO&'�� �$�#'�2�O&'�� �$�#'�2�(#��/CP$,#&��$2�#&$�P$,#&��$fB���#����!��!��'��!��$�!���-'%�!�'%�)��$����!!%&�-�#&&�&)�D%��'���(&)��!��*�#�&��!B�O'� #/�'#E��D�% �'�����'%�!�,�&�%�� %���/�#�!�'%�#����,��#�#$� ���(&)��!��-�%D����&�/��% -#�#"���'%�'�#'�%D�'�����&#'�,��(&)��!�C!-�#E�&)�-���!B�(#���(&)��!��*�#�&���5����$�,��%-�#'���!g����%5&�-#��2�$�-�&$�&)�%&�#� ��'�'�$��%D��&,��%& �&'#�2�-��!%&#��'/2���#�&�&)�#&$��$��#'�%&#��D#�'%�!B� hijiklmmnopqrkstunkvwx



���������	
������	����������
�������
������������	���
������ �
��������������� !�"�� ��#$%&�'���%�"�"$��$�� !�%� (��($�!$)$%�&*$ "+�,� (��($������*&�$#$ ��-%$�"��"#$�. (%��#�,$�� $��/#$ 0�1 2"����� ��� "$3"1 2"�#����$�%4%�'$�&��&��$1 5�����6 �/%$!($������"�)�"$!1 7��6(��� !�6 �/%$!($����!$)$%�&$!1 8#$��''$�"�)$�'�%"$�����%�/1 9��64"�6� (�� !��&&��3�*�"�� ����$�$ �����($!1 .��������$����$&"$!������&��"��'�"#$���:����"�� �&���$��1 2 &�"������*&�$#$ ��-%$�"#���(#��� "$3"��%�;�"�� �<$+(+�"#$���$��'�=>?@ABCD>EFGAB=AH=>?@I?JK&��&�L�)����%�L�'����%�$3&�$���� �L�� !M���($�"��$�N1 5���"�)$�'$$!-��6�� !�����$�"�� �-O�*�!$%� (���$���$!P� �*-$���'����$��*$ "����$���$!�"��"���6�$��#�GFQR>SFTG�&��(�$���"#���(#�"#$�. (%��#�,� (��($�U$)$%�&*$ "��"� !��!�+�8#$�$����$��*$ "��� �%�!$L�-�"���$� �"�%�*�"$!�"�L�"#$�'�%%�/� (0�1 P��$��*$ "��$*-$!!$!�� �"$3"-��6�1 8$��#$�4*�!$����$��*$ "���%�( $!�/�"#�"#$�.,U�V"� !��!�1 W.,U8���"��*$�1 X$-4-��$!L�.,U4�"� !��!��-��$!����$��*$ "�YZZ[\\]̂_]̀_a[]̀_b̂[b̂]cb\̂adẐe_b�V&�� (��W#��"$��V�#��%��-$%�$)$��"#�"�"#$�-$�"�%$�� � (��������/#$ 0�1 8#$�&��$ "����!��$�"%O�� )�%)$!�� �"#$�"$��#� (M%$�� � (�&���$��1 ,$�� � (��"O%$����$�"��%��$!�"��$��#�� !�)�!��%��"�!$ "f�� $$!�1 g $4"�4� $�"$��#� (����"#$�&��*��O����� ($*$ "1 9$�%�%�'$�h�� "$3"4-��$!h�%$�� � (����$*&#���;$!1 8#$�$����$ ���#*$ "�"#���(#�'�$%!�"��&�L��&&�$ "��$�#�&�L����&$��"�)$��%���$�L�� !�&&��&���"$���$���'�"$�# �%�(O1 V�#��%� (����)�$/$!����� $���&$�"��'�� �$!���"�� 1 8#$�$ "��$���**� �"O��$�)$�����"#$���#��%���*&��V&�� (���"��)$��"���&#�%!�&��$ "���(#"��� !��#���$�� �$!���"�� +�8#���(#��#���$��'��������%�*L�"$��#$��L�� !�&��(��*��&"�� �L�&��$ "���� �*� �"���*�"$���%��"#�"��''$�"�"#$����#�%!�$ f���""�"�!$�L�)�%�$�L�� !�-$%�$'�+�8#$��"�$ ("#��'�V&�� (��W#��"$��V�#��%��%�$��� ������-�%�"O�"��&$��� �%�;$�%$�� � (�"#�"�!��$�"%O�*$$"��"#$��&$��'��� $$!���'�$��#��"�!$ "+�X#$ �!$��( � (��������$��'��"�!O�'���. (%��#�,$�� $��L�����.!���"�� �V&$���%��"L�� ��� i� �"�� �/�"#�"#$�&��$ "�L�!$��( ����&��(��*�"��$ �-%$�. (%��#�%$�� $���"����:���$�. (%��#�� !�%$�� ��&&��&���"$����!$*����� "$ "+�V"�!$ "��$ ��%%$!�� �� O��'�����&��(��*�*�!$%����$�$3&$�"$!�"��*��"$��"#$�.,U��"� !��!��� !�&��(�$���"�/��!�*��"$�O��'�VWV��"�!$ "��"� !��!��� �"#$����$����!$*�����-i$�"���$��+�X�"#� ����$��� �-%$��*�� "��'�"�*$L����!$'� $!�-O�"#$�W�"�#4�&�5%� L��"�!$ "��� �$��#�&��(��*���$�$3&$�"$!�"��*$$"�"#$�(��/"#4��$��(��%��� �. (%��#����/$%%����"#$��� �"�)$�%� (��($�+� jklkmnoopqrstmuvwpmxyz



���������	
������	����������
�������
������������	���
������ �
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�;�=��� OMrLMgbNYX]QPTNŶM[[LQRNGHIJKLJMNOMIPLQRNhXHPTNIQPNGSHITMT_NWMVXQTKHIKLXQNYKXHLMTNGIHKQMHNOMIPLQR_N & N OMrLMgbNsIQPgHLKLQRtuMKKMHTNIQPNhXHPTNhXHPNhHLKLQRbNcQMdYZ[[Ie[MNYSXHKNfXgM[NaafaiNafaaiNaafaaiNaaafaaNIQPNaafaaaNhXHPTNjgLKSNa]MTkN_UPPLKLXQI[N̂HIJKLJMNXvvMHMPNgLKSNoIwMdsXVMNxIKMHLI[yNcJJITLXQI[[ZiNoIwMdsXVMNxIKMHLI[NJXQTLTKTNXvNINHMrLMgNXvN̂HLXHNJXQKMQKNQXKN̂HIJKLJMPNP]HLQRNKSMN[MTTXQNLKNLTNJXHHM[IKMPNgLKSyNzQNT]JSNJITMTiNKSMNVIHwMHNj_kNÎ M̂IHTNXQNINe[IQwN[LQMyN{]HKSMHiNLQNI[[NJITMTNXvNHMIPLQRN̂HIJKLJMiNKSMNTKXHZNLTNXQMN̂HMrLX]T[ZNHMIPNgSLJSN̂IHMQKTNIHMNMQJX]HIRMPNKXNSIrMNKSMLHNJSL[PHMQNHMIPNI[X]PNKXNKSMVyN������ |}~}������������������



�����������	
�����
�
�������� �������������������������  !��"#������$����#%�#"��� &'&()*+&,-./&01-23/45/&6-71489:-1& & *+&&;�<��=�>?@A?B�	�C�D�� EF��<G��H�I��	<�
� J��KK��� LM���<�
� N�<�<�
��������O� PQRSTUVWXQYZ[V\]̂_V̀aVbcdXeZfQgfRXeVhfXQUV V V WXQYVWQRfRei[VjeckhUllgmlcVPQRSTUVWXQYZnVocecQgfRpcVhcefceScVWQRfRei[VqeSlrYReiVPQRSTUVWXQYZVsgeYtQRfRei[VWXQYZVuXSgmrlgQU[VvRSfXQRglVwcxQcZcefgfRXeZV�������?� PQRSTUVWXQYZ[Vyz{|̀}}|hdgllVoQXrxVwcgYReiV V V WXQYVWQRfRei[VjeckhUllgmlcVh~XQfVuXtclVPQRSTUVWXQYZnVocecQgfRpcVhcefceScVWQRfRei[VqeSlrYReiVPQRSTUVWXQYZV�������B� wcpRct[VPQRSTUVWXQYZnVbcdXeZfQgfRXeVhfXQUVhdgllVoQXrxVwcgYReiV V bRSfgfRXe[VPQRSTUVWXQYZV sgeYtQRfRei[VWXQYZ_VReSlrYReiVPQRSTUVWXQYZVuXSgmrlgQU[VvRSfXQRglVwcxQcZcefgfRXeZV��������� wcpRct[VPQRSTUVWXQYZ_Vw~UdReiVWXQYZVhdgllVoQXrxVwcgYReiV V V V��������� PQRSTUVWXQYZ[Vz�y�{|y�̂|bcdXeZfQgfRXeVhfXQUVvgQfecQVwcgYReinV V V WXQYVWQRfRei[VjeckhUllgmlcVh~XQfVuXtclVPQRSTUVWXQYZV�tRf~V�rcZ�VsgeYtQRfRei[VWXQYZVuXSgmrlgQU[VvRSfXQRglVwcxQcZcefgfRXeZV��������� bcdXeZfQgfRXeVhfXQUVhdgllVoQXrxVwcgYReinV V bRSfgfRXe[VjecVhUllgmlcVh~XQfVuXtclVWXQYZVtRf~VqeRfRglVXQV�ReglV�lceYZVgeY�XQV�lrZfcQZV sgeYtQRfRei[VWXQYZVuXSgmrlgQU[VvRSfXQRglVwcxQcZcefgfRXeZV��������� �~gReRei[VjeckhUllgmlcVh~XQfVuXtclVWXQYZVtRf~VqeRfRglVXQV�ReglV�lceYZ_V�lrZfcQZ_VXQVbRiQgx~ZVhdgllVoQXrxVwcgYReiV V V v~QgZcZVWQRfRei[VqeSlrYReiVjeckhUllgmlcVh~XQfVuXtclVWXQYZVtRf~VbRiQgx~ZV�tRf~V�rcZ�V�������=� PQRSTUVWXQY[V�̀�nVbcdXeZfQgfRXeVhfXQUVvgQfecQVwcgYReiV V bRSfgfRXe[VPQRSTUVWXQYZV sgeYtQRfRei[VPQRSTUVWXQYZV��������� wcpRct[Vw~UdReiVWXQYZVvQgSfRScVwcgYReiVv~QgZcZVnV V bRSfgfRXe[VPQRSTUVWXQYZV sgeYtQRfRei[VPQRSTUVWXQYZV ����������������������



�����������	
�����
�
�������� �������������������������  !��"#������$����#%�#"��� &'&()*+&,-./&01-23/45/&6-71489:-1& & *;&&� <=��>?��@�A��	>�
� B��CC��� DE���>�
� F�>�>�
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�����������	
�����
�
�������� �������������������������  !��"#������$����#%�#"��� &'&()*+&,-./&01-23/45/&6-71489:-1& & *;&&<�=��>�?@AB@C�	�D�E�� FG��=H��I�J��	=�
� K��LL��� MN���=�
� O�=�=�
��������P� QRSTUVWXYRZ[\W]̂_̀ab]cdefWghhijklminoippijmqnrstunrvtunrwtunrxtW W W ylz{|j}p}z~nrstnrvtnrwtnrxt�WQRSTUVWXYRZ[\W�����R[W��ZWXYRZ[�W�������@� QRSTUVWXYRZ[\W]̂�ab�cWX�Y��W�RY��W���ZS��W W W ��[�Y�[�W�YWQ���W�YT�����RV\W�ST�YRS��W���R�[�����SY�[W�������A� ghhijklminoippijmqnr�tnr�tnr�tnrytW�����W�RY��W���ZS��W W W ylz{|j}p}z~nr�tnr�tnr�tnryt�WQRSTUVWXYRZ[\W�����R[W��ZWXYRZ[�W�YT�����RV\W�ST�YRS��W���R�[�����SY�[W��������� ���S��\W����RT�[�W�����R[W�����W�RY��W���ZS���W W W ��[�Y�[�W�YWQ���W��������� QRSTUVWXYRZ[\W]̂_d_ab̀cab�bW W ������T�WXRS�S��W��S��W���[ WXYRZWXRS�S��\WQRSTUVWXYRZ[W��S��W���[ W�������C� ����RT�[�W�����R[\Wr¡tnr¢tnr£tnrotnr¤tWX�Y��W�RY��W���ZS��W W W ylz{|j}p}z~nr¡tnr¢tnr£tnrotnr¤t�WQRSTUVWXYRZ[\W�����R[W��ZWXYRZ[�W��[�Y�[�W�YWQ���W�YT�����RV\W�ST�YRS��W���R�[�����SY�[W�������¥� QRSTUVWXYRZ[\W]̂¦�ab§cbghhijklminoippijmqnr̈tnr©tnrªtnr«tnr¬tW W W ylz{|j}p}z~nr̈tnr©tnrªtnr«tnr¬t�WQRSTUVWXYRZ[\W�����R[W��ZWXYRZ[�W�������� �����W�RY��W���ZS���W W ���S�S��\W®��̄�V������W��YR�W�Y���WXYRZ[W�S��W�Y�[Y����W°���Z[±W���[��R[±W��Z²YRW�Y�[Y����W³S�R���[W³ST���SY�\W�����R[W W�������>� ���S��\WQRSTUVWXYRZ[W�����W�RY��W���ZS��W W W XYRZWXRS�S��\WQRSTUVWXYRZ[W��S��W���[ W��[�Y�[�W�YWQ���W�������Ṕ�QRSTUVWXYRZ\W]̂µ¶̂bghhijklminoippijmqnr·tnŗtnrgtnr¹tnrºtW�����W�RY��W���ZS���W W W ylz{|j}p}z~nr·tnŗtnrgtnr¹tnrºt�WQRSTUVWXYRZ[\W�����R[W��ZWXYRZ[W�YT�����RV\W�ST�YRS��W���R�[�����SY�[W»¼½¼¾¿ÀÀÁÂÃÄÅ¾ÆÇÈÁ¾ÉÊË
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� � � �������	
���������
����������������
����� �����������������������������������
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	��
	�"
���	�,��� � �����������.afrnngd��������	��s����
	�� �-a�!
��
	������!����*������� �!¶���� !�·&�̧��-apxwwxig¹deqkeicdefgkdeqke}wdndwgºµe vqmh~xzz�#�������$��
���������������������»�� ����	��������������������
	�����
����� ��
�����	�����	��	������������
�����	
�
��� �������
&������	�����
	�����
��	������������ @A=B=>?6 W<:F:̀6̀��.�������*	������(�,���	����
����������� 
�����&�&���#�.�)����)����,�)����)��$� �������������������
��
����s
���#�.�)���� ,�)����)��$���*�����	(���
����.���������	����s���
	�� #�.�)����,�)��$� ��!
	��������������
�,
���	��!
	���
	�� �	���������	�-	������#,�)����)����)�)$���.��������
	����
	�*	������(�*	���̧�	�� +
���������s
���
	��	���epxwwxig¹d� #�-�)����)����,�)����)��$� ��!������	����

��
��������	�|���
�����
�� ���pxwwxig¹de#,�)����)��$�������������������
	�#,�)�)��)����)��$� ��s
���
	�s����(���
�������*������	� *�������
��s������������������ ���
���	�����������	����	��	������	� ������
���
��
����
��
����
�����#�-�)���� ,�)����)�'���	��)�¼$� � U;ERI6½6W1O=K6®¢��¢�¦�¾�°�©�¿�À�¦����¤��¥¢�¦�Á¢̈«�Â¡¢���̄�©�ª�¥¢�¦��� ̈������������Ã°��¢̄���¿�£�̈¢����¢��¤¤ÄÄ� ��̈�¢��Å¢£¢̈���À�¤��£�Æ��®���� �£�� 95>BA<46 W5_B:̀6�.�Ç�ÈjzgndeÉmieÊelxºµe³hxgj�����	���� .���� �-a��������	���,���� ��
�����
	��.abqeËg~~exe�qºµgjhÌgwn���������.��� �-a�|������������
��,
��	� �!����
��� �-a�*�	��-���,
��	� ��
Í
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���	� #{
�	�����������|���
	$� @A=B=>?6 W<:F:̀6̀��.�������*	������(�|�����	�������	�����	��� 
������
&����������#�.������������-������ ,���������$� �����������������%����������������&�� s
���(��-	������� ��	��������*���	 � #�-�����������,���������$���*�����	(�����	������	��#�.���������������� ,����$� ������������������	��*	�������� !
���	���(�����	������	���	�"���
��� #�.�������,����������$���-	�
����
	���|����(�-	&���������
��!���&��� ����	��,,--�#�-������,���������$� �����������������������&�(����
��	�� �������������-	��	��	�#�-������,����$�������������������
	�#,���)����������$� ��s
���
	�s����(�,�����
��"�������s
���	��� %
���%

��!���	��,
��������%������� t	����������#,���������$� Ö×Ø×ÙÚÛÛÜÝÞßàÙáâãÜÙäåæ



� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ����������	���
����
���������	����

�������	���������	����������������������������������
����	���������

����	����������
����� ��
�����
����������
�����
������	�������	�
�����
��������	�����
������� �����������	���
�������
����	�����	������������
������	�������	�������
����	����
���������������!����������"����
��������������
����	���������������#�	�����	���������	����
������	����	��������	�����$� %
����&�	�����������������������
�
��
	���
��"
�����'����������&�������(�)"'*(�#
������+$��	��)"'�(��,����-��.��� ���/ 01234567896:1;<=>?6@=AB6CD=25>E560123456F896G>25;HAI>2=>?6 J5;HK5EA=D5H60123456L896M5H5I;EBN6O5E=H=1>6 0I<=>?N6I>26P1;Q=>?6J1H=A=1>H6 RMSOC6T6U1K=E6V1=E5H61W6S2D5;H=AX6Y3HAI=>=>?6AB56ZE5I>H6[\S6 ]5>A;I46 U5̂AH_6 / / /�.̀àbccdefghijkhlemnjjieogdpjhleeqcprjheskctege fjdpjugveqpvvgwj��.�����*��������x�� �.eyezv{jeop|hipr}~e�c�rkjije�cjth�e�
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� ��������	�
����
��	��������	���������������������	��
�������������
��������������
�������	��
�������������
���	��������
�	�������������� ���
��
���
��	��
������
!� "�����	
���������"�
��
�����
�	�"�����	� ���������#�$��%	�$�� ���������#	���&�� ���'()*� +,-� ./0/12�+3�4�567*)8*9�:�� ;<6*7*9�=6/�.9*�'<*�>(?1@�AB)(CD�'9**�E66F�GBH�IF(CC1� +,+� 567*)8*9�J�4�KBL/B9D�+M� NBL?O69)1�BL?�GBH�IF(CC1�GBH1�BL?�PC68*1�;<*9*�Q6�R�N(7*���P67*9L)*L2�I29/S2/9*1� +,T��� KBL/B9D�TU�4�.H9(C�M� '<B2@1�562�AB(9�;*�2<*�>(?1�;<6�VB1�E*L�A9BLFC(L���WS6L6)(S1� +,:� .H9(C�-M�4�K/L*�-:� '<*�X*LLD�X62�.C*YBL?*9�V<6�Z1*?�26�8*�[(S<\�A6CC6V�2<*�G6L*D�G6L*D�GB?L*11������ ��� � ]̂_̀abcdêfg_bhbî_̀jeklcjm̂anbc̀op̂q_bhbrfpbseapqbî_̀jekbhbcoggq_̀qpbtam̂fgbsôpqbhtagqbubvwxwyz{{|}~��y���|y���
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